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The CEO Report on Operations is a regular report that is published by the Hobsons Bay City Council.
The purpose of this report is to inform Council and the community of recent issues, initiatives and projects
undertaken across Council. The report is provided on a monthly basis.
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CEO update
During April 2022, the Acting Chief Executive Officer
and or his delegate participated in a number of
external events, meetings and discussions. These
included:

•

attendance at the Western Region CEO’s
meeting hosted by Melton City Council;

•

attendance at a number of M9 meetings of
CEOs and CEOs and Mayors;

•

attendance at the LGPro CEO Forum;

•

attendance at a LeadWest CEO’s meeting; and

•

attendance at the Altona Police Station official
opening.

Sanjay Manivasagasivam
Acting Chief Executive Officer
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Supporting our community through
COVID
Rates and financial assistance
Since the release of the third-rate instalment notices
rate waiver approvals have re-commenced and they
can be summarised as follows:
• 183 residential applications for rate waivers
have been received. 87 have been approved
with $46,000 waived, 53 require further
information, 40 have been rejected and
three are waiting to be assessed. All have
been placed on interest free deferrals.
• 123 business applications for rate waivers
have been received. 80 have been approved
with $133,000 waived, 28 require further
information, 14 have been rejected and one
is waiting to be assessed. All have been
placed on interest free deferrals.
• 27 residential applications for interest free
rate deferrals have been received and
approved.
• Four business application for interest free
rate deferrals have been received and
approved.

HBBhH 2.0 Grants
The grants program has been a great success with
lots of interest from businesses across Hobsons Bay.
Quick Response Grants – All funds for this grant
stream were allocated, with 67 business receiving
grants to access professional services.
Business Precinct Grants – A total of 5 grants were
allocated to either run an event or do promotion and
marketing for their business precincts.

Make it Happen Grants
The first and second round of Make it Happen grants
for 2022 were assessed, and the applicants informed.
The third round received 28 applications.
Make It Happen continues to be open to the
community for applications until 18 May, funds
permitting.

Arts support
New Art - Community Support Package

Business support
COVID Business Help Program
The COVID Business Help Program conducted site
visits to businesses for the month of April. Over 96
business site visits were conducted, along with over
55 follow-up visits to previously visited businesses.
Areas that were covered included Laverton,
Seaholme, Seabrook, Brooklyn, and Williamstown.
Information was provided on government programs
that are currently available and other assistance was
also provided to businesses where possible.
As part of the program, a Small Business Wellbeing
webinar was held on Wednesday 27 April 2022. The
webinar provided information to help business
owners and employees in Hobsons Bay build their
mental health awareness and learn self-care
strategies.
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Three projects have been selected for New Art, a
new funding stream through Council’s COVID
Community Support Package to celebrate and
support the local arts; our creatives, artists, and
community by creatively activating spaces and
precincts across the city. Expressions of interest were
invited in January 2022. 17 applications were
received and underwent initial assessment including
eligibility and deliverability. Nine proposals were
shortlisted for further development. The projects
funded are:

•
•

Born In A Taxi to deliver ‘The Cube’ in Logan
Reserve, Altona.
Carlos Almenar Diaz to deliver ‘A visual journey
in chromatic rhythms’ 3 x temporary pavement
artworks, one in each ward.

Kinetic Theatre to deliver ‘A Snail’s Trail’ a journey
along the Bay Trail from Greenwich Reserve Newport
through to Altona Meadows.
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Community Development
Sons of the West
The program continues with good attendance in April
across both the Newport and Laverton sites, with a
weekly topic focus on mental health and recovery
from the isolation and upheaval of COVID-19.

Youth employment program

Twenty-five eligible women living, working or
connected to the Wetlands Ward will be able to
participate in this 12-week program starting early
June. Developing the capacity and resilience of
women post-pandemic is crucial in ensuring
communities are robust and strong. Following the
12-week program, participants will be invited to work
on projects in their local community, in teams or
individually alongside existing community groups or
clubs, supported for up to 18 months.

April has been the busiest single month for the
program with a third of participants completing some
of their placement during the April school holidays.
There are five current active placements (Urban
Design, Community Development, Conservation,
Graphic design & Immunization), six confirmed
matches in Arts Events Culture, Libraries, PAG &
Youth teams and three completed work placements
(one resulting in ongoing casual employment with
Council).
Job Readiness one (whole of community) program to
commence in May in an expanded format, this will go
out for promotion next week.
Job Readiness two (in schools) is being developed.
Supplier has commenced work and 5/6 schools
confirming dates for a total of 240 students.

Community
Women’s Leadership Program (Cultivate
Leadership)
Recruitment has started this month for a
Multicultural Women’s Leadership Program, in
partnership with the Multicultural Centre for
Women’s Health (MCWH).
Twenty-five eligible women living, working or
connected to Altona Meadows, Laverton or Seabrook
will be able to participate in this 12-week program
starting early June. Developing the capacity and
resilience of women post-pandemic is crucial in
ensuring communities are robust and strong.
Following the 12-week program, participants will be
invited to work on projects in their local community,
in teams or individually alongside existing community
groups or clubs, supported for up to 18 months.
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Delivering for our community
Community Hubs and Centres
Youth services
Youth counselling update
Council's generalist youth counselling service
delivered 55 face-to-face and online counselling
sessions this month to 22 young people. At the end
of the month there was a zero-week waiting list.

Council provides annual funding to support the
operations of independent community centres across
the city. During April, holiday programs and
community gatherings have consistently occurred
through April, supporting community connectedness,
with many announcing Term 2 programs.

Laverton Community Hub
Youth Programs and Activities
The Youth Services team held four face-to-face and
online programs and activities sessions, with 22
contacts with young people. There were 6762 online
impressions through youth-focussed social media
platforms.

Youth-focussed Capacity Building Programs
Two sessions were held online for nine parents and
stakeholders to support and empower young people,
including Tuning in to Kids, Tuning in to Teens, and
Mental Health First Aid.

Laverton Community Hub has reopened over April
with daytime use nearly at pre COVID levels. Twelve
weekly active programs have resumed face to face.
There were 349 attendees at these programs in April.

Newport Community Hub
Newport Community Hub has reopened over April.

Seabrook Community Centre
Seabrook Community Centre has reopened over
April.

South Kingsville Community Centre (SKCC)

Library services
Libraries
April 2022
Physical loans (books etc.): 21,250
eLibrary loans (eBooks etc.): 8,409
Renewals: 6,432
Total: 36,091
Library visits: Incomplete * no data available for
Williamstown Library
Visits have decreased 16 per cent compared to
March 2022* based on sites other than Williamstown
Loans have decreased three per cent compared to
March 2022.
Year to date loans have decreased five per cent
compared to April 2021.
eLibrary loans have increased per cent compared to
March 2022.
Year to date eLibrary loans have not varied compared
to April 2021.
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The capital works program upgrading the hall,
kitchen, toilets and meeting rooms is close to
completion, with the contractor moving to the
exterior of the site. Full use of the facility by tenants
and user groups will return in Term Two.
A second contractor, funded by a grant from the
Education Department, will commence works from
June on the kindergarten and Occasional Childcare
spaces. This will increase capacity of the spaces and
ensure continued compliance for early years
programs.

Immunisations
Council's immunisation team held eight
immunisation sessions and administered 1,147
immunisations to 710 clients. These sessions were at
the Williamstown Town Hall and Laverton
Community Hub. Flu vaccination commenced with
the flu vaccine offered to the public at all scheduled
immunisation session and private workplaces,
including Council staff.
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Supported Playgroups

Early years and family services
Maternal and Child Health (MCH)
There was a total of 113 new infants born to Hobsons
Bay families. The highest numbers of infants born
were in Altona North and Altona Meadows. The
Universal MCH Service completed 1,001
consultations/appointments. The Enhanced MCH
Service received 11 new referrals for vulnerable
children and families, and 72 completed
consultations/appointments for these families. Zero
families were referred to Community Connector from
MCH following on from 12 welfare phone calls due to
COVID impact/isolation.

Occasional Care
18 children (between 0-5 years) attended Council's
Occasional Care program on Thursdays and Fridays
totalling 39 sessions.

Parenting Programs
The following parenting support programs were
delivered. There were 23 First Time Parenting
groups, four Sleep Support Sessions, three "Baby
Makes Three" sessions, three Breast feeding support
groups and one Circle of Security sessions.

13 smalltalk groups, three supported playgroup and
one one-to-one sessions were provided to vulnerable
families.

Hobsons Bay Community has Heart
The community connector received 11 referrals for
support due to COVID-19.

Services for older residents and
residents with disabilities
Planned Activity Groups (PAG)
34 Planned Activity Group sessions were provided to
59 clients.

Community Transport
Seniors transport provided 39 return trips to 23
clients. Three social trips were conducted for client
groups.

Aged Assessment
The Assessment team undertook 58 assessments and
108 support plan reviews for services required by
older residents requiring support services.

Parenting and Family Support

Delivered Meals

13 families were referred for family support. 13
consultations were conducted for ongoing parenting
support. 13 families received support packages from
either St Kilda Mums, the Victorian Government
Nursery Equipment Program, Williamstown Hospital
Op shop or food vouchers donated to Enhanced
Service for vulnerable families. Councils MCH social
worker responded to three new referrals, with three
in relation to family violence, and zero due to
ongoing COVID impacts.

174 residents received a meal delivered to their
home. In total 2,251 meals were provided to eligible
residents.

Preschool Field Officer

Opportunities for artists

The Preschool Field Officer (PSFO) Program supports
Kindergarten Educators to develop capacity and skills
in delivering inclusive programs to all children and
those with additional needs. The PSFO program
provided 21 consultations to Educators.

Expressions of Interest opened for two arts exhibition
opportunities:

Kindergarten Participation and Promotion

•

41 three-year-old and 34 four-year old registrations
for kindergarten were processed in December.

Attachment 8.1.1.1

Home Maintenance
22 residents received a service through Council's
Home Maintenance program.

Arts and culture

•

at Laneway Gallery, the outdoor billboard
exhibition spaces at Woods Street Arts Space
Laverton and
at Airtime, the outdoor flag exhibition space for
young people, located at the Altona Meadows
Skate Park.
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People can submit their interest to these programs
until 2 May 2022.

Telling our Stories
The Better Places Spotswood and South Kingsville
‘Hidden Histories’ project commenced the
community engagement phase with drop-in sessions
during April.

Highlights include the popular and rare chance to
tour the Alfred Graving Dock at BAE systems, the
return of the Council produced Centenary Projection
Tour and the online event Caring for Country –
Indigenous Design Principles which attracted more
than 100 people. In addition, the festival promoted
the heritage markers that celebrate our local history
and the heritage street signs that populate Hobsons
Bay.

‘Hidden Histories’ involves a series of workshops to
gather unique and unusual stories about the history
of people and place. The stories shared will be
captured in a film project later in the year and will
form the basis for other heritage projects in the area.

Event Applications and Permits
Six permitted events took place during April including
the Western Suburbs Triathlon Club Summer series,
and the Bob Robson Memorial Criterium.

Make It Happen & Supported Events
Events held with Council support included the
Newport Jazz Festival from Friday 29 April to Sunday
1 May. Council provided support to ANZAC services
and marches across the city, including on Saturday 24
April at Altona, Monday 25 April at Altona, Newport,
Seabrook and Williamstown. The Spotswood Festival
planned for 30 April had to be postponed.
School holiday pop-ups with local artists and the
Caravan Sounds DJ took place during April at Altona,
Seabrook and Williamstown.

Heritage Hobsons Bay Festival program
announced.
Heritage Hobsons Bay is coordinated by Council as a
municipal wide program held from Monday 18 April
until Monday 2 May. It is also part of the National
Trust Australian Heritage Festival. The state-wide
theme is 'curiosity', encouraging people to find out
more about the history and heritage of where they
live and encouraging people to visit. This year’s
program comprises of 24 events, including tours,
open days, talks and events in locations that span
from Altona Meadows to Williamstown as well as
online programming. The Festival includes programs
led by local heritage groups alongside Council
produced events.
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Above: Hobsons Bay resident Millie Shurey nee Shillick and the
heritage panel featuring her family story and migrant history
in Brooklyn

Filming
Eight filming permits and two low impact permissions
were issued during April.

Hobsons Bay Visitor Information Centre
The Centre amended hours of operation were
Monday to Fridays 11am to 3pm and weekends
10am to 4pm. A total of 1560 people visited the
Centre, with the majority visiting from elsewhere in
Victoria.

Williamstown Town Hall
Main activities for the month included:
Lighthouse Studios held their annual concert
attended by 400 guests.
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The Vasavi Association Victoria Inc held their Ugandi
Festival which is New Year's Day for the south Indian
states and most other parts of India.

Over Easter, a wedding ceremony was held in the
Chamber attended by 85 people.
Four large immunisations sessions were held during
the month.
Mt St Joseph’s Girls College held a Year 10 retreat
day attended by 50 students.
The Arts at Your Doorstep, performing arts season
kicked off with the return of Sounds of Silent
screening Buster Keaton’s Spite Marriage. Sounds of
Silent are a five-piece band which recreates the silent
movie experience of the 1920s and 30s performing
live with a repertoire of familiar and popular music in
the style of the period.

Above: Lighting Rehearsal for the Lighthouse Studios Concert

The Victoria Police Westgate Proactive Policing Unit
hosted an information event targeting retired Seniors
in Hobsons Bay entitled ‘Confident Living for Seniors’.
Pacific Connections Inc held their FA'AMAOPO'OPO
MAI Expo 2022. The Expo brought the Pacific
community together by promoting local businesses
and services and making individuals aware of ways to
support one another. Attended by 300 guests the
theme for the Expo, “Maopoopo mai”, is a Pasifika
calling for community to come together and unite in
celebration for a family fun day surrounded by the
Pasifika spirit.
Speedcubing Australia Inc held a 2-day Speedcubing
Competition for Victoria attended by over 400
competitors.

A Williamstown Town Hall Heritage Tour in
conjunction with Heritage Hobsons Bay took place.
Representatives from the All Aboard Club,
Williamstown Toastmasters and Williamstown Film
Society held meetings and a film screening.

Attachment 8.1.1.1
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Altona Theatre
Dance Schools returning to the Altona Theatre over
the period for rehearsals and performances included
Canon Dance House, Magenta’s School of Dance and
Barkly Street Calisthenics seeing a total of around
950 patrons through the door during the month.

Old Laverton School
This venue hosted Creative Writing classes by the
Melbourne Young Writers Studio. The Laverton
Community and Education Centre held weekly
classes for Certificate IV in Education Support. Sound
Spa Yoga held classes and two private functions were
held in the venue.
As part of Heritage Hobsons Bay, the Altona Laverton
Historical Society presented a talk at the venue.

AAO is one of Australia’s leading contemporary
ensembles which is led by local Hobsons Bay sound
artist and musician Peter Knight.

Woods Street Arts Space
Woods Street Arts Space in Laverton continued to
offer free or low-cost opportunities for the
community to engage in creative programs, including
the monthly children’s art sessions with Little Art Big
Art.
The Mesh Mash studio hosted local artists Geoffrey
Ricardo and Heidi Weatherald to reactivate the space
after its COVID hiatus. The studio will be open for
community to engage with the artists twice a week
from 2pm – 5pm on Thursdays and Fridays until July.

The Substation
Phuong Ngo and his work Nostalgia for a Time That
Never Was is a feature of PHOTO 22 and includes an
exhibition on the billboards at Laneway Gallery at
Woods Street Arts Space in Laverton strengthening
the partnership between the two art spaces. The
exhibition launched in April and will run until June
2022.
The Australian Art Orchestra (AAO) presented 1988 a new work composed by Dung Nguyen and Peter
Knight for the Australian Art Orchestra with visual
design by Phuong Ngo. The fall of Saigon in 1975
triggered a mass exodus of South Vietnamese from
their homeland by sea. It is estimated that anywhere
between one to two million people would eventually
flee the country, of this it is estimated that half
perished at sea. The work reflected this narrative of
migration, family and survival.
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Strategy, Economy and Sustainability
Economic development
Hobsons Bay Business has Heart
At the Council meeting on Tuesday 12 April Council
approved the Framework to extend the Hobsons Bay
Business has Heart Outdoors program. This program
was scheduled to end 31 May 2022 and will now
continue. We look forward to seeing al fresco dining
continue in Hobsons Bay.

Strategic Planning
Amendment C114hbay – Precinct 16 West
Planning Panel and Advisory Committee Report
Council received the revised Panel and Advisory
Committee Report on 8 April 2022. Strategic Planning
is considering the report and will prepare a response
for Council consideration.

Amendment C131hbay – New Residential
Zones and updated Hobsons Bay Planning
Scheme approved
The amendment was approved by the Minister for
Planning on 24 February 2022. The new policy
framework, zones and overlays now form part of the
Hobsons Bay Planning Scheme. This marks the
completion of several years of strategic planning
work by Council.

Amendment C133hbay – Newport Structure
Plan

DYOB Coffee Connect – networking series
The DYOB Coffee Connect networking morning was
held at Favor and Grace in Laverton on Wednesday 6
April. Business representatives from across Hobsons
Bay attended the morning for the opportunity to
promote their business and network with others.

Council has received authorisation with conditions
from the state government to commence the
preparation and exhibition of amendment C133
which implements the findings of the Newport
Structure Plan and Inner Newport Heritage Gap
Study, including proposed changes to zones and
overlays in the planning scheme.

Other strategic planning projects
Council is progressing work on a number of other
significant projects, including the Spotswood
Structure Plan and a review of the Industrial Land
Management Strategy.

Environmental sustainability
School’s OzHarvest program

Above: Jake Boyle, Shelly Bassett, Prem Hospo, Colin Harrison,
Levent Doganay, Erika Hona, Scott Zhang, and Rosslyn Pearce
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Three schools submitted an expression of interest to
take part in the Grade 5 and 6 curriculum aligned
FEAST program. Council is supporting these schools
to undertake the initiative in term 2, 3 or 4 across the
2022 school year. FEAST inspires kids to eat healthy,
waste less and become change-makers in their local
community.

Page 13

12

Paper bags for food waste evaluation

Energy Saving and Solar Access

Participants who have reached their six-week
milestone in the paper bag trial have been invited to
evaluate how the paper bags have been working for
their household. 3,067 residents have completed this
survey. Approximately 70 per cent of participants
who have provided feedback are finding that the
paper bags make sorting food scraps easier. To date,
7,191 households have registered for the trial.

Community Engagement activities aligned with
Council's Virtual Power project have been completed.
The community provided feedback on the types of
energy saving and solar access programs that will
work for them, through various engagement
methods. Two Focus Groups were conducted, along
with 200 Phone Interviews and 99 Contributions to
the Online Participate Survey. This data is now being
analysed.

Response to Climate Change Plan
Community Consultation and Engagement activities
commenced for the Response to Climate Change
Plan.
The community has been asked to provide feedback
as to whether the draft Vision, Priorities and Actions
in the Plan reflect community attitudes and meet
community’s expectations of effective and
appropriate climate change action.

Free rubbish-bin upsize to revert to a charge
All households with a free upsize rubbish bin were
advised the free period for upsized rubbish bins
would end 30 June 2022. So far, 2,341 households
have responded to confirm or change their bin size.
Opportunities for bin reuse have been identified and
implemented. Bins that cannot be reused are
recycled into pellets and cast into new plastic
products.

Online Surveys, Intercept Surveys and Drop-In
Sessions are underway.

Emissions reduction
Large Scale Solar Project
Council has now installed 1,261 KW of rooftop solar
panels across the property portfolio.
During April installation work occurred at Altona
Yacht Club, Altona Green Park and DN Duane
Reserve.
A total of 969 KW is now in operation after most of
the previously installed sites were switched on in
April.
Council is continuing negotiations with electricity
distributers to finalise the connections to the
electricity grid for recently completed sites.

Attachment 8.1.1.1
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Planning, Building and Health Update
Planning applications determined
Council completed 47 planning permit applications
for the month of April.

Planning
Planning applications received
Council received 55 planning permit applications for
the month of April.
For the six-month period from November to April,
363 planning permit applications were received, a
two per cent increase from the same period last year.
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Planning amendment requests determined
Council completed 24 planning amendment
applications for the month of April.

Amended permit applications lodged
Council received 24 planning permit amendment
applications for the month of April.

For the six-month period from November to April,
120 planning amendment applications were
determined, a 35 per cent decrease from the same
period last year.

For the six-month period from November to April,
136 planning permit amendment applications were
received, a 27 per cent increase than the same
period last year.

Amendment Requests Determined six month period
(both Section 72 Applications and
Secondary Consent requests)

Planning Amendments Received - six
month period
(both Section 72 Applications and
Secondary Consent requests)
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VCAT

Delegated Planning Committee (DPC)

The Town Planning Department received the below
decisions for the month of April.

There were no DPC meetings for the month of April.

Planning applications of interest
Application: PA210145 – 41 Hudsons Rd,
Spotswood

PA220113 – 197 Millers Road, Altona North.

Proposal: The construction of an additional dwelling
on a lot under Clause 32.08-6 (two dwellings in total)
and the reduction of car parking spaces required
under Clause 52.06-5 in accordance with the
endorsed plans.
Delegate Decision: Approval
SPC Decision: N/A
VCAT Decision: Varied (Conditions appeal)
Made by consent order? No.

An application has been received for the construction
of a four-storey building comprising eight dwellings
(apartments). With the recent introduction of the
new zones, the land is now located in the Residential
Growth Zone.

Application: PA2048437 – 58 Newcastle St,
Newport
Proposal: The construction of two or more dwellings
on a lot under clause 32.08-6 in accordance with the
endorsed plans
Delegate Decision: Notice of Decision
SPC Decision: N/A
VCAT Decision: Varied
Made by consent order? No.

Application: PA0919378-2 – 35 Seves St, Altona
Proposal: Amending the plans to include: The
addition of a verandah in the rear open space of 35
Seves St, Altona. Addition of the following conditions
to Condition 19: Prior to the commencement of the
rear outbuilding authorised by the amended permit,
a revised set of plans drawn to scale and
dimensioned, must be submitted to and approved by
the Responsible Authority. When approved the
amended plans will be endorsed and to form part of
the permit. The plans must be substantially in
accordance with the advertised amended plans dated
2 February 2021 but modified to show to the
satisfaction of the Responsible Authority: o a) The
height of the addition to be reduced an average of
3.2 metres on walls on boundary. o b) a notation on
the plans stating that the north facing wall of the
addition is to be finished in a colour to the
satisfaction of the adjoining property owner at 37
Seves Street. The reordering of the ‘expiry’ condition
to condition 20.
Delegate Decision: Notice of Decision
SPC Decision: N/A
VCAT Decision: Varied
Made by consent order? No.
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The application has only recently been received so
officers are sending out any necessary referrals and
determining if any further information is required.
The application will be advertised in due course.

Planning enforcement
Council received 18 planning enforcement issues for
the month of April.
For the six-month period from November 2021 to
May 2022 180 enforcement issues were lodged.
Five planning infringement notices were issued to the
owner and builders at an industrial construction site
in Williamstown North and Altona North for the
offsite discharge of mud onto road ways.
Five planning infringement notices were issued to an
Owner Builder in Williamstown for commencing the
construction of industrial ‘factoryettes’ prior to
endorsed plans being issued.
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Client managed premises

Building

Council has 26 client managed premises.

Permits and consents
•
Council’s Municipal Building Surveyor issued 2

Food sampling

building permits
100 building permits were issued by private
building surveyors
20 Report and Consent requests were received

•
•

Inspections and enforcement
•
3 Building Notices/Orders issued
•
6 Notices/Orders were resolved/ completed/
cancelled
23 inspections occurred during the month

•

No food samples taken from Class 2 premises during
March.

Food recalls
10 food recalls were received in April.

AccuPoint samples
No AccuPoint samples were taken from client
managed premises in April.

Streatrader

Building information requests
There were 198 Building information requests
processed with 69 general enquiries and copies of
plans issued.

Health

The following mobile and temporary food activities
were recorded in April:

•
•
•

9 Streatrader inspections conducted
73 statement of trades lodged with Council
6 new registrations issued

Food Act activities

Food renewals – Winter Sporting Clubs

The following activities were recorded in April:

The Winter Sporting club registration period starts
from 1 April to 30 September 2022. To date we have
received 95 per cent of renewal applications. The
deadline for renewal was 31 March.

•

89 mandatory food assessments and
inspections, Class 1 = 21, Class 2 = 23, Class 3 =
45
2 new food premises registration inspections
7 plans assessments
4 food complaints were reported

•
•
•

Winter Sports Food Act - Renewal
Progress
5%

Food Act Activities
250
200
194

150
100
50

95%

189
161

139
129
125
109
107
95
88
44

136
114

Renewed

124 122
58

0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2021
2022

Public Health and Wellbeing Act activities
The following activities were recorded during March:

•
•
•
•
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Non renewed

6 mandatory public health inspection
3 new premises registration inspection
2 progress inspections
0 transfer inspections
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Customer enquires
During April, 34 customer requests were received,
relating to:

•
•
•
•
•

Noise
Health Act
Food Act
Pest Control
Air Quality

18
6
1
1
8

Customer enquiries
50

43

40
30
20

18
9

10

6

8
1

5

1

4

8
0 0

0
Noise

Health Food Act Pest
Air Drainage
Apr-22 Quality
Act Mar-22

Tobacco Act activities
10 tobacco education visits were conducted in April.
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Governance
Governance
Councillor Delegates to Council and Community
Committees
Councillors attended the following meetings of
Council and Community Committees held between
1 April 2022 and 30 April 2022:

•
•
•
•

Cr Jonathon Marsden attended the meeting of
the Metropolitan Transport Forum held on 6
April 2022
Cr Peter Hemphill attended the meeting of the
M9 group of councils held on 8 April 2022
Cr Pamela Sutton-Legaud attended the meeting
of the Truganina Explosives Reserve Advisory
Committee held on 12 April 2022
Cr Peter Hemphill attended the meeting of the
Hobsons Bay Community Fund held on 13 April
2022

Documents for Sealing
There were no documents that required sealing
during the period.

Local Laws
Permits
•
issued 0 disabled parking permits
•
issued 287 residential permits
•
issued 220 visitor permits
•
issued 1,261 ticket machine permits
•
logged 175 CHARM assignments
•
impounded 1 derelict/abandoned vehicle
•
issued 16 local law infringement
Parking
•
147 logged CHARM assignments
•
issued 1,118 parking infringements
•
issued 106 warnings
•
percentage of warnings issued were 9.5 per
cent

Citizenship Ceremony
39 Hobsons Bay residents gained their Australian
citizenship at an online citizenship ceremony
conducted by the Mayor Cr Peter Hemphill on 26
April 2022.

Record of Meetings attended by Councillors
Councillors attended the following meetings held
between 1 April 2022 and 30 April 2022:

•

•

•

5 April 2022 Councillor Briefing Session
attended by Cr Peter Hemphill, Cr Diana Grima,
Cr Daria Kellander, Cr Jonathon Marsden, Cr
Pamela Sutton-Legaud and Cr Matt Tyler. No
conflicts of interest were disclosed.
12 April 2022 Pre-Council Meeting Agenda
Briefing attended by Cr Peter Hemphill, Cr
Diana Grima, Cr Daria Kellander, Cr Jonathon
Marsden, Cr Pamela Sutton-Legaud and Cr Matt
Tyler. No conflicts of interest were disclosed.
19 April 2022 Councillor Briefing Session
attended by Cr Peter Hemphill, Cr Diana Grima,
Cr Tony Briffa, Cr Daria Kellander, Cr Jonathon
Marsden, Cr Pamela Sutton-Legaud and Cr Matt
Tyler. No conflict of interest were disclosed.

3000
2500
2000
1500
1000
500
0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2021

Disabled Permits

Residential Permits

Visitor Permits

Ticket Machine Permits

Above: The graph above illustrates the number of permits
issued for April 2022

•

logged 237 CHARM assignments

Animal management
Attachment 8.1.1.1
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•
•

14,833 animals registered
impounded animals at Lost Dogs Home for (as
at 31 March 2022)
dogs – 10 dogs impounded, 7 released
cats – 36 impounded, 1 released
15 animals returned to their owners by Council
officers
issued 19 animal infringement notices

•
•
60
50
40
30
20
10
0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2021
Impounded Dogs

Dogs Returned to owners

The graph above reflects the number of dogs impounded and
the number of dogs returned home by Council Rangers
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Communications and Engagement
Communications
Social media
Activity across all Council social media accounts
includes:
•
Council Facebook
•
Council Twitter
•
Council LinkedIn
•
Hobsons Bay Instagram
•
Creative City Hobsons Bay Facebook
•
GOWEST Facebook
•
Hobsons Bay has Heart Facebook
•
Hobsons Bay Libraries Facebook
•
Hobsons Bay Lost Pets
•
Hobsons Bay Up Facebook
•
Mesh Mash Facebook
•
Woods Street Arts Space Facebook
•
Hobsons Bay Libraries Instagram
•
Hobsons Bay UP Instagram
•
Mesh Mash Program Instagram
•
Hobsons Bay Libraries Twitter

Definitions
•
reactions – like, love, angry, haha, wow, sad

•
•
•

impressions – number of times our content is
displayed in someone’s newsfeed
reach – total number of people who saw that
content
engagement – number of times someone
engaged with our content whether through
reactions, shares comments, etc.

April 2022
Statistics for all Council’s social media sites

Fan/follower growth across all Council social media accounts

Reach across all Facebook accounts
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Facebook post with the greatest engagement

Instagram post with the greatest engagement

Tweet with the greatest engagement
Facebook Stories
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Website top pages viewed
April 2022

Engagement
Overall Participate Hobsons Bay statistics
Participate Hobsons Bay, the online community engagement site for Council participate.hobsonsbay.vic.gov.au had
the following highlights for April 2022.
9,566

6,247

4,341

771

699

100

Views

Visits

Visitors

Contributions

Contributors

Followers

Between 1 April 2022 and 30 April 2022 there were 9,566 views to the Participate site. There were 14 active
projects open for consultation with 771 contributions (or submissions) received. 100 people requested to ‘follow’
various project communications.
Breakdown of the participation rates for each of the current projects out for consultation up to 30 April 2022.
Please note this will not reflect the final consultation figures for each project as consultation for some of these
projects started in October 2021 and others will run through into June 2022.

Proposed Annual Budget 2022-23
The proposed Annual Budget 2022-23 is open for consultation until Sunday 12 May 2022. This proposed Annual
Budget is a financially and sustainable budget that meets the needs of the Hobsons Bay community. It features
$56.78 million in major infrastructure projects across the city and provides funding for over 100 services vital to
maintaining our community as we recover from the COVID-19 pandemic.
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Project

Views

Contributions

Better Places Brooklyn & Altona North

2,346

660

Energy Savings and Solar Access program

187

52

Leasing and Licensing draft Policy

233

5

Recycling bins in public spaces

31

0

Response to Climate Change Plan

94

8

Better Places Seabrook and Altona Meadows

112

26

Proposal to sell property at 122 Woods Street Newport

198

5

Public toilet strategy
Better Places Spotswood South Kingsville
Greenline
Streets for people
Spotswood Activity Centre Structure Plan

131

6

155

3

907

3

Better Places Laverton Pulse Check

82

0

McCormack Park Master Plan

30

1

Hobsons Bay Asset Plan

178

0

Proposed Annual Budget

563

0

Better Places Brooklyn & Altona North
Brooklyn and Altona North continue to grow and change over time, but in ways that strengthen the qualities that
make these areas feel special - and make them even better places to live into the future.
Key themes
The vision is broken down into three (3) key themes:

•
•
•

Improving the liveability and amenity of the area
A place that is easier and safer to move around
Bringing the community closer together

The draft place guide for Better Places Brooklyn and Altona North was open for feedback from 3 to 29 March 2022.

Energy savings and solar access program
Hobsons Bay City Council is currently exploring a range of community programs to support residents and
businesses to save energy and reduce their greenhouse gas emissions.
These programs include:

•
•
•
•
•

rooftop solar
energy advice services
energy efficiency
purchasing GreenPower
community energy

Council is seeking community input on the best way to support our community to save energy and reduce
greenhouse gas emissions. Not all programs will work for all our community so we will need their help to tell us
what will work for them. Consultation for this project is open from 25 March to 22 April 2022.
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Leasing and Licensing draft policy
Hobsons Bay City Council is the custodian of land, buildings, public roads, and manages Crown Land as a trustee on
behalf of the Hobsons Bay community. Council manages the use of its land holdings for the benefit of the
community and/or to maximise the amount of revenue it derives from its land holdings.
The Leasing and Licensing Policy 2022-30 has been developed to ensure there are clear guidelines and processes
regarding the occupancy of Council owned or managed property and that current and prospective tenants are
aware of Council’s requirements and expectations for occupancy.
We are now inviting community feedback on the draft Leasing and Licensing Policy 2022-30 – a consistent,
inclusive, fair and impartial approach to property agreements for Council owned or managed land. Consultation is
open between Tuesday 15 March and Tuesday 26 April 2022.

Recycling bins in public spaces
Council is installing a new three-bin system into our most popular parks, reserves, and beaches.
A total of 200 bins are being installed across 13 locations with general rubbish, mixed recycling, and glass recycling
bins at each location. An initiative from the Council's Waste and Litter Management Strategy 2025, the rollout of
the three-bins system seeks to reduce the amount of waste going to landfill.
During the next stage Council will be seeking community input into developing principles for the location of these
bins in our activity and retail centres.

Response to Climate Change
Council recognises that climate change is a current and significant challenge that will only become works unless we
all work together to reduce greenhouse gas emissions and prepare for a changing climate. Following community
consultation in 2018 a draft Response to the Climate Change Plan has been developed identifying a list of actions
for Council to undertake that addresses climate change supports our community. Community feedback is now
being sought to confirm the draft Vision, Priorities and Actions in the Plan to ensure that they reflect the
community’s attitudes and meet community expectations of effective and appropriate climate change action. The
community are invited to provide their feedback on the draft Response to Climate Change Plan until Friday 27 May
2022.

Better Places Seabrook and Altona Meadows
The community are asked to register their interest in the Better Places Seabrook and Altona Meadows project.
Community consultation on this project will commence mid May 2022.

Proposal to sell property at 122 Woods Street Newport
Council is proposing to sell three titles in its property portfolio at 122 Woods Street and reinvest the funds. The
proposed sale entails the land of the former Hobsons Bay Kindergarten site; the kindergarten relocated into the
nearby Newport Gardens Early Years Centre, and the remaining building has reached the end of its life and in a
condition that doesn’t support the needs of the community without rebuilding and significant financial investment
from Council.
In line with the recently endorsed Property Strategy it is intended that the proceeds of the sale be reinvested into
the Property Development Fund to support the Western Aquatics Facility, the Wetlands Centre Construction, and
the Hobsons Bay Property Development Fund Reserve. Community submissions on the proposed sale of this land is
open until Sunday 29 May 2022.
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Public Toilet Strategy
A review of the existing public toilet strategy is now under way. Council manages 41 public toilet facilities across
the municipality, and they vary significantly in age, style, and standards. Council is seeking feedback on the
condition of our public toilet network and it there are any existing gaps. The community can provide feedback on
the Hobsons Bay Public Toilet Network until Sunday 29 May 2022.

Better Places Spotswood and South Kingsville
The first round of project rolls outs in association with the Better Places Spotswood + South Kingsville have been
released. These projects include consultation for the three Greenline projects (Birmingham & McLister Streets, Hall
Street South and Hall Street North/Stony Creek Trail). Consultation on these projects closes on Sunday 29 May.

Spotswood Activity Centre Structure Plan
Consultation is now open on the draft Spotswood Activity Centre Structure Plan – a long term plan to guide land
use, built form, public space, and infrastructure. This document will guide the development of Spotswood over the
next 15-20 years. Consultation on the structure plan is open until 2 June 2022.

Better Places Pulse Check
Consultation is now open on the Pulse Check for Better Places Laverton. We are seeking feedback on the
community’s response to the projects that have already been completed from the Better Places Laverton Place
Guide. The community can provide feedback until 29 May 2022.

McCormack Park Master Plan
Taking on board the community feedback we received in 2021 an Ideas Map for the McCormack Park Master Plan
has been released and we are seeking community feedback. The community can provide their feedback on the
Ideas Map until Friday 20 May 2022.

Hobsons Bay Asset Plan
Following a deliberative consultation process undertaken in late 2021, the draft Asset Plan is now on public
exhibition and open to community feedback. Consultation on the draft Asset Plan closes on Sunday 15 May 2022.

Recycling bins in public spaces
Council is installing a new three-bin system into our most popular parks, reserves, and beaches.
A total of 200 bins are being installed across 13 locations with general rubbish, mixed recycling, and glass recycling
bins at each location. An initiative from the Council's Waste and Litter Management Strategy 2025, the rollout of
the three-bins system seeks to reduce the amount of waste going to landfill. During the next stage Council will be
seeking community input into developing principles for the location of these bins in our activity and retail centres.

Altona Safe Boat Harbour final design
A concept plan has now been finalised following feedback from the community and key stakeholders. Better
Boating Victoria will now enter a detailed design process based on the below concept plan.
The final concept design includes realignment of the shared trail through the boat harbour, inclusion of footpaths
and lawn areas connecting the two club houses and providing a shared area, separation of the car lanes at the
intersection with the shared trail and a larger harbour has been created by relocating the harbour wall.
Better Boating Victoria will now take over in the conception of a detailed design and completion of the project.
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Our Performance
Top reasons our customers contacted Council via
Web Chat related to the following service areas:

Customer Service
Hobsons Bay City Council is committed to improving
our performance and better responding to our
community needs.
One way in which we do this is to capture how our
community approaches us to ensure we can make
that process the best it can be to assist our
customers with access to information needed.

•
•
•
•
•
•

Waste
City Services
Rates
Animals
Local Laws
Parking Permits

(74)
(46)
(28)
(36)
(31)
(21)

Emails Completed
Incoming Calls
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Top enquiries coming from incoming calls are for the
following service areas:

•
•
•
•
•
•
•
•

Waste
Local Laws
Rates
Town Planning
City Services
Assets
Animals
Community care

(819)
(692)
(678)
(470)
(426)
(251)
(484)
(160)

600
400
200

•
•
•
•
•
•
•
•

City Services
Cashier inbox
Waste
Local Laws
Animals
Rates
Town Planning
Health

Telephon
e

Webchat

Email/
Website

Counter/
Payments

Feb-22

62.18%

3.14%

28.56%

6.12%

Mar-22

62.29%

2.10%

28.96%

6.66%

Apr-22

60.10%

3.07%

29.11%

7.72%
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2021
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Customer Interaction Methods
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Council’s Customer Help and Resolution
Management (CHARM) system is used to record
customer requests, which are primarily received via
phone, Snap Send Solve and email.

Cashier Payments Processed
2000
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1000

CHARM Enquiries Logged
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6000

2022

4000
2000

* A recent system change has resulted in a different
form of counter statistics. Data has been slightly
amended from total counter visits to payment
interactions We are working with Digital Services for
an alternative solution.
Snap Send Solve is a free app for iPhone or Android
devices that allows visitors and residents of Hobsons
Bay to easily report issues to Council by capturing a
photo of an issue and having this information sent
directly to Council for review.

Snap Send Solve
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Top CHARM requests logged related to the following
service areas:

•
•
•
•
•
•

Garbage
Green waste
Animals
Street trees
Council Building Maintenance
Dumped Rubbish

(554)
(338)
(244)
(239)
(239)
(210)

CHARM Enquiries Closed
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Top CHARM requests closed related to the following
service areas:

•
•
•
•
•
•
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Garbage
Green waste
Street trees
Council building maintenance
Animals
Dumped Rubbish

(685)
(397)
(247)
(242)
(235)
(224)
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Financial Management

Amounts outstanding over 90 days at the end of April
2022 total $373,000 representing 15.9 per cent of
total debts.

Financial statistics
The average balance of cash and investments during
April 2022 was $42.371 million. This compares to the
average balance of $47.867 million in March 2022
and an average balance of $38.666 million in
February 2022.
The closing balance of cash and investments at the
end of March 2022 was $38.16 million. Compared to
$44.461 million at the end of March 2022 and
$48.131 million at the end of February 2022.
Council investments at the end of April 2022 included
cash and at call investments of $2.16 million and
term deposits of $36.000 million, with an average
date to maturity of 135 days and an average interest
rate of 0.53 per cent.

70,000

Average monthly bank and
investment balance

60,000

50,000

The provision for doubtful debts at the end of April
2022 is $418,000 or 17.8 per cent of total debts.

Hardship Policy
Any person who currently requires financial
assistance will be invited to enter into a payment
arrangement or assessed for inclusion into the
Council’s long-term hardship group. Since the start of
the financial year there has been no new application
approved and 5 accounts have been paid in full.
As at 30 April 2022 there were a total of 42
ratepayers, including 22 pensioners, listed on the
Council’s hardship register. Council has waived
$21,735 in interest charges since the start of the
2021-22 financial year. Council continued to receive
regular payments in the month of April and the total
amount outstanding as at 30 April 2022 is $359,142.
In addition, the COVID-19 pandemic has seen a
further 1,338 ratepayers provided with an interest
free payment deferral after applying for assistance
under Council’s Community Support Packages. This
equates to outstanding rates being deferred of
approximately $4 million.

$ 000

40,000

The most significant debtor groups over 90 days
includes property services and city maintenance.

30,000

Revenue statistics

20,000
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The balance of outstanding debtors for April 2022
was $2.342 million compared to an average balance
of $2.859 million over the last twelve months.

Rates income as at 30 April 2022 was $90.565 million
compared to the year to date budget of $90.489
million. This is made up of general rates ($90.399
million), waste collection charges ($8.948 million),
supplementary income ($340,000), including
objections, payments in lieu of rates ($266,000) and
interest on rates ($646,000). These are offset against
the COVID-19 rate adjustment and rate waivers ($568,000) and Council rebates (-$465,000).
The Outstanding Rates Balance as at 30 April 2022
was $35.733 million. This is made up of general rates
($34.988 million), pension rebates to be collected
($386,000) and hardship group ($359,000).

The value of receivables invoices issued in April 2022
was $410,000 compared to $577,000 in March 2022.
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Outstanding Rate Balances ($,000)
Outstanding Rates Balance 2020/2021
70,000

Outstanding Rates Balance 2021 /2022
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Procurement
The following contracts have been awarded under
financial delegation:

•

2021.60 Supply of three x Compactors at a fixed
lump sum price of $911,402.06

The following tenders have been closed and are
being evaluated:

•

2022.02 Altona North Childcare Expansion
(tender terminated)
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Enhancing our Community
The Infrastructure and City Services Directorate has
delivered and continues to deliver a range of projects
and services across the municipality.

West Gate Tunnel Project
Works on widening the West Gate Freeway and
bridge strengthening in Altona North, Brooklyn,
South Kingsville, and Spotswood have continued
throughout April 2022. Key works include
construction of the Hyde Street ramps, interchange
completion works, noise walls and construction of
the shared use paths.

The tunnel boring machine (TBM), named Bella,
started digging the West Gate Tunnel in Yarraville in
early March 2022. The second TBM, named Vida, is
currently being commissioned in the Northern Portal
and anticipated to move into full scale excavation by
May 2022. Tunnelling drop-in sessions are available
each Wednesday from 4.30pm-6.30pm at the
information centre on Somerville Road.

Level Crossing Removal Projects
Ferguson Street, Williamstown
Following the removal of the level crossing at
Ferguson Street and construction of a new train
station at North Williamstown, LXRP will continue to
finalise some works over the coming weeks. This
includes works to the station platforms and
forecourt, line marking and landscaping works.

Above: Work on the Hyde Street ramp

New barriers have been installed at Williamstown
Road and the works along Fogerty Avenue are
nearing completion. The M80 off and entry ramp
have been reconstructed at the M80 interchange
which include drainage, new barriers, and pavement
works. Over the next three months road
reconstruction works will continue on the M80
outbound ramp, and a new road is being built
inbound on the M80.

Above: New North Williamstown station platform

Aviation Road, Laverton
To celebrate the completion of the second phase of
the Aviation Road level crossing removal project,
Level Crossing Authority provided morning coffee’s
for residents and businesses at Aircraft Station,
Laverton on Wednesday 27 April 2022. This marks
the completion of the pedestrian and cyclist
underpass and the upgraded car park. Finishing and
landscaping works will take place over the coming
weeks, which will include the station forecourts and
planting of 350 new trees.

Above: Installing acrylic noise walls at Millers Road
Above: New underpass at Aircraft station
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Weaver Reserve, Altona upgrade

Pavilion and Reserves update
New art installation at Paine Street, Newport
A new artwork named the "Puzzle Fence" was
installed at Paine Street Laneway this month. The
artwork is a curved fence with turning cylinders
wrapped with vinyl printed images of birdlife, insects
and flowers native to Western Melbourne. A public
competition was advertised to local artists and metal
fabricators to design a fence to complement the
recently completed children’s playground at Paine
Reserve.

Improvement works have started in Weaver Reserve.
The works includes the removal of 11 Lagunaria
(Itchy bomb) trees within the reserve and three trees
from the carpark. The Lagenaria’s will be replaced
with new trees of various species that are
complementary to the coastal setting. As part of the
Open Space, a total of 23 new trees will be planted
for Weaver reserve.
Additionally, an extra 16 street trees will be planted
in the next phase of works along Pier Street and
Queen Street. Works are expected to be completed
by end of May 2022. To remove these trees, the
back section of Weaver Reserve carpark will be
closed to the public.

Stage 4 Pier Street Revitalisation
Pier Street Streetscape Improvement works will
commence in mid May 2022 and are scheduled for
completion by the end of July 2022. The Tuesday
market along Pier Street will be relocated to Logan
Reserve.

Fencing at JJ Stewart Reserve
The fencing at JJ Stewart Reserve in Altona has been
replaced. Approximately 140 metres of fencing which
was in poor condition along Kurrajong Drive has been
removed and replaced as part of the Open Space
Asset Renewal Program.
Above: New puzzle Fence at Paine Street Laneway

The installation of the boundary fence is an effort to
further activate Paine Reserve and the pathway
between Market Street and the Newport Community
Hub. As part of the artwork installation, Council also
renewed the boundary fence for the Newport Lawn
Bowls Club.

HD Graham Reserve
HD Graham Reserve Pavilion upgrade is progressing
well. The upgrade will provide four change rooms, an
umpires change room, multi-purpose room, kitchen,
and amenities.
To date, the solar panels have been fixed to the roof
and the floodlights have been erected around the
ovals to allow for turf establishment. The pavilion is
due to be completed in September 2022.

Above: New boundary fence for the Newport Lawn Bowls Club
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Road Rehabilitation works
Laverton Place Projects update
Council is delivering a number of projects for Better
Places Laverton, including:

•
•
•

Wilkins Street, Newport
Works to improve the drainage and provide a safe
road crossing for pedestrians have finished on
Wilkins Street in Newport. This includes the
installation of a pram crossing and a raised asphalt
platform.

Ascot Street (Between Railway Ave and End)
Minor Road Renewal Works
Balmoral Street (Between Railway Ave and End)
Minor Footpath and Road Renewal Works
Grace Street (Between Railway Ave and End)
Minor Road Renewal Works

The works will include renewal of failed sections of
kerb and channel, footpath and a new sealed surface.
Tree planting as part of the “Cool Streets Program”
will also be rolled out at Grace Street at completion
of these works. Works are expected to commence in
May 2022, and notifications will be sent to the
residents in advance

Blenheim Road, Newport
A new pavement has been constructed on the
western side of Blenheim Road in Newport.
Pavement construction on the eastern side of
Blenheim Road has started and is expected to be
completed by the end of May 2022.

Above: Wilkins Street, Newport

Aloha Street, South Kingsville
Stage one of the road rehabilitation works along
Aloha Street in South Kingsville is now complete. The
works took place between New Street and Greene
Street, and included the installation of the first layer
of asphalt, new footpath, drainage, and kerb and
channel.
Stage two of the works between Green Street and
Stephenson Street has commenced and will include
the replacement of the footpath and new drainage.
The final layer of asphalt will be installed with line
markings and traffic calming devices between New
Street and Stephenson Street once both stages are
complete.

Asset Plan 2022-32
Above: Blenheim Road, Newport

Drainage works on Blenheim Road started in midFebruary 2022 and includes the installation of
drainage pits and pipes at the roundabout at Mason
Street and Blenheim Road and along Mason Street up
to Graham Street to mitigate potential flooding in the
area.
Existing traffic islands at the roundabout have been
removed and pipes have been installed on the
eastern and the southern side of the roundabout. In
addition, the stormwater network will be connected
to the Melbourne Water drainage main. Major
drainage works at the roundabout is expected to be
completed by the end of May 2022.
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Council has developed a Draft Asset Plan 2022-32
(the Asset Plan) to meet the legislative requirements
of section 92 of the Local Government Act 2020 (the
Act). The Asset Plan provides a long-term strategic
planning and financial view of the infrastructure
assets owned or controlled by Council over the next
10 years.
The Draft Asset Plan was endorsed by Council on 12
April 2022 for public exhibition. The public exhibition
period is from 14 April 2022 to 15 May 2022 to
obtain feedback from the community.
Information is available on Participate Hobsons Bay
and advertised through Council’s social media
channels. The Asset Plan is scheduled for adoption by
the end of June 2022.
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Local Area Traffic works

Sporting Grounds

Bellin Street, Laverton

Transitioning the Sports Grounds

The 'Laverton Schools Area Traffic Management
Study' recommends introducing 'no stopping' parking
restrictions during school pick-up and drop-off times
for a section of Bellin Street in Laverton to improve
traffic management in this area. A letter will be sent
to residents who are directly affected asking for their
feedback on the proposal.

The sports team has been transitioning the sports
fields in preparation for winter sports.
The Williamstown oval has been prepared and is
ready for their first home game of the season. The
tasks carried out include spraying, scarifing,
topdressing, oversowing, and then mowing in the
stripes.

Burnley Street, Laverton
Council is working with the Western Autistic School in
Laverton on ways how to improve traffic
management and safety. The 'Laverton Schools Area
Traffic Management Study' recommends introducing
'no entry' and 'left turn only' restrictions during
school pick-up and drop-off times on Burnley Street.

Winter Season Sport

Bicycle Connectivity and Pedestrian Facilities
Improvement Project

Council officers are working with clubs to monitor
activity levels and assist club volunteers following an
interruption to usual participation numbers over the
last two years due to the COVID-19 pandemic.

Construction work to improve bicycle connectivity
and pedestrian facilities on Mason Street, Newport
started in March 2022 and is scheduled for
completion in June 2022. The work will include
modifying various existing intersections and
roundabouts from Millers Road to Market Street to
provide a safer environment for cyclists and
pedestrians. Works include:

•
•

Kerb modification at the Bayfit Leisure Centre
entrance has been completed.
Modification of the roundabout at Mcintosh
Street and Mason Street and Blenheim Road
and Mason Street and associated drainage
works is currently underway to reduce vehicle
speeds and potential crashes. At this stage the
asphalting works to meet the new central
islands have not been complete, however when
this occurs a mountable central apron will be in
place for bus movements.

The winter sport season commenced at the start of
April 2022.
AFL, football (soccer), rugby league, rugby union and
lacrosse clubs are now active within their pavilions.

Above: Sports field ready for winter sports

Parks and Gardens update
Green Streets program
The Green Streets program works with residents on
the renewal of street trees in their streets and
provides residents an opportunity to have input on
the plantings as well as educating them on the
benefits of trees.
This year the program will be undertaken in Bayview
Street, Williamstown, Grace Street, Laverton and
Hancock Street, Altona.

Above: Mason Street, Altona North
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Every resident in the street were invited to take part
in an on-site consultation where officers spoke about
trees and gathered resident feedback on what style
of street tree they would like. The next stages of the
program include design preparation, community
voting and implementation of the chosen street tree
designs.

International Earth Day at Truganina Park,
Altona Meadows

2022 Reserve Tree Planting Program

To celebrate International Earth Day, the rangers
teamed up with employees from irrigation specialists,
Netafim, for a collaborative corporate activity at
Truganina Park in Altona Meadows. During this
activity, large quantities of mulch was spread, and
weeds were dug out to increase habitat values of the
park.

Council has received its first delivery of trees for this
year’s Planting Program. This year over 3,000 trees
will be planted within our reserves and open spaces
and 5,500 trees will be planted as part of the street
tree planting program.

On Saturday 2 April 2022, over 50 visitors attended
the Altona North Indonesian Muslim community
attend a bird hunt named the "Twitch Hunt" at P.A.
Burns Reserve.

The planting will continue until late September and
will add 8,500 trees to Hobsons Bay’s urban forest.

There was an open day at the Truganina Explosives
Reserve on Sunday 3 April 2022 with over 50 people
attending and participating in the tours.

Conservation news

Autumn by the Sea Program

Ecological burns
The Conservation team has carried out ecological
burns at Maidstone Street, Horsburgh Drive, Emufoot, and Explosives Reserve Grasslands.
These planned ecological burns are an important
process in the control of invasive weed species and
allowing for the regeneration and rejuvenation of
native grassland species. The burns are also an
important factor in providing healthy grassland
ecosystems for the endangered Golden Sun Moth
and Striped Legless Lizard.

Truganina Park
Work has been completed on the installation of a
new gravel walking path at Truganina Park. The path
runs next to Laverton creek and provides controlled
access for visitors to experience the remnant
saltmarsh habitat in this part of the park.

Conservation rangers kicked off the "Autumn by the
Sea" program on Tuesday 12 April 2022 with funding
from the Port Phillip and Westernport Catchment
Management Authority (PPWCMA).
One of the activities aims at teaching children about
the creatures they can find on our sandy shores and
touches on some of the threats such as plastic
pollution.
On Thursday 14 April 2022, the Conservation rangers
collaborated with Melbourne Water for a bicycle ride
starting at Apex Park and finishing at Williamstown
Beach. The rangers stopped along the way to talk
about the biodiversity and conservation values of our
bay and sandy shores.

In conjunction with the path works, habitat fencing is
being installed to further protect the environment.
The fencing works are scheduled to finish in mid-May
2022.
On Sunday 24 April 2022, Conservation rangers
worked with volunteers from the Friends of Skeleton
Creek to carry out watering and hand weeding
maintenance amongst the wildflowers at Emu-foot
Grassland in Altona Meadows. This grassland is a
critically endangered ecosystem in Hobsons Bay.
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Better Places
The Better Places model is focused on a design-led and place-based approach to projects. It helps provide a clear
vision and understanding of the elements required to make better places and therefore provides better outcomes
for the community. It is about an approach where the whole “place” is considered and driven by a community
vision for the suburb.

Laverton was the first suburb to experience the Better Places model.
The Laverton Place Guide was endorsed by Council in September 2020. The Place Guide provides a summary of the
visioning process undertaken, the community input/key findings and sets out the projects and improvements that
will be undertaken into the future. The Place Guide is the guiding framework which future projects will evolve and
be delivered from.

Love Laverton Focus Group Update
The third Love Laverton Focus Group meeting was held on 28 March. As part of the meeting, the group was
provided with an update on the upcoming Better Places Laverton Projects that will be on public consultation in
April and May. These include:

•
•
•
•

McCormack Park Master Plan: Stage 2 Consultation
Railway Avenue Concept Design
Aviation Road Preliminary Concept Design
Love Laverton Park project updates.

As part of the meeting, an update was also provided on Aviation Road Level Crossing Removal Project: Stage 2
works, and an issues and opportunities workshop discussion were held to obtain some feedback on Aviation Road.
The next meeting with the group is scheduled for 23 May 2022.

Public Consultation Opportunities
A number of projects from the Laverton Place Guide are currently on public exhibition. A flyer has been delivered
to all Laverton Residents informing them of the opportunity to either make comment on Participate Hobsons Bay,
or attend one of two drop-in sessions scheduled throughout May 2022. As part of the consolation currently open,
Council is seeking feedback from the community on completed projects and how they have contributed to help
achieve the vision set out in the Laverton Place Guide. Some of the completed projects include:

•
•
•
•

Looking Good Laverton
Green Streets Laverton (Bladin Street)
Love Laverton Parks (Frank Gibson Reserve)
Love Laverton Focus Ground (in progress)

Consultation closes on 22 May 2022.
Consultation on the draft McCormack Park Open Space plan is scheduled to occur during May for purpose of
finalising design and commencing implementation in the 22/23 financial year.
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Spotswood and South Kingsville Place Projects
Local Leaders Focus Group
Following the formation of the Spotswood + South Kingsville Local Leaders Focus Group and its first meeting in
mid-February 2022, the second group meeting occurred on 11 April. As part of the meeting, a summary of the
feedback received on the “Team skills, networks and passion mapping” activity from the first meeting was
presented. The second half of the meeting focussed on an upcoming community consultation period on a number
of projects identified within the Spotswood + South Kingsville Place Guide. These include:

•
•
•
•

The Green Line (including Hall Street North)
Streets for People
Mary Street Reserve
Hidden Histories

A summary of the upcoming Spotswood Festival on 30 April was provided to the group along with support from
group members to promote this event among their existing community networks.
The next meeting with the group is scheduled for 30 May 2022.

Upcoming Consultation Opportunities
A number of projects from the Spotswood + South Kingsville Place Guide are currently on public exhibition which is
occurring concurrently with the Draft Spotswood Structure Plan that is also on public exhibition. A flyer was
delivered to all Spotswood residents informing them of the opportunity to either make comment on Participate
Hobsons Bay, or attend the Spotswood Festival where opportunities for the community to provide comments on
projects was provided.
As part of the festival, a pop-up activation was established on Hall Street at the corner of Hudsons Road to
physically show how the concept on public exhibition would look onsite. This was a low scale activation that was
complete with the intent to show what changes to the road and footpath areas could look like in the future.
Consultation closes on 2 June.

Stage 2 Consultation Closed
Feedback from Stage 2 consultation on the Better Places Brooklyn and Altona North project closed on 29 March
2022. From the Out and About Festival alone, a total of 766 project ideas were received from the community at
one of the three consultation tents that were onsite at each of the two events. The development and refining of
the projects is underway and will be released for community feedback when the Draft Place Guide is on public
exhibition throughout June and July 2022.
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Better Places Seabrook and Altona Meadows
Preparations are underway to commence the first stage of community consultation on the Better Places Seabrook
and Altona Meadows project. This consultation stage will provide the opportunity for the community to share what
the LOVE, what they want to CHANGE and what their big IDEAS are for these two suburbs in the future.
Consultation opens for four weeks from 20 May, flyers will be distributed to all residential properties to seek their
feedback and advertise the two onsite drop in sessions that are planned to occur at Bruce Comben Reserve (28
May) and Homestead Run Reserve (4 June).
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31 March 2022
1.

Income Statement
YTD
YTD
Actual @
Budget @ Budget
31/3/22
31/3/22 Variance
$’000
$’000
$,000

Budget
2021-22
$’000

Forecast
2021-22
$’000

Ref

Forecast
Variance
$’000

Income
Rates and charges

89,435

87,641

1,794

117,352

119,165

1.1

1,813

Statutory fees and fines

3,336

User fees

2,296

3,002

334

4,378

4,155

1.2

(223)

3,020

(724)

3,863

2,928

1.3

(935)

Grants - operating

8,867

7,037

1,830

10,338

12,119

1.4

1,781

Grants - capital

8,963

0

8,963

17,184

16,729

1.5

(455)

Contributions - monetary

3,542

3,596

(54)

4,598

4,738

1.6

140

39

38

1

50

50

2,463

2,310

153

2,979

118,941

106,644

12,297

160,742

162,565

Employee costs

41,731

41,333

(398)

55,226

56,034

1.8

(808)

Materials and services

33,110

36,963

3,853

49,100

50,239

1.9

(1,139)

688

164

(524)

219

269

Depreciation

17,242

17,242

0

22,999

22,696

1.10

Amortisation

301

351

50

474

414

1.11

60

Borrowing costs

307

307

0

568

400

1.12

168

1.13

(43)

Net gain on disposal of
property, infrastructure,
plant and equipment
Other income
Total Income

2,681

0
1.7

(298)
1,823

Expenses

Bad and doubtful debts

Finance cost - leases

(50)
303

14

27

13

39

39

645

707

62

918

961

Total Expenses

94,038

97,094

3,056

129,543

131,052

(1,509)

Surplus / (deficit)

24,903

9,550

15,353

31,199

31,513

314

Other expenses

0

2
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31 March 2022
1.

Income Statement (cont.)

Explanation of Variances
The operational surplus for the period ended 31 March was $24.903 million, compared to the
year to date (YTD) budget surplus of $9.55 million. The year-end budget surplus of $31.199
million has increased to a forecast year-end surplus of $31.513 million.
The increased forecast surplus of $314,000 compared to budget is explained as:
1.1

Rates and charges are expected to be $1.813 million over budget mainly due to an
increase in the amount originally raised due to a delay in raising rates and greater than
expected property development ($1.621 million). Increased income is also expected
for interest on rates ($150,000), waste charges ($55,000) and payments in lieu of rates
($10,000).
Actual income is $1.794 million over the YTD budget. This includes the amount
originally raised for rates ($832,000), COVID rate waivers ($406,000), interest on rates
($184,000) and waste charges ($33,000). Supplementary rates are under the YTD
budget, although this is currently considered to be a timing issue ($61,000).

1.2

Statutory fees and fines are expected to be $223,000 under budget mainly due to a
reduction in parking infringements resulting from COVID lockdowns ($383,000).
Increases are forecast for town planning application fees due to increased demand for
this service ($150,000).
Actual income is $334,000 above the YTD budget mainly due to the timing of income
received for planning applications ($297,000), unbudgeted income received for
election infringements ($56,000) and planning scheme amendment fees ($20,000).

1.3

User fees are expected to be $935,000 under budget mainly due fees waived under
COVID Community Support Package 5 for food permits ($530,000), footpath and
furniture trading permits ($122,000) and health permits ($40,000). Parking meter
income forecasts have been reduced due to ongoing COVID-19 restrictions
($190,000), debt recovery costs have been removed ($110,000), Westgate Tunnel
license fees have been removed ($50,000), second hard waste collection fees have
been reduced ($46,000), meal supply (over 65) fees have been reduced ($44,000),
planning panel hearing fees are not expected to be received ($40,000), library and
community centre casual hire has been reduced due to ongoing COVID-19 restrictions
($35,000), as have fees for Altona Meadows occasional care ($26,000) and sport and
recreation facilities casual hire fees ($15,000).
Increases are forecast for reimbursements from tenants for building information fees
($65,000), road open/reinstatement fees ($69,000), property insurance premiums
($54,000), engineering private subdivision supervision fees ($39,000), engineering
services fees ($37,000) and venues facilities fees ($15,000).
Actual income is $724,000 under the YTD budget mainly due to food permits waived
($358,000), parking meter income ($190,000), debt recovery costs ($79,000), hard
waste secondary collections ($52,000), footpath and furniture trading permits
($50,000), Westgate Tunnel license fees ($38,000), local laws community support user
charges ($35,000), meal supply for over 65’s ($34,000), library and community centre
casual hire ($31,000), health permits ($29,000), planning scheme amendment fees
($27,000) and library photocopy income ($26,000).

3
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The most significant income over the YTD budget relates to road open/reinstatements
fees ($69,000), reimbursements from tenants for property insurance premiums
($55,000), engineering services fees ($41,000), building information fees ($65,000),
and town planning advertising fees for permits ($25,000) facilities fees for venues
($21,000) and a timing difference for Toyota sponsorship income received ($18,000).
1.4

Operating grants are expected to be $1.781 million over budget. The most significant
forecast increases relate to Victorian Grants Commission funding where an additional
quarter of the 2022-23 funding has been bought forward ($880,000), new funding for
COVID Culturally And Linguistically Diverse local partnership projects ($401,000) and
COVID business concierge and hospitality ($230,000). Forecasts have also been
increased for school focus youth services ($156,000), boat ramps ($142,000),
Recycling 2.0 ($116,000), live and local artists ($100,000), additional one off funding
received for maternal child and health ($91,000), arboriculture training ($65,000) law
enforcement ($60,000) parks apprentices ($55,000) and the meet your locals video
campaign ($55,000). Deferred funding increases have been forecast for conservation
management ($111,000), women in building ($75,000) and enhanced maternal child
health ($49,000).
The most significant forecast decrease relates to the unsuccessful West Gate
Neighbourhood application towards the Urban Forest implementation ($500,000) and
the level crossing removal project ($320,000).
Actual income is $1.83 million above YTD budget mostly due to income received for
the new CALD local partnership program ($501,000), boat ramps ($234,000), COVID
business concierge & hospitality ($230,000), Recycling 2.0 ($116,000), live & local
($100,000), meal supply over 65 ($89,000), cottage respite ($88,000), maternal & child
health ($69,000), footpath and furniture trading permit waiver subsidy ($60,000), the
meet your locals video campaign ($55,000) school focus youth services ($53,000) and
deferred income for child health sleep support and education ($137,000), conservation
management projects ($111,000) and enhanced maternal child health ($53,000).
Operating grants under the YTD budget relate to the unsuccessful funding application
for the Urban Forest implementation ($486,000) and the level crossing removal
($200,000), while there is a timing difference in relation to immunisations ($57,000).

1.5

Capital grants are expected to be under budget by $455,000 due to income carried
over to next year’s program ($1.375 million) and income budgeted to be received in
2021-22 that was received in the prior year ($157,000). These are offset against
additional grants received ($1.077 million).
For a more detailed explanation, please refer to the summary capital works program
section of this report and the detailed capital works attachment.

1.6

Monetary contributions are expected to increase by $140,000 due to the addition of a
capital works contribution towards cricket practice nets ($110,000) and plant and
equipment ($30,000).
Actual income is $54,000 under the YTD budget due to developer contribution timing
differences for opens space contributions ($43,000), Port Phillips Woollen Mills
($38,000), Precinct 15 – Altona North ($28,000) and street tree planting contribution
($2,000).
Monetary contributions over the YTD budget relate to contributions to plant and
equipment ($30,000) and the cricket practice nets ($27,000).

4
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1.7

Other income is expected to be under budget by $298,000 mainly due to rental rebates
provided to eligible business tenants in Council-owned buildings in-line with
Community Support Package 5 ($90,000), rental income for Williamstown Town Hall
and Altona Theatre ($78,000), sports facility seasonal rental ($70,000) and Seabrook
community centre and library rental income as a result of extended COVID-19
restrictions ($44,000).
Actual income is $153,000 above the YTD budget mainly due to the timing of income
received for property rental income ($309,000).
Actual income under the YTD budget relates to sports facility seasonal rental
($49,000), Seabrook community centre and library rental income ($47,000) and rental
income for Williamstown Town Hall and Altona Theatre ($46,000).

1.8

Employee costs are expected to be over budget by $808,000.
The most significant forecast increases relate to the final backpay in relation to the
enterprise agreement – offset against savings in 2020-21 ($500,000). Other forecast
increases relate to additional employees for drainage, civil and facilities maintenance offset against a reduction in materials and services to obtain better value for money
($275,000), additional cleaning over the summer peak ($220,000), COVID-19 cleaning
high touch points, playgrounds and shopping strips ($120,000), a Senior Place Maker
($108,000), a Landscape Architect – some has been offset against a reduction in
materials and services ($95,000), grant funded employee costs for school focus youth
services ($158,000), an unbudgeted Workcover ruling on severance paid to direct care
employees ($152,000), a Property Services Officer ($94,000), Business
Transformation ($94,000), additional grant funded relief hours in Maternal Child and
Health ($81,000), a Digital Content and Graphic Creator ($78,000), additional
immunisation relief due to COVID restrictions ($54,000) and backfilling building
vacancies ($30,000).
The most significant forecast savings are as a result of vacancies in excess of the
budget ($1.664 million), the restructure of the old Strategic Projects department within
Infrastructure and City Services ($404,000), transfer of the efficiency provision from
employee costs to materials ($362,000) and reduced Hall keeper hours for venues due
to COVID restrictions ($163,000).
Actual expenditure is $398,000 under the YTD budget mainly due to staff vacancies in
excess of the budget.
Actual expenditure over YTD on budget includes backpay from the prior year
($500,000), increased city cleansing ($277,000), street sweeping ($263,000),
severance pay to direct care employees ($152,000), COVID-19 cleaning high touch
points in playgrounds and shopping strips ($123,000) and grant funded temporary
project work being undertaken for aged care and assessment ($66,000).

1.9

Materials and services are expected to be over budget by $1.139 million.
The most significant forecast increases are due to the increased cost of plant and fleet
impacted by increased fuel and vehicle registration costs ($371,000), the funded
COVID CALD local partnership program ($366,000), transfer of efficiency provision
from employee costs ($362,000), Maddox Road landscaping - funded from a
developer contribution received last financial year ($276,000), online collection costs
($200,000), additional facilities costs incurred for COVID cleaning ($200,000).

5
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Additional costs have also been forecast for the Compostable Bags program
($130,000), Better Places for Altona Meadows, Seabrook and Spotswood hidden
history project ($130,000),City amenities tipping costs ($121,000), asset audit program
($110,000), annual software maintenance ($106,000), property insurance premiums
($103,000), COVID-19 sport and recreation facilities asset maintenance and electricity
costs ($98,000), the funded live and local program ($96,000), funded COVID business
concierge and hospitality ($95,000), immunisation supplies ($73,000), conservation
management projects – funded from deferred grant ($71,000), insurance claims
($60,000), the funded meet your locals video campaign ($55,000), increased Town
Planning professional service fees caused by VCAT appeals ($50,000) and the music
on the streets program – which is part of Community Support Package 5 ($50,000).
There is also an expected increase in operational projects transferred from the Capital
Works Program that do not add to the Council’s asset base - from a financial
perspective these are a transfer of costs rather than additional costs ($163,000).
The most significant forecast decreases relate to parks and sports management water
- due to higher spring and summer rainfalls ($209,000), reductions in drainage, civil
maintenance facilities maintenance offset against increased employee costs
($225,000), staff training savings due to COVID restrictions ($192,000), strategic
planning panel hearing costs ($121,000), bin inspections unable to be carried out
during COVID lockdown ($100,000), facilities maintenance service contract reallocated
to employee costs ($75,000) strategic planning professional service fees ($68,000),
changes to waste collection frequencies and recycling processing rates ($56,000) and
traffic and transport contracts ($50,000).
Actual expenditure is $3.853 million under the YTD budget mainly due to contract
payment timings, delayed project work as a result of COVID, parks and sports
management water costs reductions – some of which is expected to be incurred later
in the financial year ($546,000), reduced Council building utilities due to lower usage
resulting from COVID restrictions ($272,000).
1.10 Depreciation is expected to be under budget by $303,000. Forecast adjustments have
been made to reflect purchases and revaluations that occurred late in the last financial
year. Depreciation is a non-cash item and has minimal impact on funding Council’s
budget in 2021-22 and its Long Term Financial Plan.
1.11 Amortisation costs are expected to be under budget by $60,000. The forecast
adjustment has been made to recognise leases which have reached the end of their
term and have not been renewed.
1.12 Borrowing costs are expected to be under budget by $168,000 due to a delay in taking
out new borrowings in 2021-22 and predictions of a slightly lower interest rate than
budget.
1.13 Other expenses are expected to be $42,000 over budget. The increase is due to
various rental and lease expenses and legislated increases to Councillor allowances.
Actual expenditure is $63,000 under the YTD budget mainly due to a delay in the
internal audit program ($77,000).
Actual expenditure over the YTD budget is mainly due to the increase in Councillor
allowances ($24,000), IT lease costs ($16,000) and immunisation rental costs offset to
venues income ($18,000).
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2.

Summary Capital Works Program
Actual @
31/3/22
$’000

Items to be Capitalised
less items capitalised from
operational budget
Operational Projects
Total Capital Works
Expenditure
Capital Works Income
Transfers from Capital Carryover
Reserve
Transfers to Capital Carryover
Reserve – Expenditure
Transfers to Capital Carryover
Reserve – Income
Net Capital Works Program

YTD Budget
@ 31/3/22
$’000

31,958
-

49,814
-

Budget
2021-22
$’000

Forecast
2021-22
$’000

62,089
-

Forecast /
Budget
$’000

60,224

1,865

-

0

1,468

1,305

2,055

2,218

(163)

33,426

51,119

64,144

62,442

1,702

17,184

16,869

(315)

(6,939)

(2,817)

4,121

9,020
(2,817)

(6,939)

-

-

-

6,744

6,744

-

-

-

(1,235)

(1,235)

53,899

(1)

27,223

58,058

53,899

The Council’s 2021-22 Capital Works Program, including variations to individual capital
projects are highlighted in the capital works attachment. The forecast result of the Capital
Works Program shows a balanced financial result when compared to the original budget
after forecast adjustments and carryovers are considered.
Capital Works Expenditure for the period ended 31 March 2022 was $33.426 million
compared to the year to date budget of $51.119 million. The initial budgeted capital
expenditure for the 2021-22 financial year of $64.144 million has decreased to a forecast of
$62.442 million. The decreased forecast expenditure of $1.702 million compared to the
budget is attributable to:
•
•
•

expenditure carryover adjustments from the prior year’s program ($3.964 million)
the increase in funded capital expenditure ($1.077 million)
expenditure carried over to next year’s program ($6.744 million)

Capital Income for the period ended 31 March 2022 was $9.02 million. The initial budgeted
capital income for the 2021-22 financial year of $17.184 million has been decreased to a
year-end forecast of $16.869 million. The decreased forecast income of $315,000 compared
to budget is attributable to:
•
•
•

income carried over to next year’s program ($1.235 million)
income that was budgeted to be received in 2021-22 that was received in 2020-21
($157,000)
an increase in budgeted income received to fund the capital program ($1.077 million)

Transfers from the capital carryover over reserve fund additional capital works required
in 2021-22 to complete the 2020-21 program and income budgeted to be received in 202021 now expected to be received 2021-22. The initial budgeted transfer from the reserve of
$6.939 million (bought forward) was adjusted to $2.817 million (bought forward) after post
budget adjustments.
Transfers to the capital carryover over reserve fund the capital works budgeted in 202122, now expected to be completed in 2022-23. It is forecast that $6.744 million capital
expenditure and $1.235 million capital income will be delayed until the next financial year.
7
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3.

Available Funding Result
Actual @
31/3/22
$’000

Operating Surplus
Less Items to be Capitalised
Less Principal repayments

Rate Determination Result

4.

Budget
2021-22
$’000

Forecast
2021-22
$’000

Forecast /
Budget
$’000

24,903

9,550

31,199

31,513

(31,958)

(49,814)

(62,089)

(60,224)

1,865

(9,200)

(9,200)

(9,200)

(9,200)

-

7,000

7,000

7,000

-

(1,367)

(5,485)

9,517

7,701

(1,816)

17,543

17,593

23,473

23,110

(363)

20

112

150

150

-

50

50

-

Plus Proceeds from borrowings
Plus Transfers to/from Reserves
Plus Depreciation and
Amortisation
Plus Book Value Assets Sold

YTD Budget
@ 31/3/22
$’000

-

(59)

(30,244)

314

Summary Cash Flow Statement
Actual @
31/3/22
$’000

Budget
2021-22
$’000

Forecast
2021-22
$’000

Cash flows from Operating Activities

40,426

55,839

51,340

Cash Flows from Investing Activities

(31,899)

(61,889)

(60,024)

Cash Flows from Financing Activities

(9,507)

(2,768)

(2,600)

(980)

(8,818)

(11,284)

Add Cash at beginning of the year

45,067

35,551

45,067

Cash at end of Financial Period

44,087

26,733

33,783

Net Increase/(Decrease) in cash held

The Summary Cash Flow Statement indicates that Council’s cash and investment balance
was $44.087 million as at 31 March 2022. The original budget of $26.733 million for 30 June
2022 has been increased to a year-end forecast of $33.783 million, mainly as a result of the
capital works expenditure expected to be carried over to next year.
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5.

Reconciliation of Operating Result and Net Cash flows from operating
Activities
Actual @
31/3/22
$’000

Budget
2021-22
$’000

Forecast
2021-22
$’000

Result from Ordinary Activities

24,903

31,199

31,513

Depreciation & Amortisation
(Gain) / Loss on Disposal of Property,
Infrastructure, Plant & Equipment

17,543

23,473

23,110

(39)

(50)

(50)

Initial Asset recognition

0

0

0

Net asset revaluation increment / (decrement)

0

0

0

Net movement in Operating Assets & Liabilities

(1,981)

1,218

(3,233)

Net Cash Inflow/(Outflow) fom operating
activities

40,426

55,840

51,340

6.

Summary Balance Sheet
Actual @
31/3/22
$’000

Total Current Assets

Budget
2021-22
$’000

Forecast
2021-22
$’000

58,769

41,528

49,597

Total Non-Current Assets

1,353,143

1,349,557

1,406,459

Total Assets

1,411,912

1,391,083

1,456,056

36,514

35,389

35,591

6,095

13,076

12,627

42,609

48,464

48,218

1,369,303

1,342,619

1,407,838

Accumulated Surplus

558,054

612,359

605,655

Reserves

811,249

730,260

802,182

1,369,303

1,342,620

1,407,838

Total Current Liabilities
Total Non-Current Liabilities
Total Liabilities
Net Assets
Represented By

Total Equity
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7.

Financial Plan Projections

Council adopted its Financial Plan 2021-22 to 2030-31 on 12 October 2021.
The Financial Plan includes Financial Policy Statements and associated measures that
demonstrate Council's financial sustainability to fund the aspirations of the Community
Vision and the Council Plan.
The seven financial indicators used by the Victorian Auditor-General’s Office (VAGO) to
assess councils’ financial sustainability risks have all been included. Other measures
determined by Council have also been included and all are linked to the various policy
statements. The measures can be used to assess Council’s financial performance, capital
works or financial position. The indicators should be considered collectively and are more
useful when assessed over time as part of a trend analysis.
The Financial Plan provides guidance, rather than commits Council to a future financial
direction. Council will continue to review the way it operates and re-evaluate its financial
performance, position, and direction on an ongoing basis.
This section provides an update on the financial projections contained in the Financial Policy
Statements after completion of the March 2022 forecast review and the Proposed Annual
Budget 2022-23.
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7.1

Financial Plan Projections - Financial Performance

Council’s policy statements (and strategic actions) in relation to financial performance are
that Council will:
• achieve strong operational surpluses to ensure that there is adequate funding
available for current and future capital works as well as other ongoing and future
commitments
• consider all funding source to reduce the high dependence on rates and become
more financially self-reliant by prioritised pursuit of own source revenue opportunities
• manage employee labor costs at an appropriate percentage of operating revenue
The financial performance policy statements are measured by five indicators.
The Net Result Margin (VAGO) measures the net result of Council as a percent of revenue.
It is calculated by: Net result divided by Total income.
Target:

> 0 per cent

The Adjusted Underlying Result (VAGO) measures an entity’s ability to generate
surpluses in the ordinary course of business - excluding non‐recurrent capital grants, non‐
monetary asset contributions, and other contributions to fund capital expenditure from net
result. A surplus or increasing surplus suggests an improvement in the operating position.
It is calculated by: Adjusted underlying surplus (or deficit) divided by Adjusted underlying
revenue.
Target:

> 5 per cent

The graphs below indicate that Council will achieve its targets to have low VAGO financial
sustainability risk ratings in relation to its Net Result Margin and Adjusted Underlying Result.
Current forecasts indicate that Council will achieve strong operational surpluses to ensure
that there is adequate funding available for ongoing and future commitments.

The Own Source Revenue Ratio (excluding rates) measures financial flexibility as it
indicates the degree of reliance on external funding sources such as operating, and capital
grants and contributions received. A council has improved financial flexibility with a higher
level of own source revenue. This ratio is an adjustment to the standard Own Source
Revenue Ratio by removing rates and charges.
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It is calculated by: Total operating income less all grants, contributions and rates and
charges divided by Total operating income.
Target: >

10 per cent

The Rates Revenue Ratio indicates the ability of Council to generate rates and its
dependence on rates, when compared to total revenue.
It is calculated by: Rates and charges divided by Total operating income.
Target: < 80 per cent
Despite introducing further user fee revenue streams as part of the Proposed Budget 202223, the graphs below indicated that Council will not achieve its targets in relation to its Own
Source Revenue Ratio (excluding rates) and Rates Revenue Ratio. Current forecasts
indicate that Council will not reduce its current high dependence on rates and will not
become more financially self-reliant by prioritised pursuit of own source revenue
opportunities.

The Labour Utilisation Ratio – Revenue provides an overview of the organisation’s
expenditure on internal labour as a proportion of total revenue. It is used to monitor and
manage affordable internal employee costs and indicates the Council's sensitivity to
changes in income.
It is calculated by: Employee costs divided by Total income.
Target:

< 43 per cent

The graph below indicates that Council will achieve its targets in relation to its Labour
Utilisation Ratio - Revenue. Current forecasts indicate that Council will continue to achieve
its aim of managing employee labour costs at an ‘appropriate’ percentage of operating
revenue.
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7.2

Financial Plan Projections - Capital Works

Council’s policy statements (and strategic actions) in relation to capital works are that
Council will:
• ensure enough cash is being generated from operations to fund new assets
• ensure sufficient spending on asset renewal and Council's asset base
• increase the amount of funding currently available for Capital Works
The capital works policy statements are measured by four indicators.
Internal Financing (VAGO) measures the ability of an entity to finance capital works from
generated cashflow. The higher the percentage, the greater the ability for the entity to
finance capital works from their own funds.
It is calculated by: Net operating cashflow divided by Net capital expenditure.
Target:

> 100 per cent

The graph below indicates that Council will not achieve its targets to have low VAGO
financial sustainability risk ratings in relation to Internal Financing. Increased capital
expenditure between 2022-23 and 2024-25 must be funded by loan borrowings and the
current forecasts indicate that Council will not achieve its aim of ensuring enough cash is
being generated from operations to fund new assets, in the next 10 years.

Capital Replacement (VAGO) compares the rate of spending on new infrastructure,
property, plant and equipment with its depreciation. Ratios higher than 100 per cent indicate
that spending is faster than the depreciating rate. This is a long‐term indicator, as capital
expenditure can be deferred in the short term if there are insufficient funds available from
operations and borrowing is not an option.
It is calculated by: Cash outflows for the addition of new infrastructure, property, plant and
equipment divided by Depreciation.
Target:

> 150 per cent

The Renewal Gap (VAGO) compares the rate of spending on existing assets through
renewing, restoring, and replacing existing assets with depreciation. Ratios higher than 100
per cent indicate that spending on existing assets is faster than the depreciation rate.
It is calculated by: Renewal and upgrade expenditure divided by Depreciation.
Target:

> 100 per cent
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The graphs below indicate that Council will achieve its targets and have low VAGO financial
sustainability risk ratings in relation to Capital Replacement and the Renewal Gap. Current
forecasts indicate that Council will achieve its aim to ensure sufficient spending on asset
renewal and Council's asset base. It should be noted that specific asset renewal has not
been predicted for 2031-32.

The Capital Works Efficiency Ratio – Revenue compares the rate of spending on new
infrastructure, property, plant and equipment with total revenue.
It is calculated by: Capital expenditure divided by Total revenue.
Target:

> 30 per cent (average)

The graph below indicates that Council will not achieve its target to average greater than 30
per cent (average result = 28.4 per cent) in relation to the Capital Works Efficiency Ratio –
Revenue. Current forecasts indicate that Council will not achieve its aim of increasing the
amount of funding currently available for Capital Works as ratios are forecast to decline in
the later years of the plan.
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7.3

Financial Plan Projections - Financial Position

Council’s policy statements (and strategic actions) in relation to financial position are that
Council will:
•
•

ensure there are no immediate issues with repaying short‐term liabilities as they fall
due. This will be achieved by maintaining Council’s liquidity ratio at levels exceeding
100 per cent
ensure loan commitments can be repaid from own source revenue, including interest
and principle, as they fall due

The financial position policy statements are measured by four indicators.
The Liquidity ratio (VAGO) measures the ability to pay existing liabilities in the next 12
months and is a key indicator of financial position. A ratio of 100 per cent or more means
that there are more cash and liquid assets than short‐term liabilities.
It is calculated by: Current assets divided by Current liabilities.
Target:

> 100 per cent

The graph below indicates that Council will achieve its targets and have low VAGO financial
sustainability risk ratings in relation to the Liquidity Ratio in all but one year of the Financial
Plan. Current forecasts indicate that Council will generally achieve its aim to ensure that
there are no immediate issues with repaying short‐term liabilities as they fall due.

Indebtedness (VAGO) assesses an entity’s ability to pay the principal and interest on
outstanding loans, as and when they fall due, from the funds it generates. The lower the
ratio, the less revenue the entity is required to use to repay its loans. Own‐sourced revenue
is used, rather than total revenue, because it does not include grants or contributions.
It is calculated by: Current assets less outstanding loans divided by Current liabilities.
Target:

< 40 per cent

The Debt servicing Ratio assesses an entity’s ability to pay interest on its outstanding
loans each year from total revenue.
It is calculated by: Borrowing costs divided by Total income.
Target:

< 5 per cent
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The Debt commitment Ratio assesses an entity’s ability to pay the principal and interest on
outstanding loans, as and when they fall due, from rate revenue.
It is calculated by: Borrowing costs plus loan repayments divided by Rate revenue.
Target:

< 15 per cent

Despite additional loan borrowings included in the Proposed Budget 2022-23, the graphs
below indicate that Council will achieve its targets in relation to Indebtedness, the Debt
Servicing Ratio and the Debt Commitment Ratio. Current forecasts indicate that Council will
achieve its aim to ensure loan commitments can be repaid from own source revenue,
including interest and principle, as they fall due.
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Capital Works Program 2020-21

Adopted
Budget

Post Budget
adjustments

Revised
Budget

New
Forecast

INCOME
Proposed
Brought
YTD Actuals
Forward/
Carried Over

Adopted
Budget

Post Budget
adjustments

Revised Budget

New Forecast

Proposed
Brought
YTD Actuals
Forward/
Carried Over

Capital Works
Council Asset Maintenance Program
Williamstown Mechanics Institute
Public Toilets Renewals/Upgrade Program
HD Graham Rsv Future Developm Program
JT Reserve Pavilion Program
Newport Gardens Kindergarten Program
Foreshore Remedial Program
Library Upgrades
Altona Boat Ramp - Car Park Program
Waste Management Program
Hosken Reserve Development Program
Community Gardens Program
ALSC Tower Upgrade Program
Sporting Ground Redevelopments Program
Cricket Practice Nets Program
Cultural Asset Maintenance
Altona sports centre extension Program
Dennis Reserve Program
Digman Rsv Feasibility/Master Plan
West Gate Tunnel-Open Space enhance Program
Blenheim Road Open Space Program
Playground Upgrades
Signage
Tree Planting Program
Vibrant Villages Program
Kororoit Creek Development Program
Tennis Needs - Assessment Program
Hard Courts - Various Program
COVID-19

5,430,000
0
150,000
5,200,000
3,000,000
975,000
3,998,000
300,000
0
575,000
225,000
750,000
400,000
420,000
540,000
80,000
3,000,000
1,820,000
2,050,000
3,670,000
2,000,000
0
0
2,000,000
100,000
250,000
890,000
315,000
0

264,000
0
20,000
(62,000)
1,270,000
(10,000)
(50,000)
0
0
0
0
0
0
285,000
440,000
0
(1,150,000)
0
300,000
1,900,000
0
0
0
0
28,000
10,000
20,000
0
0

5,694,000
0
170,000
5,138,000
4,270,000
965,000
3,948,000
300,000
0
575,000
225,000
750,000
400,000
705,000
980,000
80,000
1,850,000
1,820,000
2,350,000
5,570,000
2,000,000
0
0
2,000,000
128,000
260,000
910,000
315,000
0

4,983,240
78,797
362,179
3,563,537
542,105
924,656
3,779,017
43,000
105,000
625,708
1,050,000
843,928
350,528
203,949
868,399
13,000
2,597,717
483,132
1,848,078
6,361,272
1,741,625
2,690
24,000
1,575,000
421,546
340,621
1,287,491
256,587
425,000

2,497,658
76,307
170,961
2,486,244
241,445
894,656
1,876,821
2,977
100,947
260,831
287,270
663,719
350,528
19,389
589,317
3,000
1,685,328
386,294
1,648,078
3,392,416
702,752
2,690
0
955,028
345,780
301,923
1,061,967
52,747
202,285

1,126,000
0
0
1,040,000
520,000
0
150,000
257,000
0
0
(825,000)
0
0
500,000
290,000
37,000
0
500,000
500,000
(650,000)
250,000
0
0
925,000
0
0
0
0
0

(575,000)
0
0
0
(890,000)
(600,000)
(3,000,000)
(150,000)
0
0
(200,000)
(300,000)
0
0
(90,000)
0
(1,680,000)
0
(10,000)
(2,025,000)
0
0
0
0
0
0
0
0
0

(174,558)
0
0
0
0
0
(137,500)
0
0
0
0
0
0
0
0
0
0
0
0
543,122
0
0
0
0
0
0
(100,000)
0
0

(749,558)
0
0
0
(890,000)
(600,000)
(3,137,500)
(150,000)
0
0
(200,000)
(300,000)
0
0
(90,000)
0
(1,680,000)
0
(10,000)
(1,481,878)
0
0
0
0
0
0
(100,000)
0
0

(809,558)
0
0
0
(890,000)
(600,000)
(3,137,500)
(150,000)
(100,000)
0
(200,000)
(300,000)
0
0
(120,000)
0
(780,000)
0
(10,000)
(1,681,878)
0
0
0
(500,000)
0
0
(100,000)
0
(425,000)

(374,668)
0
0
0
0
(240,000)
(3,437,500)
(2,977)
(100,000)
0
(173,000)
(225,000)
0
0
(37,299)
0
(300,000)
0
0
(977,904)
0
0
0
(175,000)
0
0
0
0
(195,000)

0
0
0
0
0
0
0
(100,000)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

786,800
100,000

(256,300)
0

530,500
100,000

690,156
99,029

331,678
99,029

0
0

0
0

0
0

0
0

0
0

0
0

0
0

1,636,000

(51,000)

1,585,000

1,021,186

725,914

630,000

0

0

0

(30,000)

(30,000)

0

600,000

0

600,000

1,111,224

1,111,224

(611,000)

0

0

0

0

0

0

60,000
60,000
620,000
757,500
0

0
0
0
0
0

60,000
60,000
620,000
757,500
0

217,306
80,000
501,974
664,500
45,500

127,306
0
416,569
256,680
34,828

0
0
0
43,000
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

(150,000)
0
0
0
0

0
0
0
0
0

0
0
0
0
0

City Services
Footpath Renewals - Various Program
Pit Upgrade Program

Contracts & Procurement
Plant Purchases Program

Director Infrastructure & City Services
Greenhouse Strategy

Engineering Services
Bridge Renewal Program
Car Park Renewal Program
Unsealed Laneway Upgrade Program
Drainage Renewal Program
Drainage Upgrades - Various
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Capital Works Program 2020-21
Traffic Management Program
Drainage New and Upgrade GPT Program
Footpath New Program
Shared Trails Upgrade
Stitch in Time Resurfacing Program
Road Rehabilitation Program
Road Rehab Blackspot Funding Program
Road Rehab - Altona Road

Adopted
Budget

Post Budget
adjustments

Revised
Budget

New
Forecast

INCOME
Proposed
Brought
YTD Actuals
Forward/
Carried Over

Adopted
Budget

Post Budget
adjustments

Revised Budget

New Forecast

Proposed
Brought
YTD Actuals
Forward/
Carried Over

1,250,000
210,000
390,000
0
4,856,800
5,415,000
1,424,000
0

(35,000)
259,500
0
0
0
775,000
0
0

1,215,000
469,500
390,000
0
4,856,800
6,190,000
1,424,000
0

2,965,960
0
748,326
24,408
4,010,601
7,178,471
396,692
54,269

1,802,135
0
302,575
24,408
1,402,420
2,175,639
32,212
52,553

383,000
468,000
0
0
(255,000)
(32,000)
989,000
0

(100,000)
0
0
0
(887,676)
(4,276,000)
(1,385,000)
0

(1,038,963)
0
0
0
0
1,080,000
0
0

(1,138,963)
0
0
0
(887,676)
(3,196,000)
(1,385,000)
0

(1,520,963)
0
0
0
(887,676)
(3,196,000)
(250,000)
0

(1,217,000)
0
0
0
(443,838)
(1,062,734)
0
0

0
0
0
0
0
0
(1,135,000)
0

650,000

0

650,000

650,000

383,580

0

0

0

0

0

0

0

1,010,000
0

100,000
0

1,110,000
0

916,244
14,227

686,274
14,227

100,000
0

(15,000)
0

0
0

(15,000)
0

(15,000)
0

(13,576)
0

0
0

0
450,000

0
0

0
450,000

4,980
440,000

4,980
217,666

0
0

0
0

0
0

0
0

0
0

0
0

0
0

170,000
185,000
125,000
460,000
55,000

127,000
0
0
(60,000)
0

297,000
185,000
125,000
400,000
55,000

163,546
258,156
125,000
503,928
55,000

163,546
27,042
31,344
216,196
31,930

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
2,945,000
970,000
100,000
150,000

0
340,000
0
0
0

0
3,285,000
970,000
100,000
150,000

(0)
2,738,647
600,095
70,000
10,000

(0)
1,042,489
153,155
31,052
0

0
409,000
0
0
0

0
(1,000,000)
0
0
0

0
0
(15,000)
0
0

0
(1,000,000)
(15,000)
0
0

0
(1,000,000)
(15,000)
0
0

0
0
(15,000)
0
0

0
0
0
0
0

0

0

0

300,000

236,449

0

0

0

0

0

0

0

520,000
50,000

(500,000)
0

20,000
50,000

30,075
50,000

30,075
1,564

0
0

0
0

0
0

0
0

0
0

0
0

0
0

64,144,100

3,964,200

68,108,300

62,441,300

33,426,094

6,744,000

(17,183,676)

157,101

(17,026,575)

(16,868,575)

(9,020,496)

(1,235,000)

ICT
IT Strategy Implementation

Learning Communities
Library Resources Program
Library Resources Program

Open Space & City Design
Coastal Management Plan - Development
Open Space Asset Renewal Program

Parks, Gardens & Conservation
IrrigationUpgradeBackflowPrevention Program
Fencing of Council Reserves Program
Williamstown Botanical Gardens Program
Bio-Diversity Strategy Program
Elm Tree Management Program

PMO
Actuals Clearing Program
Open Space Upgrades Program
Sporting Grd Infrast/Floodlighting
Council Asset Maintenance Program
Shared Trails - Assessment Program

Strategic Projects
Wetlands Centre

Transport and Engineering developments
Drainage Upgrades - Various
Street Lighting Program
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Summary
Under the Local Government Act 2020 (the Act), Council is required to list its initiatives and services
in the Annual Budget as committed projects for the financial year. This progress report provides an
update on how Council is progressing on the committed initiatives for the period 1 January to 31
March 2022, the third quarter of the 2021-22 financial year.
In 2021-22 Council nominated 28 initiatives to support the delivery of Council Plan 2021-25, of which
10 are multi-year projects. In the third quarter of the financial year, Council has completed five
initiatives, they are the Better Places city image and place making program of Paine Reserve, the
implementation of the new Learning Management System, the COVID-19 Recovery Support
program, the delivery of the Creative Technology Hub at Seaworks and the footpath renewal
program. One project has been discontinued, namely the Creative City - Creative Spaces initiative
that has been merged with another project of a broader scope that Council is currently undertaking.
The remaining 22 initiatives have all started and are progressing to plan.
Apart from the initiatives, Council undertakes a wide range of projects and activities to support the
achievements of the objectives of the Council Plan 2021-25. The status of each initiative is shown in
the following infographics. The progress of all other projects and activities under each Objective of
Council Plan 2021-25 is also shown.
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Objective 1 –
Community
Healthy, Equitable and Thriving
Communities

6

Initiatives

Be a city where all members of
the community can participate
equitably, feel safe, connected
and achieve good health and
social wellbeing.

Objective 2 –
Environment
Valuing our Environment
Foster a sustainable way of
living in response to climate
change through active
involvement in alternative
energy use, reduction of waste,
enhancement and conservation
of our natural environment.

Objective 3 – Place,
Recreation and
Economy
Vibrant Place and Economy

3

Initiatives

8

Initiatives

Support a resilient local
economy that facilitates job
growth and retention,
promoting Hobsons Bay as a
place to live, work, invest,
recreate and visit.
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Objective 4 –
Community
Infrastructure
Visionary Community
Infrastructure

4

Initiatives

Develop and maintain
infrastructure to promote
liveability, planning for the
future need and growth of the
community, while preserving
heritage, environment and
neighbourhood character.

Objective 5 –
Organisation
A High Performing Organisation
Delivering value for money
through efficient processes,
digital transformation and
continuous improvement with a
willingness to try new
approaches as to how we do,
what we do. We will be
transparent and responsive to
the needs of the community
through meaningful connection,
communication and
engagement.

7

Initiatives
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Progress against the Council Plan objectives
Council Plan 2021-25
The Council Plan 2021-25 was adopted by Council on 12 October 2021. It will guide the work of
Council over the next four years, setting objectives and priorities for creating an even better
Hobsons Bay through the delivery of Council’s services and initiatives.
The Council Plan 2021-25 consists of five strategic objectives that are made up of 19 strategies and
59 priorities which describe what Council will do for the period.

Objective 1: Community
Healthy, equitable and thriving communities. Be a city where all members of the community can
participate equitably, feel safe, connected and achieve good health and social wellbeing.
There are two initiatives and four major initiatives for this objective in 2021-22. The progress of each
of the initiative and major initiative is as below:

Project
Co-design, plan and deliver a Creative
Technology Hub at Seaworks
The Creative Technology Hub will
provide opportunities for the
community to up-skill, reskill and
obtain new employment
opportunities.
Establishment of a Housing Trust

Status

Complete The site has reopened to the public with a
program of events in place for March and April
2022.

On Plan

Housing Choices Australia (HCA) has been
appointed as Trustee of the Trust. Council
has also received approval from the Minister
for Local Government. An updated document
incorporating legal advice, has been sent by
HCA to the Housing Registrar for review. The
next step is the finalisation of the annual
business plan.

On Plan

Internal painting, flooring and external
cladding works completed. Landscape paving
concrete done. Temporary fence removed
from the school compound and occupancy
permit received. The project has achieved
practical completion.

On Plan

Roof sheet for the pavilion has been
completed. External studs for wall cladding
have been installed, new colours have been

The Affordable Housing Trust will
provide housing to low income
households with a connection to
Hobsons Bay.

Newport Gardens Early Years Centre
Expansion - major initiative
The extension at the Newport Gardens
Early Years Centre to provide an
additional 66 kindergarten places in
2022.
HD Graham Reserve, Altona Meadows
Sport Facility Development - major
initiative
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Project

Status

Implementation of formal sporting
facilities as identified in the HD
Graham Master Plan, including
construction of the sportsground,
sports pavilion, shared pathway
network, landscaping, BMX and skate
park upgrades, a new play space,
water sensitive urban design initiatives
and site remediation.
Altona Tennis Club Precinct
development - major initiative

selected for the external façade and door lock
schedule has been drafted. Initial analysis of
domestic cold-water system has been
undertaken resulting in a requirement to
upgrade the size of the pipework to all the
buildings on the site. New meters and check
meters are also required. Works will progress
with the installation of external cladding and
measurement of window sizes.
On Plan

Courts 6, 7, 8, 9, 10 and 11 are completed.
Next step is to test the automatic sprinklers
and instal the nets. Works will continue with
site
clean-up, defects inspection, gates installation
and installation of seating and fake grass along
the seating area.

On Plan

Stakeholder meeting held in March 2022 to
present the schematic design. Library staff has
been provided a copy of the drawings to
review before the next meeting. A review of
the drawings will be conducted to establish if
the wish list by stakeholders will meet the
budget allocated.

Reconstruction of the five synthetic
courts and six en-tout-cas courts,
construction of new irrigation, fencing
upgrades, minor pavilion renewal
works and floodlighting change to a
more sustainable LED model. All lights
will be to Tennis Australia standards
for competition.
Altona Meadows library
refurbishment - major initiative

Progress comment

Building renewal works, including
acoustic, HVAC and improving space
utilisation to enhance customer
experience.

Objective 2: Environment
Valuing our environment. Foster a sustainable way of living in response to climate change through
active involvement in alternative energy use, reduction of waste, enhancement and conservation of
our natural environment.
There are two initiatives and one major initiative for this objective in 2021-22. The progress of each
of the initiative and major initiative is as below:

Project

Status Progress comment

The Solar Program

On Plan

Large scale solar program across
multiple sites to reduce emissions and
result in operational savings.
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Project

Status Progress comment
to make the VEN data live within the
dashboard in April 2022.

Wetlands Centre

On Plan

Concept design has been completed. Advocacy
for funding of the Centre continues, including
an open day to be held by Wetlands Centre Inc.
on 7 May 2022 at the Truganina Explosives
Reserve.

On Plan

5,400 tree vacancies have been assigned
species and Works Orders are being prepared
and sent out to the planting contractors for the
2022 street planting program. 2,000 reserve
trees have been allocated, while 1,000 trees
have been set aside for the project works.
Works will continue with sending out resident
notification letters and begin a new round of
the tree planting programs in April.

Development of concept, detail design
and contract documentation including
stakeholder engagement for a state-ofthe-art sustainability-focussed
Wetlands Centre in Hobsons Bay to
increase community education and
participation in the preservation of the
local environment.
Tree Planting - Urban Forest Program major initiative
Tree planting and establishment
maintenance along streets, pathways
and in public open space. To achieve 30
percent canopy cover by 2040, the
Urban Forest Program will plant some
8,000 to 8,500 semi-advanced trees per
year.

Objective 3: Place, recreation and economy
Vibrant place and economy. Support a resilient local economy that facilitates job growth and
retention, promoting Hobsons Bay as a place to live, work, invest, recreate and visit.
There are five initiatives for this objective in 2021-22. The progress of each of the initiative is as
below:

Project

Status

Progress comment

Creative City - Creative Spaces

Discontinued

This work will be integrated into the new
Creative City Arts and Culture Plan project.

On Plan

Expert consultant appointed, while the
review phase of existing policy completed.
Engagement with developers undertaken
as well as internal consultation. The draft
policy is scheduled to complete at the end
of May 2022.

Audit and mapping of existing creative
spaces across the city and identify new
opportunities to improve the use of the
spaces.
Creative City -Public Art Strategy 2021
– 2025
This strategy will provide Council with
an overview of opportunities and
strategic direction for public art.
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Better Places City Image and place
making program, Paine Reserve

Complete

All works are complete including the oneyear maintenance period that concluded in
December 2021.

On Plan

Project planning has commenced with the
scope of work and the associated
consultant's brief being developed.

This program will improve access,
functionality and presentation while
promoting economic and community
activity at Paine Reserve, Newport.
Develop the new Hobsons Bay
Economic Development Strategy
This strategy will guide Council’s work
in supporting the short- and long-term
growth of the local economy.
COVID-19 Recovery Support

Complete

The Hobsons Bay Business Has Heart
program aims to promote the many
local businesses operating across the
municipality and support them to
survive, recover and thrive during and
beyond COVID19. The program forms
part of Council’s overall community
support package with a range of
initiatives set up to support local
business communities.

The project is now completed with the
final delivery of six precinct videos.

Objective 4: Community infrastructure
Visionary community infrastructure. Develop and maintain infrastructure to promote liveability,
planning for the future need and growth of the community, while preserving heritage, environment
and neighbourhood character.
There are five initiatives and two major initiatives for this objective in 2021-22. The progress of each
of the initiative and major initiative is as below:

Project

Status

Progress comment

Implementation of the Digman
Reserve Master Plan

On Plan

Establishment period for west oval is nearing
completion. Contractor has recommenced
construction works of north-west car park.
Drainage system is being designed to cater to
heavy rains to avoid flooding in the pavilion.
The project will continue with making the
west oval available to public, start tender for
the play area upgrade, northern path and
drainage works construction.

On Plan

Internal plastering on the pavilion has been
completed and painting works are at 30%,

Works include building a new pavilion
and play area and upgrading the laying
fields, floodlighting and car park at
Digman Reserve in Newport.

WLJ Crofts Reserve Master Plan
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Project

Status

Works include new sports pavilion, car
parks and cricket practice nets at WLJ
Crofts Reserve, Altona North.
Open Space Enhancement and Access
Package at Donald McLean Reserve,
Spotswood

while the external drainage and plumbing
works are at 60% completion. Works will
continue with internal painting and finishes,
as well as the removal of soil on site.
On Plan

Mechanical plant for the pavilion has been
installed on the roof, while painting works
have commenced as well as the excavation
for external concrete tiered seating. The
pavilion is tracking for early May completion
internally. The external carparking will take
three months and will start after the building
and path immediately around the building are
complete.

On Plan

80% of the municipal-wide short-term actions
have been completed, as well as 75% of the
short-term parks and playground upgrades.
The project will proceed with the completion
of the final 20% of the municipal-wide shortterm actions and the final 25% of short-term
parks and playground upgrades, then proceed
with the implementation of medium-term
park and playground upgrades.

On Plan

The Department of Transport has completed
the final design draft on the Queen Street
foot and cycle bridge. The design work will be
completed and then further advocacy efforts
will be directed towards the Victorian
Government to seek funding for physical
construction of the bridge.

Works include redevelopment of ovals,
new floodlighting, new multi-lined
courts, upgrades to pavilion,
playground and car parking.

Open Space Strategy Implementation
The work is to undertake a number of
strategic projects from the Open Space
Strategy, including dog off lead area
review, review of public lighting and
Developer Contribution Framework
(DCF).

Queen St Bridge Advocacy
Following the Queen Street Bridge
Upgrade works by the Department of
Transport, pedestrians must still cross
adjacent to 60km/h traffic on the
Queen Street Bridge, or detour 2km.
Council is advocating for a footbridge
to be built.
Footpath Renewal Program
Renewal of existing footpaths in road
reserves and parks that are in poor
condition and no longer meet Council’s
minimum level of service.
Altona Foreshore Seawall and Shared
Trail
Construction of over 600m of seawall
to protect assets from erosion,
including widening of the shared trail
to 6m, construction of a new
pedestrian access ramp and viewing
platform.
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Complete All footpath renewal works have been
completed for the year in March 2022.

On Plan

Council endorsed tender selection in early
February. Commencement of site works on
28 March 2022.
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Objective 5: Organisation
A high performing organisation. Delivering value for money through efficient processes, digital
transformation and continuous improvement with a willingness to try new approaches as to how we
do, what we do. We will be transparent and responsive to the needs of the community through
meaningful connection, communication and engagement.
There are four initiatives and one major initiative for this objective in 2021-22. The progress of each
of the initiative and major initiative is as below:

Project
Implementation of the new Learning
Management System (LMS)

Status
Complete

All mandatory compliance training modules
are attached to new starter staff profiles.
Corporate Professional Development
Calendar now be accessed via PRISM LMS.
This project is now complete.

On Plan

A review of the best practice risk
management and ISO 31000:2018 Risk
Management Standards is completed with
assurance model also reviewed. The draft
Risk Management Framework is listed for
the executive leadership team consideration
in April 2022.

On Plan

The project is currently in the tender
evaluation stage. Tender responses received
and evaluation commenced. Detailed
evaluation to be finalised with the aim to
appoint a successful vendor in July and
commence implementation in August.

On Plan

Proposed architecture, specification and
tender forms are all complete. Works will
progress with Request for Tender process.

On Plan

The community consultation plan is in draft
status and will be presented to the Project
Control Group (PCG). Strategic action plan is
in draft and currently being workshopped
by the PCG. Strategy on a page was
presented to Council in March 2022.

The LMS will improve the organisation
learning and development activities.

Develop and implement new Risk
Management Framework
To ensure a consistent approach to
the management of risk.

Implementation of the Customer
Relationship Management system
To improve customer experience and
management.

Replacement of the Enterprise
Document and Records Management
system

Progress comment

To improve efficiency of Council
operations.
Community Learning and Service
Centres Strategy – major initiative
This will provide the strategic plan for
the future management of Council’s
community learning and service
centres across the municipality.
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Project

Status

Progress comment

Customer Experience Transformation

On Plan

Community Satisfaction and Net Promoter
Score Surveys have progressed well and will
shortly begin a testing phase. Surveys are
expected to go-live as part of the More
Services, More Sites project launch. Council
has worked intensively on modelling a
consistent look and feel for the new service
offering at library sites. Works will continue
to focus on elements that contribute to the
launch of More Services, More Sites,
including consistent service / relax /
collaboration areas and service points that
support fresh and personal interactions.

To improve the processes and
interaction between Council and the
its customers, ensuring ensure
processes are efficient, transparent
and accessible.

Property Strategy Implementation

On Plan

The implementation of the Property
Strategy for an equitable and
transparent allocation of Council
assets that takes into account
Council's services and community
needs.

The Property Strategy was adopted by
Council in December 2021. A project
meeting is to be held to scope the various
outcomes of the implementation stage.

Other projects around the municipality
Cherry Lake Ward
Better Boating for Altona Safe Boat Harbour
The concept design for the Altona Safe Boat Harbour has been finalised following community
feedback on two design options. The final design includes realignment of the shared trail through
the boat harbour, extra car spaces, expanded harbour, extra traffic and parking signage, tree
planting and a fish cleaning area. Better Boating Victoria will now develop a detailed design based on
the concept plan. The concept plan is available to view at participate. hobsonsbay.vic.gov.au/altonasafe-boat-harbour.
Out and About Brooklyn and Altona North
Due to forecast rain, the Out & About Festival in Altona North and Brooklyn was rescheduled to 25
and 26 March. The best news was that all of the original entertainment line-up still performed –
Voice Australia contestant and Hobsons Bay regular Tanya George, children’s entertainers The Mik
Maks, face painting, food trucks, barefoot bowls and great prizes were all part of the festival.

Strand Ward
Blenheim Road park project
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Construction of the Blenheim Road Community Park is progressing well. Located next to the
Australian Islamic Centre and Altona Miniature Railway, the park will include picnic areas, toilets, a
water feature, play equipment, path network, public art and landscaping. The project is scheduled
for completion in September 2022.
Blackspot projects
Work has commenced at Mason Street between Millers Road and Melbourne Road in Altona North
and Newport as part of the federal government funded Blackspot Project. The works will improve
on-road bicycle lanes, pedestrian crossing facilities and include safer traffic speeds. The Ferguson
Street Blackspot Project will also kick off in autumn. The project, between Melbourne Road and The
Strand in Williamstown, includes construction of two raised zebra crossings, installation of electronic
40 km/h signage, clearer line marking for drivers turning in and out of Bath Place and the installation
of painted buffer bike lanes. There will be no changes to vehicle access or parking.

Wetlands Ward
Emu-foot conservation
The Friends of Skeleton Creek celebrated the Sustainable Living Festival with a successful
maintenance day at Emufoot Grassland on Sunday 27 February. Grasslands are critically endangered
ecosystems in western Melbourne and the Friends of Skelton Creek play an important role in taking
care of the reserve. Their next event is on 24 April from 1pm to 3pm.
Woods Street Arts Space
Woods Street Arts Space is back offering a diverse range of in-person free and low-cost workshops,
classes and events that are presented and hosted by our creative community. Highlights include
Polynesian dance, children’s creative art workshops, and new professional musical offerings coming
soon. Check the Facebook page for the latest events www. facebook.com/woodsstreetarts or visit
www.hobsonsbay. vic.gov.au/WoodsStreetArts
Epsom Street Affordable Housing
Council is looking to deliver a best-practice affordable housing development to the north and south
of Curlew Community Park at 7-45 Epsom Street, Laverton. The proposed development would
accommodate up to 80 individuals and families who have a connection to Hobsons Bay. This
development would provide a home for locals who struggle to find an appropriate and affordable
place to live in Hobsons Bay through the private rental market. To view the design guidelines and tell
us what you think, visit participate.hobsonsbay.vic.gov.au/ epsomstreetaffordablehousing
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S11A. Instrument of Appointment and Authorisation
(Planning and Environment Act 1987)

Hobsons Bay City Council

Instrument of Appointment and Authorisation
Planning and Environment Act 1987
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Instrument of Appointment and Authorisation
(Planning and Environment Act 1987)
In this instrument "officer" means Matilda Asser
Catherine Balagtas
John Bardini
Harry Bell
Craig Birch
Matthew Campbell
Giulia Chelini
Jo Jo Chen
David De Thomasis
Verity Games
Sue Gauci
Charlotte Hargreaves
Michael Herbig
Kathleen Hook
Emina Krijestorac
Jessica Leane
Neil McKenzie
Katy McMahon

Ken Nguyen
Chris O’Leary
Daniella Raso,
Alexandra Rio
Tiana Sinopoli
Clinton Smith
Caterina Sottile
Callum Steele
Linda Sumbler
Darren Szymanski
Andrew Thompson
Jessica Trajkovski
Arthur Vatzakis
Houston Watt
Chris Willard
Phoebe Wilson
Rhiannon Wright

By this instrument of appointment and authorisation Hobsons Bay City Council 1.

under section 147(4) of the Planning and Environment Act 1987 - appoints the officers to be
authorised officers for the purposes of the Planning and Environment Act 1987 and the
regulations made under that Act; and

2.

under section 313 of the Local Government Act 2020 authorises the officers generally to
institute proceedings for offences against the Acts and regulations described in this
instrument.

It is declared that this instrument (a)
(b)

comes into force immediately upon signature by the Mayor
remains in force until varied or revoked

This instrument is authorised by a resolution of the Hobsons Bay City Council on 10 May 2022.
Executed by the Mayor, Cr Peter Hemphill on
behalf of the Hobsons Bay City Council pursuant
to a resolution of Council adopted at its meeting
on 10 May 2022

…………………………….…………………..
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Social Impact
Assessment guidelines
Residential
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Acknowledgment of Country
Council acknowledges the Bunurong People of the Kulin Nation as the Traditional
Owners of these municipal lands and waterways, and pay our respects to Elders past,
present and emerging.
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1. Purpose
Developments impact on communities in a variety of ways, affecting the way people live,
work and interact with each other, their community and their local environment. Social
Impact Assessments (SIAs) ensure that positive and negative social impacts of
developments are considered as part of the planning process. Identifying and managing
these impacts supports the Hobsons Bay 2030 vision of an inclusive, empowered,
sustainable and visionary community. Ultimately, SIAs aim to help facilitate quality
developments that are responsive to the needs of current and future communities.
These guidelines have been prepared to assist applicants and consultants in the
preparation of a Social Impact Assessment for residential applications. They apply for all
relevant residential planning permit and re-zoning applications in the City of Hobsons
Bay (see Section 3, below).
The social impact of any residential development will vary depending on the size and
scale, location and surrounding environment and infrastructure of the site. A SIA
therefore aims to identify the extent to which each application:
• aligns with relevant planning and policy frameworks
• affects housing diversity and access to affordable housing
• changes demand for existing community infrastructure
• impacts access to employment, education, shopping, recreation and leisure
opportunities
• impacts health and wellbeing, and liveable outcomes for incoming residents and the
broader community
• meets the overall needs of current and future residents

2. Legislative context
Social impact assessments support Council to not only fulfil its policy commitments but
also meet its legislative requirements.
The Planning and Environment Act 1987 establishes that one of the objectives of
Victoria’s planning framework is to “ensure that the effects on the environment are
considered” and that the planning framework “provide[s] for the explicit consideration of
social and economic effects when decisions are made about the use and development of
land” (Section 4(2).d). It also states that the objective of planning in Victoria is to “enable
the orderly provision and coordination of public utilities and other facilities for the benefit
of the community” (Section 4(1)e) and “facilitate the provision of affordable housing in
Victoria” (Section(1)fa).
In this context, the Act states that responsible planning authorities must consider “any
significant social effects and economic effects” (Section 60(1).f) before deciding on a
planning application.
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3. What types of applications require a Social Impact
Assessment?
Residential applications required to complete a Social Impact Assessment include (but
are not limited to):
•

residential development with a yield of 200 or more dwellings, or if the
application forms part of a site that could accommodate 200 or more dwellings.

•

rezoning land to residential use with a potential yield of 200 or more dwellings

•

development where the form, height or density is not anticipated by the planning
scheme or supporting strategic plans and policies

•

development where Council deems a moderate to high potential for negative
social impacts

4. Requirements for a Social Impact Assessment
All Social Impact Assessments MUST be prepared by a consultant with experience and
expertise in preparing social impact assessments, at the applicant’s expense. The report
must address four key areas:
•

details - information about the applicant, site, proposal and future residents

•

context –description and analysis of relevant demographic data within a defined
catchment area

•

impacts – description and analysis of ALL relevant social and economic
impacts (both positive and negative), suggested measures to mitigate or
enhance impacts, and any cumulative impacts with other proposals in the
catchment area. Responses should also have regard to relevant Council
policies and strategies, including the Community Infrastructure and Services
Plan 2020-2030 and Council’s Affordable Housing Policy Statement 2016

•

conclusion – a summary of the key social impacts and enhancement/mitigation
measures and a statement regarding the application’s overall net benefit/cost to
the community

The SIA does not seek to duplicate work for applicants, and it is acknowledged that some
of the required information may already be contained within an applicant’s planning
report.
An applicant may therefore seek to prepare a SIA and only address specific matters not
already covered in the planning report, referring to where the required information for the
SIA is otherwise located. Alternatively, the required information for the SIA can be
addressed within a specific section of the applicant’s planning report.
The specific requirements for a Social Impact Assessment for residential applications is
provided at Section 6. The guiding questions that Council uses to review social impacts
is also provided at Appendix 1.
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5. Application and Assessment Process
The application and assessment process for an SIA occurs in four stages. The following
description should be read in conjunction with the diagram at Figure 1 and Council’s
‘How the Planning Process Works’ and ‘Planning Scheme Amendment Process’
diagrams (see Appendix 2 and 3).
Stage 1: Pre-application advice
The applicant is initially encouraged to meet with Council’s Statutory Planning or
Strategic Planning team to ensure their application includes all the information needed to
resolve any potential issues. If the application triggers the need for a Social Impact
Assessment, the applicant is then encouraged to meet with the Economic Development
and Social Planning team (either in person or by telephone) to discuss a range of topics,
including:
•

the scope of the report, for example, types of impacts for consideration,
catchment area for impacts

•

availability of information on community infrastructure, both privately and publicly
operated (the applicant may be required to obtain data directly from providers
where information is not available within Council)

•

the recommended sources of data

The applicant will also be provided with any other information Council deems worthy of
consideration, which may include demographic data, key Council plans and strategies,
and information about infrastructure and services within the catchment area.
Stage 2: Preparation and lodgement
A suitably qualified consultant will prepare the Social Impact Assessment for lodgement
with the application. If a Social Impact Assessment is required but not provided at this
stage, the applicant will be informed and advised to meet with the Economic
Development and Social Planning team (if Stage One did not occur) and complete the
report prior to the application being considered.
Stage 3: Review
Council’s Economic Development and Social Planning team will review the Social Impact
Assessment, including any recommendations provided. Written feedback will be provided
to either the Statutory Planning or Strategic Planning team for consideration in the
detailed assessment of the application.
If a Social Impact Assessment does not include all information, impacts are missing, or
Council considers that the impacts will be more significant than indicated in the report,
Council may request further information. It should be noted that documents lodged at any
stage of the application process may be made public as part of the advertising process.
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Stage 4: Decision and further action
For Planning Permits: Following the advertising period and detailed assessment,
Council’s Statutory Planning team will decide on the application under delegation or
make recommendations to the Delegated Planning Committee. Applicants will be
informed by Council regarding the outcome of the application and any requirements
associated with approval (or otherwise).
For Rezoning Applications: Council’s Strategic Planning team will first determine the
merits of the rezoning of land for residential development and will consider the SIA as
part of the amendment application process. The Strategic Planning team will seek a
Council resolution to proceed with the amendment if it is deemed to have merit and the
SIA will form part of this process.
At this stage, agreement may be reached regarding the actioning of any SIA
recommendations. These may require a range of responses from various stakeholders,
including the applicant, Council, local business, and/or state and federal government
agencies. Recommendations may also be formalised through one or more of the
following options: planning scheme controls, planning permit conditions, developer
contributions, Section 173 Agreement or another relevant mechanism.
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What type of application do I have?
Residential Planning
Permit Application

Rezoning Application

Pre-Application Meeting
Does my development application
trigger the requirements for an
SIA?

NO

SIA is
not
required

NO

Pre-Application Meeting
Does my rezoning application
trigger the requirements for an
SIA?

YES

YES

Social Impact Assessment Meeting
Clarify scope and project applicants with data, key documents and other information as needed

Social Impact Assessment

Lodge Application

Has an SIA been submitted
(if required)?

Has an SIA been submitted
(if required)?

Feedback provided
to Statutory
Planning

NO

NO

YES

YES

Preliminary Assessment

YES

Feedback provided to
applicant

NO
v

Lodge Application

NO
v

YES

Is further information required for the SIA?
Advertising Period

Detailed Assessment
Based on an assessment of policies and
decision guidelines in the Hobsons Bay
Planning scheme, community submission etc

Assessment of the merits
of Planning Scheme
Amendments (PSA)
Based on an assessment of policies
in the Hobsons Bay Planning Scheme

NO
v

Feedback provided
to Strategic
Planning

Feedback provided to
applicant

Prepared by a suitably qualified consultant

Council resolution to proceed
with PSA

Decision

May include SIA recommendations

May inclusion SIA recommendation

Following Public Exhibition
Council and Minister decide to
approve PSA
May include SIA recommendations
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6. Social Impact Assessment – Required Information
This section provides a detailed description of the information that is required to be included in a Social Impact Assessment Report or
embedded within the planning report.
Part One: Details
This section seeks
information about the
applicant, site, proposal
and future residents.

Applicant
•

name, position, address and contact information of the person(s) making the application

•

name of company/organisation (if relevant)

Site Details
•

street address

•

current uses of the site

•

land area

•

current zoning

•

map indicating site and any other streets providing access/egress to the site

Proposal details
•

total number of proposed dwellings, classified according to number of bedrooms and by
size/area

•

estimated sale price range for each proposed lot and/or dwelling type

•

estimated market rental price for each dwelling type

•

number/type of dwellings marked as affordable, including social housing

•

anticipated total resident numbers

•

expected average number of persons per household

•

target demographics (e.g. students, older people) and indicative number of people by service
age groups

•

public transport access (e.g. distance to nearest bus stop/station and timetable/frequency
information)
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Part Two: Context

Catchment area

This section seeks an
assessment of the
application’s alignment
with relevant planning
and policy frameworks,
definition of an
appropriate catchment
area, and a description
and analysis of local
demographic data.

Council’s Housing Framework seeks to encourage new developments in areas close to activity
centres in order to make better use of existing community infrastructure and services. This aligns
with Victorian state planning policy that seeks to create ’20-Minute Neighbourhoods’ where most
everyday needs can be accessed within a 20 minute walk, cycle or local public transport trip.

Council’s research and
data page, including
Community Profile and
Forecast, is a useful
resource when
developing an
appropriate catchment
and demographic profile.
The Economic
Development and Social
Planning team can assist
with more specific data
sources.

In line with this, to assess social impacts a catchment of 1,500 metres should be used for proposals
in a:
•

Neighbourhood Residential Zone

•

General Residential Zone

•

Residential Growth Zone

•

Mixed Use Zone

•

Comprehensive Development Zones

•

Strategic Redevelopment Zone

More information on Hobsons Bay City Council’s Housing Framework and Residential Zones can be
found here.
Demographic profile
Using the defined catchment area as a basis, present an overview of current and forecasted
demographic data and indicators (with comparisons to the wider Western Metropolitan region, where
appropriate), including the following:
•

size and composition of the population and resident workforce within the catchment area
(current and projected ten years into the future)

•

relative levels of socio-economic disadvantage (as measured by the SEIFA Index of Relative
Socio-economic Disadvantage) within the catchment area and municipality

•

other relevant characteristics of the population within the catchment area (current and/or
forecast), including employment status, journey to work, household income, household size
and types
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Part Three: Impacts
This section seeks a description and analysis of all relevant social impacts, both positive and negative. Adequate evidence should be
presented regarding the likelihood and consequences of expected social impacts, including any impacts on specific locations and/or
population groups experiencing disadvantage. Assessment of impacts should be based upon considered data analysis and credible
findings in published literature, as well as community and stakeholder engagement. The guiding questions that Council uses to
review social impacts is presented at Appendix 1.
This section should also describe any measures to mitigate negative impacts or enhance positive impacts. This may be presented as
a mitigation/enhancement action plan describing the timing and responsibility for actions by the applicant and/or other stakeholders.
Where relevant, the report should also include an analysis of cumulative impacts of the application in conjunction with any proposed,
pending or recently completed developments in the neighbouring area and surrounds.
Finally, it should be noted that consideration of some social impacts may require input from other suitably qualified practitioners or
draw on the findings from other expert reports (e.g. traffic, sustainable design, access). Rather than repeat other experts’ reports, the
report should include a summary of the relevant social impacts associated with each specialist area, as well as any relevant
enhancement or mitigation strategies.
The following information should be included in a Social Impact Assessment for residential applications to support a thorough
analysis of all relevant social impacts:
Housing
•

impacts on the diversity of currently available housing in the catchment area

•

an assessment of how the application aligns with Council’s Affordable Housing Policy Statement 2016, including a statement of
how the development may contribute affordable housing stock to the area and alignment with the Hobsons Bay Affordable
Housing Trust. Affordable housing contributions are required for applications seeking permits for 20 or more dwellings, as per
Council’s Affordable Housing Policy Statement 2016

•

additional measures to reduce utility costs for housing within the development, beyond those described in the Environmentally
Sustainable Design (ESD) Report (if one is prepared as part of the application)
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Connectivity and access
•

an assessment of physical access, connectivity and walkability, both within the development and to adjoining neighbourhoods

•

an assessment of how universal design principles have been incorporated to increase access for all (including accessible car
parking)

•

impacts on residents’ capacity to safely and equitably access public transport services and active transport infrastructure

NOTE: It is recommended that an accredited access auditor be engaged to provide access advice for all developments of 10 or more
dwellings.
Community infrastructure
•

a list of existing community infrastructure within the catchment area, including distance from the proposed development (please
refer to Council’s Community Services and Infrastructure Hierarchy at Appendix 4 for types of community infrastructure to be
considered). It should also be noted where any infrastructure defined at the neighbourhood level sits outside of the defined
catchment

•

assessment of future demand for community infrastructure resulting from the development, including early years’ facilities,
government schools, and public open space

•

assessment of the capacity of existing community infrastructure to meet the needs of new residents, considering current
capacity, future demand, and access to the site

NOTE: Applicants should refer to the Hobsons Bay Community Service and Infrastructure Plan and assess how proposals may
impact on current and forecasted capacity.
Health and wellbeing
•

impacts on opportunities for physical activity, including walkable access to fresh and healthy food

•

gender Impacts, including the different ways women, men and gender non-binary people may be impacted

•

impacts on access to opportunities for community connections, social inclusion, and sport and recreation activities (including
within the development)

•

impacts on community identity, historical connections, and ‘sense of place’ for existing and future residents

•

impacts on the physical environment with potential to affect individual and community health, including air quality, traffic, noise,
shade, shelter, open public and private space
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Employment, training and economy
•

impacts on future residents’ access to employment, education and training activities

•

impacts on existing businesses, including amenity impacts, access disruptions and labour draw

Community safety
•

impact on community safety, including perceived and actual safety in public places

Part Four: Conclusion
This section seeks an
overall conclusion on
the social impacts of the
proposal.

The concluding statement should include:
•

a summary of the key social impacts and enhancement/mitigation measures

•

a statement regarding the proposal’s overall net benefit/cost to the community

•

how the proposal aligns with and supports the vision and relevant priorities of the Hobsons Bay 2030
Community Vision, making reference to the issues identified in the previous sections

7. More information
Please contact Council’s Economic Development and Social Planning team on 1300 179 944 or at
socialplanning@hobsonsbay.vic.gov.au for more information on Social Impact Assessments for residential applications.
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Appendix 1: Guiding questions for reviewing Social Impact
Assessments
When reviewing a Social Impact Assessment for residential applications, Council officers
will use the following questions to assess the report and determine whether further
information is required.
Report and methods used
• Does the report identify all relevant social impacts, including for disadvantaged
groups and future generations?
• Does it identify and respond to social impacts at all stages, including direct, indirect,
temporary, permanent and cumulative impacts?
• Does it use robust and accurate social baseline data (both qualitative and
quantitative), including information provided by Council?
• Does it use data analysis, published literature, and community and stakeholder
engagement to inform assessments and determine appropriate mitigation
measures?
• Does it reflect the views and insights of potentially affected groups, as identified
through community and stakeholder engagement?
• Where relevant, does it include information, data and analysis from other specialist
studies undertaken for the application (e.g. traffic report, environmentally
sustainable design report, access audit report)?
Impact mitigation measures
• Does the report identify all potential enhancements and incorporate these into the
application to maximise community outcomes?
• Does it identify all potential mitigation measures?
• Are mitigation measures practical, respectful, action-oriented, evidence-based and
assigned to specific persons/groups/organisations to lead implementation?
• Could any mitigation measures cause unintended impacts in another location or in
relation to another issue?
• Do mitigation measures need to be monitored and reviewed, and potentially
adapted in the future to ensure they remain effective?
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Appendix 2: How the Planning Process Works
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Appendix 3: Planning Scheme Amendment Process
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Appendix 4: Hobsons Bay Community Services and
Infrastructure Hierarchy
Maternal and child health
3 and 4 year kindergarten
Long day care
Neighbourhood

Community Halls/meeting spaces (small)
Community centres/Neighbourhood Houses
Art and Culture venues (small)
Primary schools
Library
Residential aged care

Precinct

Community Halls/meeting spaces (medium)
Senior Citizens Centres
Secondary schools
Community Halls/meeting spaces (large)

Municipal

Art and Culture venues (strategic importance)
Youth services
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Social Impact
Assessment guidelines
Electronic gaming machines
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Acknowledgment of Country
Council acknowledges the Bunurong People of the Kulin Nation as the Traditional
Owners of these municipal lands and waterways, and pay our respects to Elders past,
present and emerging.
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1. Introduction
In the ten years to 2018-19, almost $500 million has been lost by community members at
Electronic Gaming Machine (EGM) venues in Hobsons Bay, equating to more than
$135,000 per day. Research indicates up to 60 per cent of these losses have been
incurred by people experiencing gambling harm.1 Harm impacts people with varying
levels of severity and is not restricted to problem gamblers. In fact, research shows that
85 per cent of gambling harm in Victoria is experienced by moderate and low risk
gamblers.2 Gambling harm also affects people in different ways, including through their
relationships, health, emotional state and financial capacity.
Councils policy on gambling, and specifically gambling on EGMs, is to minimise the
harms and risks they can cause, particularly for vulnerable groups within the community.3
Clause 52.28 (Gaming) of the Hobsons Bay Planning Scheme states that ‘a permit is
required to install or use a gaming machine’. To support assessments of EGM planning
permit applications, Council requires applicants to submit a Social Impact Assessment
(SIA) with their application. This process is consistent with the approach taken by the
Victorian Commission for Gambling and Liquor Regulation (VCGLR) to assess EGM
licence applications.

2. What type of application requires a Social Impact
Assessment?
A Social Impact Assessment is required where an applicant seeks to:
• establish a new EGM venue in Hobsons Bay
• increase the current number of EGMs in operation at an existing venue in
Hobsons Bay
• transfer EGMs between two venues in Hobsons Bay
A Social Impact Assessment is not required where an applicant seeks to decrease the
number of operational EGMs in an existing venue in Hobsons Bay and does not transfer
these EGMs to another venue in Hobsons Bay.

3. What are social impacts?
Social impacts may be broadly defined as the consequences (both positive and negative)
associated with a planning application that may affect or concern people, whether directly
or indirectly.4 In the context of electronic gaming machine applications, social impacts
include (but are not limited to) changes to:
• levels of problem gambling and gambling harm
• availability and quality of social, recreational and entertainment facilities and
activities

Armstrong & Carroll (2017) Gambling activity in Australia, Australian Gambling Research Centre, Australian Institute
of Family Studies, Melbourne; Productivity Commission (2010) Gambling, Report No. 50, Canberra.
2 Browne et al (2016) Assessing gambling-related harm in Victoria: a public health perspective, Victorian Responsible
Gambling Foundation, Melbourne.
3 Hobsons Bay City Council (2015), Problem Gambling- Electronic Gaming Machines (EGMs) Policy Statement,
https://www.hobsonsbay.vic.gov.au/Council/Policies-Strategies-Plans/Gambling-Harm
4 This definition is adapted from Vanclay, F. (2003) ‘International Principles for Social Impact Assessment’, Impact
Assessment and Project Appraisal, Vol. 21, No. 1, pp. 5-12
1
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• local business and employment opportunities
• community contributions made by EGM venues

4. Purpose of these guidelines
These guidelines have been prepared to assist applicants and consultants in the
preparation of a Social Impact Assessment (SIA) for applications involving electronic
gaming machines. An SIA ensures that social, as well as economic, impacts are
considered as part of the planning process.
More specifically, an SIA aims to identify the extent to which an application affects
community health and wellbeing, including amongst disadvantaged groups, and will
provide a net social and economic benefit or cost to the Hobsons Bay community.
The process helps to identify, assess and manage social and economic impacts and to
facilitate quality planning outcomes that are responsive to the needs of current and future
residents, visitors and workers within Hobsons Bay.

5. Requirements for a Social Impact Assessment
Social Impact Assessments for applications involving electronic gaming machines MUST
be prepared by a consultant with experience and expertise in preparing social impact
assessments, at the applicant’s expense. The report must address four key areas:
• details - information about the applicant, site and proposal, including relevant
maps and plans
• context – analysis of relevant demographic data and indicators in the catchment
area and an overview of gambling prevalence data, local venues and patron
profiles
• impacts – description and analysis of ALL relevant social and economic impacts
(both positive and negative), suggested measures to mitigate or enhance
impacts, and any cumulative impacts with other EGM venues in the catchment
area
• conclusion – a summary of the key social and economic impacts and
enhancement/ mitigation measures, and a statement regarding the application’s
overall net benefit/cost to the Hobsons Bay community
The SIA does not seek to duplicate work for applicants, and it is acknowledged that some
of the required information may already be contained within an applicant’s planning
report.
An applicant may therefore seek to prepare a SIA and only address specific matters not
already covered in the planning report, referring to where the required information for the
SIA is otherwise located. Alternatively, the required information for the SIA can be
addressed within a specific section of the applicant’s planning report.
The specific requirements for an SIA is provided at Section 8, including the types of
social and economic impacts that should be considered when planning and developing
the report.
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6. Application and Assessment Process
The application and assessment process for a Social Impact Assessment occurs in four
stages. The following description should be read in conjunction with the diagram at
Figure 1 and Council’s ‘How the Planning Process Works’ diagram (see Appendix 1).
Stage 1: Pre-application advice
The applicant is initially encouraged to meet with Council’s Statutory Planning team to
ensure their application includes all the information needed to resolve any potential
issues.
The applicant is then encouraged to meet with the Economic Development and Social
Planning team (either in person or by telephone) to discuss and clarify a range of topics
related to the Social Impact Assessment, including:
• the scope of the report, e.g. types of impacts for consideration, catchment area
for impacts
• availability of research on the social and economic impacts of EGM venues,
including the various dimensions of gambling harm and its impacts on
disadvantaged groups
• availability of information on social, recreational and entertainment facilities, as
well as local community services and infrastructure within the catchment area
(the applicant may be required to obtain data from providers where information is
not available within Council)
• requirements and scope of community and stakeholder engagement
The applicant will also be provided with any other information Council deems worthy of
consideration, which may include demographic data, key Council plans, strategies or
research, and information about infrastructure and services within the catchment area.
Stage 2: Preparation and lodgement
A suitably qualified consultant will prepare the Social Impact Assessment for lodgement
with the application. If a Social Impact Assessment is required but not provided at this
stage, applicants will be informed and advised to meet with the Economic Development
and Social Planning team (if Stage One did not occur) and complete the report prior to
the application being considered.
Stage 3: Review
Council’s Economic Development and Social Planning team will review the Social Impact
Assessment. Written feedback will be provided to the Statutory Planning team for
consideration in the detailed assessment of the application. A list of guiding questions
used by Council officers in reviewing a Social Impact Assessment Report is provided at
Appendix 2.
If a Social Impact Assessment does not include all information, impacts are missing, or
Council considers that the impacts will be more significant than indicated in the report,
Council may request further information by clearly identifying the areas for which there is
some dispute on the extent or scope of impact. It should be noted that documents lodged
at any stage of the application process may be made public as part of the advertising
process.
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Stage 4: Decision and further action
Following the advertising period and detailed assessment, Council’s Statutory Planning
team will make a decision on the application under delegation or make recommendations
to Council. Applicants will be informed by Council regarding the outcome of the
application and any requirements associated with approval (or otherwise).
At this stage, agreement may be reached regarding the actioning of any SIA
recommendations. These may require a range of responses from various stakeholders,
including the applicant, Council, local business, and/or state and federal government
agencies. Recommendations may also be formalised through one or more of the
following options: planning scheme controls, planning permit conditions, developer
contributions, Section 173 Agreement or another relevant mechanism.
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Figure 1: Social Impact Assessment process
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7. Community and stakeholder engagement
Council encourages applicants to undertake community and stakeholder engagement in
the development of a Social Impact Assessment. Engagement may take a range of
different forms, including informal discussions, one-on-one interviews or questionnaires.
Results may be used to determine the impact of community attitudes on the proposal, as
well as to identify and clarify other social and economic impacts, and potential mitigation
or enhancement strategies. Key stakeholders include nearby residents and property
owners, local community service and infrastructure providers, venue patrons, local
businesses, and Council officers responsible for planning, service provision and
infrastructure.
PLEASE NOTE: all engagement participants should be made aware that their input will
inform the SIA process, rather than determine the outcome of the planning permit
application.
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8. Social Impact Assessment: Required information
This section provides a detailed description of the information that is required to be included in a Social Impact Assessment Report for
EGM planning applications.
Part One: Details
This section seeks
information about the
applicant, site and
proposals for new EGM
venues or an increase in
a venue’s EGM
entitlements.

Applicant
•

name, position, address and contact information of the person(s) making the application

•

name of company/organisation (if relevant)

Site Details
•

street address

•

current uses of the site

•

land area

•

current zoning

•

map indicating site and any other streets providing access/egress to the site

•

public transport access, e.g. distance to nearest bus stop/station and timetable/frequency
information

Proposal details
•

total number of EGMs to be added through the application

•

other details regarding proposed EGMs, including:
o rationale for applying for additional machines if EGMs are already existing in the venue
o size of gaming floor and proportion of gaming floor to overall size of venue
o proposed location within the venue
o anticipated hours of operation for the gaming room and existing operating hours for the
wider venue
o a summary of estimated net expenditure (i.e. player losses) for the first twelve months,
including ‘new’ and ‘transferred’ expenditure, as well as impact on venues located within
Hobsons Bay (a separate expenditure report may be provided as an attachment)
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•

summary of any proposed changes to the venue and/or its operations, including:
o capital works (please include architectural plans, estimated construction period, and staging
(if relevant); please also describe the extent to which capital works are dependent on the
approval of proposed EGMs
o number, tenure (e.g. full-time, part-time, casual) and type (e.g. gaming, hospitality,
construction) of new or extended employment opportunities, as well as any indirect
employment opportunities (e.g. material suppliers, employment agencies)
o new or expanded community contributions, limited to donations, gifts and sponsorships to
organisations providing services or facilities for residents of the City of Hobsons Bay
o the development and delivery of any new programs which aim to benefit Hobsons Bay
residents

•

if the venue already operates EGMs, a detailed description of existing community contributions and
how these contributions are used to benefit residents in the City of Hobsons Bay, beyond what is
required in Victorian Commission for Gambling and Liquor Regulation Community Benefit
Statements
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Part Two: Context

Catchment area

This section seeks an
assessment of the
application’s description
and analysis of local
demographic data, and
overview of gambling
data and local EGM
venues.

A catchment of 2.5kms should be used to assess the social and economic impacts of the application.
This is in line with the default metropolitan catchment area used by the Victorian Commission for
Gaming and Liquor Regulation.

Council’s research and
data page, including
Community Profile and
Forecast, is a useful
resource when
developing an
appropriate catchment
and demographic profile.
The Economic
Development and Social
Planning Team can assist
with more specific data
sources.

A strong rationale should be provided if a catchment area other than 2.5kms is used.
Demographic profile
Using the defined catchment area as a basis, present an overview of current and forecast demographic
data and indicators (with comparisons to Metropolitan Melbourne, where appropriate), including the
following:
•

population – municipal and neighbourhood totals, age profile by relevant service groups, cultural
diversity data, e.g. language spoken, English proficiency, birthplace/ancestry

•

socio-economic indicators – these may include (but are not limited to) household size/types,
equivalised household income, household tenure and housing/rental stress, labour force
participation, educational attainment, reliance on income support, motor vehicle ownership, and
journey to work data

•

social Economic Index for Areas (SEIFA) Index of Relative Socio-economic Disadvantage –
provide latest data at the catchment and municipal levels (please include raw scores and decile
ranking, and map results, where possible)

•

health and wellbeing indicators – provide latest data on relevant health and wellbeing indicators in
the catchment area such as mental health and prevalence and incidence of family violence

•

social capital indicators – these may include (but are not limited to):
o social environment and support networks, e.g. able to get help from family, friends and
neighbours, years lived in current neighbourhood
o social and civic trust, e.g. feel safe walking at night, feelings of trust
o community and civic engagement, e.g. belong to a community group, proportion of adults
who volunteer
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Gambling data and local EGM venues
Provide an overview of EGM participation, venues and users, including the following:
•

prevalence – present national and/or state data by gambling risk factor categories (e.g. low risk,
moderate risk, problem gambler) and EGM participation rates (overall and by risk factor categories)

•

local EGM venues – map all venues within the catchment area, alongside most recent annual
expenditure figures and hours of operation

•

venue patron profile – describe current and forecast (assuming the application is successful) patron
profile, including (but not limited to) place of residence, socio-economic profile, and use of other
EGM venues; please also estimate the current and forecast weekly number of patrons (for the
gaming room and the entire venue)

•

academic research describing typical travel behaviour of EGM users

Part Three: Impacts
This section seeks a description and analysis of all relevant economic and social impacts, both positive and negative. Assessment of
impacts should be based upon considered data analysis (including material presented in Part Two) and credible findings in published
literature, as well as community and stakeholder engagement and comparisons to similar venues. A process for systematically
assessing social impacts is presented at Appendix 1.
This section should also describe any measures to mitigate negative impacts or enhance positive impacts. This may be presented as
a mitigation/enhancement action plan describing the timing and responsibility for actions by the applicant and/or other stakeholders.
This section should also describe any measures to mitigate negative impacts or enhance positive impacts. This may be presented as
a mitigation/enhancement action plan describing the timing and responsibility for actions by the applicant and/or other stakeholders,
where appropriate, such as local, state or federal governments.
The report should also include an analysis of cumulative impacts of the application with existing, proposed or pending EGM venues
within the catchment area.
Finally, it should be noted that consideration of some economic and social impacts may require input from other suitably qualified
practitioners, or draw on the findings from other expert reports, e.g. expenditure reports, planning reports. Rather than repeat other
experts’ reports, the Social Impact Assessment should include a summary of the relevant impacts associated with each specialist
area, as well as any relevant enhancement or mitigation strategies.
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Social Impacts
Please describe the positive and/or negative social impacts likely to result from the approval of the application. Where negative
social impacts exist, please describe how these risks will be managed and what steps will be taken to ensure they are minimised:
•

entertainment options, incorporating an assessment of how the proposal will change the venue’s facilities and activities, and
affect the range of social, recreational and entertainment options within the catchment area

•

increased access to EGMs, incorporating an assessment of increased choice for people engaging in non-harmful gambling, as
well as any links between increased EGM density, family violence, and other forms of gambling harm

•

new or expanded community contributions, incorporating an assessment of expected outcomes for community organisations
providing services or facilities for residents of the City of Hobsons Bay, as well as an evaluation of the venue’s previous
community contributions and related outcomes

•

gender impacts: incorporating an assessment of the different ways women, men and gender non-binary people may be
impacted.

•

gambling harm, incorporating an assessment of the extent to which new EGM expenditure may be associated with increased
incidences of problem gambling and other harmful gambling, with consideration including (but not limited to):
o the various types and levels of gambling harm, ranging from low risk gambling to problem gambling
o the demographic profile of the catchment area, including any groups considered to be particularly vulnerable to gambling
harm
o the venue’s location, e.g. proximity to public transport and community infrastructure, and overall status as a ‘destination’
or ‘convenience’ location

•

the nature of the gambling environment, e.g. gaming room design, hours of operation, and current and proposed responsible
service of gambling practices and harm minimisation strategies

Economic impacts
Please describe the positive and/or negative economic impacts likely to result from the approval of the application. Where negative
economic impacts exist, please describe how these risks will be managed and what steps will be taken to ensure they are minimised:
•

increased EGM expenditure, incorporating an assessment of expenditure related to problem gambling, other harmful gambling,
and non-harmful gambling (often referred to as ‘consumer surplus’)
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•

complimentary expenditure over the first 12 months, incorporating an assessment of non-EGM spending within the venue (e.g.
food and beverage, entertainment) and spending on businesses in close proximity to the venue

•

employment, incorporating an assessment of additional local employment arising from proposed capital works, new program
development and delivery, and expansion of ongoing operations, as well as the impact of increased EGM expenditure on the
capacity of other businesses in the catchment area to develop, maintain or expand local employment opportunities

•

supply contracts, incorporating an assessment of new or expanded supply contracts (e.g. venue maintenance, entertainment,
food and beverage suppliers) for businesses based in Hobsons Bay

•

other businesses and EGM venues in Hobsons Bay, incorporating an assessment of increased competition between
businesses/venues and potential diversion of trade from other businesses/venues toward the applicant’s new or expanded
venue

Part Four: Conclusion
This section seeks an
overall conclusion on the
social impacts of the
proposal.

This section seeks an overall conclusion on the social and economic impacts of the proposal, including:
•

a summary of the key social and economic impacts and enhancement/mitigation measures,
including which stakeholders have responsibility for mitigation

•

a statement regarding the proposal’s overall net benefit/cost to the community

•

how the proposal aligns with and supports the vision and relevant priorities within the Hobsons Bay
2030 Community Vision, making reference to the issues identified in the previous sections

9. More information
Please contact Council’s Economic Development and Social Planning team on 1300 179 944 or at
socialplanning@hobsonsbay.vic.gov.au for more information on Social Impact Assessments for EGM applications.
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Appendix 1: How the planning process works
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Appendix 2: Guiding questions for reviewing Social Impact
Assessments
When reviewing Social Impact Assessments for applications involving electronic gaming
machines, Council officers will use the following questions to assess the report and
determine whether further information is required.
Report and methods
•

Does the report identify all relevant social and economic impacts, including for
disadvantaged groups as well as direct and indirect impacts on the relevant
community?

•

Does it use robust and accurate social and economic baseline data (both qualitative
and quantitative), including information provided by Council?

•

Does it use data analysis, independent published research, and community and
stakeholder engagement to inform assessments and determine appropriate
mitigation/enhancement measures?

•

Does it reflect the views and insights of potentially affected groups, as identified
through community and stakeholder engagement?

•

Where relevant, does it include information, data and analysis from other specialist
studies undertaken for the application, e.g. expenditure report?

Impact mitigation measures
•

Does the report identify all potential enhancements and incorporate these into the
application to maximise community outcomes?

•

Does it identify all potential mitigation measures?

•

Are mitigation measures practical, action-oriented, evidence-based and assigned to
specific persons/groups/organisations to lead implementation?

•

Could any mitigation measures cause unintended impacts in another location or in
relation to another issue?

•

Do mitigation measures need to be monitored and reviewed, and potentially
adapted in the future to ensure they remain effective?
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Social Impact
Assessment guidelines
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1. Introduction
For many people alcohol is part of the Australian culture and drinking is often associated
with socialising and relaxation. Although data shows a decline over time in alcohol
consumption per capita nationally1, alcohol still has a significant impact on health and
wellbeing. In Australia, alcohol consumption accounts for 4.5 per cent of the total burden
of disease and is the fifth leading risk factor contributing to disease burden. Impacts
include alcohol-related road traffic accidents, accidental poisoning, chronic liver disease,
alcohol dependency and suicide and self-inflicted injury.2 These impacts affect not only
individuals but families and the wider community.
In the Western Metropolitan Region, over half the population have an increased risk of
lifetime harm related to alcohol consumption (49 per cent of female residents, 64 per cent
of male residents). In the context of short-term harm, in 2017-18 308 ambulance callouts
related to alcohol intoxication were recorded in Hobsons Bay. As a rate per 100,000
residents, this was the second highest in the Western Metropolitan Region.3
Council’s Minimising the Harm of Alcohol Policy Statement 2016 aims to mitigate the
negative impacts of alcohol by adopting a harm minimisation approach, focusing on
demand, supply and harm reduction.
Additionally, Section 52.27 of Council’s Planning Scheme aims to ensure that licensed
premises are situated in appropriate locations and the impact of licensed premises on the
amenity of the surrounding area is considered in planning decisions.
To assist in the assessments of liquor licence planning permit applications in relation to
these policies and the planning scheme, Council requires applicants to submit a Social
Impact Assessment (SIA). This process is consistent with the approach taken by the
Victorian Commission for Gambling and Liquor Regulation (VCGLR) to assess liquor
licence applications.

2. What types of licences require a Social Impact
Assessment?
Social Impact Assessments are required for applications for venues with:
• packaged liquor licences with trading areas greater than 1000m2
• general licences (this licence type allows for the supply of liquor for consumption
both on and off the licensed premises; typically used for pubs, hotels and
taverns)
• late night licences – general and on-premises
Social Impact Assessments for applications involving these liquor licence types MUST be
prepared by a consultant with experience and expertise in preparing social impact
assessments, at the applicant’s expense. The report must address four key areas:
• details - information about the applicant, site and proposal, including relevant
maps and plans
Australian Institute of Health and Welfare (2021) Alcohol, tobacco & other drugs in Australia, AIHW, Australian
Government, accessed 31 March 2022.
2 Australian Institute of Health and Welfare (2021) Australian Burden of Disease Study 2018: Interactive data on risk
factor burden, AIHW, Australian Government, accessed 31 March 2022.
3 Turning Point. (2019). Ambo-AODstats: Methods for Victorian Data Maps. Accessed March 2020 at
https://www.aodstats.org.au/docs/Ambo_AODstats_Methods.pdf
1
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• context – alignment with relevant state and local planning and policy
frameworks, definition of an appropriate catchment area, analysis of relevant
demographic data and indicators, and an overview of alcohol-related harm, other
licensed venues and patron profiles
• impacts– a description and analysis of positive and negative impacts that may
arise through the cumulative presence of licensed premises in a specified area,
and other social and economic impacts of the proposal
• conclusion – a summary of the key social and economic impacts and
enhancement/ mitigation measures, and a statement regarding the application’s
overall net benefit/cost to the Hobsons Bay community
The SIA does not seek to duplicate work for applicants, and it is acknowledged that some
of the required information may already be contained within an applicant’s planning
report.
An applicant may therefore seek to prepare a SIA and only address specific matters not
already covered in the planning report, referring to where the required information for the
SIA is otherwise located. Alternatively, the required information for the SIA can be
addressed within a specific section of the applicant’s planning report.
The specific requirements for an SIA are provided at Section 5, including the types of
social and economic impacts that should be considered when planning and developing
the report.

3. Purpose of these guidelines
These guidelines have been prepared to assist applicants and consultants in the
preparation of a Social Impact Assessment for applications involving licensed venues
and liquor licences. An SIA ensures that social and economic impacts are considered as
part of the planning process.
More specifically, an SIA aims to identify the extent to which an application:
• aligns with relevant planning and policy frameworks
• affects community health and wellbeing, particularly those communities with
higher social and economic disadvantage
• will provide a net social and economic benefit or cost to the Hobsons Bay
community
The process helps to identify, assess and manage social and economic impacts and to
facilitate quality planning outcomes that are responsive to the needs of current and future
residents, visitors and workers within Hobsons Bay.

4. Application and assessment process
The application and assessment process for a Social Impact Assessment occurs in four
stages. The following description should be read in conjunction with the diagram at
Figure 1 and Council’s ‘How the Planning Process Works’ diagram (see Appendix 1).

Page 5

Attachment 8.3.1.3

Page 110

Stage 1: Pre-application advice
The applicant is encouraged to meet with Council’s Statutory Planning team to ensure
their application includes all the information needed to resolve any potential issues. If the
application triggers the need for a Social Impact Assessment, the applicant is then
encouraged to meet with the Economic Development and Social Planning team (either in
person or by telephone) to discuss and clarify a range of topics, including:
• the scope of the report, such as the types of impacts for consideration
• availability of research on the social and economic impacts of licensed venues
and other local data related to the required information
• requirements and scope of community and stakeholder engagement
The applicant will also be provided with any other information Council deems worthy of
consideration, which may include demographic data, key Council plans, strategies or
research, and information about infrastructure and services within the catchment area.
Stage 2: Preparation and lodgement
A suitably qualified consultant will prepare the Social Impact Assessment for lodgement
with the application. If a Social Impact Assessment is required but not provided at this
stage, applicants will be informed and advised to meet with the Economic Development
and Social Planning team (if Stage One did not occur) and complete the report prior to
the application being considered.
Stage 3: Review
Council’s Economic Development and Social Planning team will review the Social Impact
Assessment. Written feedback will be provided to the Statutory Planning team for
consideration in the detailed assessment of the application. A list of guiding questions
used by Council officers in reviewing a Social Impact Assessment Report is provided at
Appendix 2.
If a Social Impact Assessment does not include all information, impacts are missing, or
Council considers that the impacts will be more significant than indicated in the report,
Council may request further information by clearly identifying the areas for which there is
some dispute on the extent or scope of impact. It should be noted that documents lodged
at any stage of the application process may be made public as part of the advertising
process.
Stage 4: Decision and further action
Following the advertising period and detailed assessment, Council’s Statutory Planning
team will make a decision on the application under delegation or make recommendations
to Council. Applicants will be informed by Council regarding the outcome of the
application and any requirements associated with approval (or otherwise).
At this stage, agreement may be reached regarding the actioning of any SIA
recommendations. These may require a range of responses from various stakeholders,
including the applicant, Council, local business, and/or state and federal government
agencies. Recommendations may also be formalised through one or more of the
following options: planning scheme controls, planning permit conditions, developer
contributions, Section 173 Agreement or another relevant mechanism.
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Figure 1: Social Impact Assessment Process
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5. Social Impact Assessment: required information
To be completed if you are applying for a:
• Packaged liquor licences for premises with trading areas greater than 1000m2
• General licence
• Late night licence –General and On-premises
Part One: Details
This section seeks
information about the
applicant, site and liquor
licence proposal

Applicant
• name, position, address and contact information of the person(s) making the application
• name of company/organisation (if relevant)
Site Details
• street address
• current uses of the site
• land area
• map indicating site, proposed red line, proposed indoor/outdoor seating arrangements, attached
car parking and streets providing access/egress to the site
Proposal details
• licence-type being applied for
• nominee details
• nature of business and purpose of liquor licence
• trading hours
For applications where alcohol will be consumed on premises:
• maximum patron capacity, including the number seated and standing patrons
• any use of amplified music (other than background music) or entertainment (e.g. karaoke, live
music) provide details of anticipated frequency, days and times of operation
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• availability of food options, number and tenure (e.g. full-time, part-time, casual) and type (e.g. bar
staff, kitchen staff, retail staff, construction) of new or extended employment opportunities
• relevant harm reduction measures, such as provision of free drinking water and display of
signage advising patrons of free water availability
Part Two: Context

Demographic Profile

This section seeks a
description and analysis
of local demographic
data.

Using a 1km catchment area as a basis, present an overview of current and forecast demographic
data and indicators (with comparisons to Metropolitan Melbourne, where appropriate), including the
following:

Council’s research and
data page, including
Community Profile and
Forecast, is a useful
resource when
developing an
appropriate catchment
and demographic profile.
The Economic
Development and Social
Planning Team can assist
with more specific data
sources.

• population – municipal and neighbourhood totals, age profile by relevant service groups, cultural
diversity data, e.g. language spoken, English proficiency, birthplace/ancestry
• socio-economic, social and health indicators – these may include (but are not limited to)
equivalised household income, housing/rental stress, labour force participation, reliance on
income support, incidence of family violence and indicators of mental health
• social Economic Index for Areas (SEIFA) Index of Relative Socio-economic Disadvantage –
provide latest data at municipal, neighbourhood and SA1 levels
• alcohol-related health and social impacts, including rates of short and long term alcohol-related
harm, such as ambulance call outs and hospitalisations; crime and police call outs, short health
effects
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Part Three: Impact Assessment
This section seeks a description and analysis of all relevant economic and social impacts, both positive and negative. Assessment of
impacts should be based upon considered data analysis (including material presented in Part Two) and credible findings in published
literature, as well as community and stakeholder engagement and comparisons to similar venues.
This section should also describe any measures to mitigate negative impacts or enhance positive impacts. This may be presented as
a mitigation/enhancement action plan describing the timing and responsibility for actions by the applicant and/or other stakeholders.
The report should also include an analysis of cumulative impacts of the application with existing, proposed or pending licensed
venues within the catchment area.
Finally, it should be noted that consideration of some economic and social impacts may require input from other suitably qualified
practitioners or draw on the findings from other expert reports (expenditure reports, planning reports). Rather than repeat other
experts’ reports, the Social Impact Assessment should include a summary of the relevant impacts associated with each specialist
area, as well as any relevant enhancement or mitigation strategies.
Cumulative Impact
A cumulative impact refers to both positive and negative impacts that can result from clustering of licensed premises in a particular
area. Potential cumulative impact from a cluster of licensed premises will vary between locations, depending on the mix and number
of venues and whether the area is a destination for activities associated with the supply of alcohol.
The cumulative impact of licensed premises is referenced in the Victoria Planning Provisions at the decision guidelines of Clause
52.27 Licensed Premises and further details provided in Planning Practice Note 61 – Licensed Premises: Assessing Community
Impact. The relevant decision guideline requires a council to consider:
The cumulative impact of any existing licensed premises and the proposed licensed premises on the amenity of the surrounding area.
Please provide details on the following:
• proximity to sensitive community infrastructure, such as schools, childcare centres, medical centres, health and wellbeing services
• location of site in relation to designated dry areas in Hobsons Bay
• audit of other licensed premises within an 500m radius, by licence type, including trading hours and an estimate of trading floor
size
• any licensed premises with more than 200 patron capacity within a 500m radius
• any licensed venue open later than 11pm within a 500m radius
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• Location and frequency of transport options within 500m of the site, including taxi ranks, train stations, bus stops, car parks and
ability for ride-share services to pick up customers.
• Proximity to gambling venues, such as TABs or venue with electronic gaming machines.
Social Impact
• short-term health risks, including those related to intoxication and injury associated with intoxication, and how these will be
mitigated
• impacts on amenity and public enjoyment of the surrounding area, including litter and noise
• gender Impacts, including the different ways women, men and gender non-binary people may be impacted
• community safety issues, including traffic safety and safety in public places
• potential impact on crime or safety in the area, and how these will be managed
Economic Impact
• availability of employment and resulting economic opportunity
• training and economic development opportunities
• impact on existing businesses, including amenity impacts
Section 4: Conclusion

• a summary of the key social and economic impacts and enhancement/mitigation measures

This section seeks an
overall conclusion on the
social and economic
impacts of the proposal

• a statement regarding the proposal’s overall net benefit/cost to the community
• how the proposal aligns with and supports the vision and relevant priorities within the Hobsons Bay
2030 Community Vision, making reference to the issues identified in the previous sections

6. More information
Please contact Council’s Economic Development and Social Planning team on 1300 179 944 or at
socialplanning@hobsonsbay.vic.gov.au for more information on Social Impact Assessments for licensed venue applications.
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Appendix 1: How the planning process works
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Appendix 2: Guiding questions for reviewing Social Impact
Assessments
When reviewing Social Impact Assessments for applications involving licensed venues,
Council officers will use the following questions to assess the report and determine
whether further information is required.
Report and methods


Does the report identify all relevant social and economic impacts, including for
disadvantaged groups?



Does it address social and economic impacts, including cumulative impacts?



Does it use robust and accurate social and economic baseline data (both qualitative
and quantitative), including information provided by Council?



Does it use data analysis, independent published research, and community and
stakeholder engagement to inform assessments and determine appropriate
mitigation/enhancement measures?



Does it reflect the views and insights of potentially affected groups, as identified
through community and stakeholder engagement?



Does it describe and justify methods and assumptions used to define catchment
area(s), undertake assessments and draw conclusions?

Impact mitigation measures


Does the report identify all potential enhancements and incorporate these into the
application to maximise community outcomes?



Does it identify all potential mitigation measures?



Are mitigation measures practical, respectful, action-oriented, evidence-based and
assigned to specific persons/groups/organisations to lead implementation?



Could any mitigation measures cause unintended impacts in another location or in
relation to another issue?



Do mitigation measures need to be monitored and reviewed, and potentially
adapted in the future to ensure they remain effective?
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