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Issue 51 

Published July 2021 

 
Presented at the Council Meeting of Council on 13 July 2021 
 
 
The CEO Report on Operations is a regular report that is published by the Hobsons Bay City Council. 
 
The purpose of this report is to inform Council and the community of recent issues, initiatives and projects 
undertaken across Council. The report is provided on a monthly basis. 
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CEO Update 

In June, Melbourne’s circuit breaker lockdown was 
extended by a further week leaving Council facilities 
closed and services operating online as much as 
possible. A reduction in daily, locally acquired COVID-
19 cases, eventually brought the gradual easing of 
restrictions. Over the course of three weeks in June, 
new guidelines were introduced weekly and Council’s 
services and facilities constantly evolved to meet the 
state government requirements and the needs of the 
community. 
 
Our libraries again did a great job of pivoting their 
much-loved service by re-introducing their 
contactless click and collect service across all five 
branches. Our Community Life team went back to 
virtual check-ups of older babies (young and 
vulnerable babies were still seen in centres) and 
phone check-ins of older residents. Consultations 
moved online and our Visitor Information Centre did 
a great job of keeping everyone’s spirits high with 
suggestions of local attractions to see within a 5km 
radius that were socially distant friendly. Through it 
all, our Operation Centre staff who provide so many 
essential, on-the-ground services maintained the 
city’s public amenity through street sweeping, litter 
collection, shared trail and open space maintenance, 
as well as touch point cleaning of high traffic 
surfaces, such as playgrounds. 
 
At the time of print, almost all of Council’s services 
have returned to face-to-face operations, including 
the Customer Service counter at the Civic Centre, 
indoor sports facilities, gyms, pools and community 
centres. Volunteers have also been gradually 
welcomed back across a number of services. Council 
is taking a cautious approach to events and is 
assessing each proposed event in line with state 
government guidelines and Council’s own risk 
management expertise. Staff can return to the office, 
subject to density limit, but must wear a mask while 
indoors. We continue to take state government 
advice and adjust our services accordingly to ensure 
the people of Hobsons Bay have access to quality 
services and support. 
 
During June 2021, the Chief Executive Officer 
participated in a number of events, meetings and 
discussions about a range of matters relevant to 
Hobsons Bay and the local government sector. 
 

 
Many of the events and meetings attended by the 
CEO during this period were related to regional 
initiatives and collaboration such as: 
 

• attendance at the Western Region CEO’s 
meeting, hosted by Maribyrnong City Council 
via Zoom. Items of interest were a LeadWest 
update and North & West Melbourne City Deal; 

 

• attendance at the LeadWest CEO’s meeting. 
Items of interest were the transition to a 
Section 64 Joint Delegated Committee, North & 
West Melbourne City Deal update, 500,000 
trees project and the Western Intermodal 
Freight Precinct; 

 

• attendance at a meeting with the Hon. Melissa 
Horne MP together with Mayor Cr Jonathon 
Marsden, to discuss Queens Street bridge, bus 
route restricting, pedestrian, cycling and public 
transport connectivity to Newport Station, 
development of Donald McLean Reserve, 
Williamstown Swimming and Lifesaving Club 
grant, West Gate Tunnel project delay, Newport 
railway workshops and Williamstown Maritime 
Precinct framework; and 

 

• attendance at a Ministerial Roundtable 
discussion with Council CEOs to inform of the 
Statewide approach to rolling out the 
household recycling reforms under Recycling 
Victoria: A new economy. 

 
Other meetings and events attended by the Chief 
Executive Officer included: 
 

• a meeting with Homes Victoria about Council’s 
social housing policy and opportunities. 
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Delivering for our community 

 
 

Youth services 

Youth counselling 

Council's generalist youth counselling service 
delivered face-to-face and online counselling sessions 
this month. Sixty eight counselling sessions were 
provided to 17 young people. 
 
The main presenting issues for young people over the 
past month were mental health issues including 
depression, anxiety, eating disorders and psychosis 
(43%), self-esteem issues (14%) and social/ 
relationships issues (11%). 
 
An additional locum youth counsellor has been 
engaged to address the current 7-19 week wait. 
 
 

Library services 

Libraries 

June 2021 
Physical loans (books etc.): 21,154 
eLibrary loans (eBooks etc.): 8,223 
Renewals: 7,340 
Total: 36,717 
Library visits: 16,981 
 
Visitor numbers have decreased 46% since May 
2021. 
Year to date visitor numbers have decreased 70% 
since June 2020. 
Loans have decreased 25% compared to May 2021. 
Year to date loans have decreased 28% compared to 
June 2020. 
eLibrary loans have increased 8% compared to May 
2021. 
Year to date eLibrary loans have increased 24% 
compared to June 2020. 
 
Special mention: Hobsons Bay Libraries operated a 
‘Click and Collect’ service between 7 and 10 June to 
provide the community access to the library 
collection during the June COVID-19 lockdown. 
During this period 1,147 items were borrowed via 
this service. 
 
 

 
 

Community Hubs and Centres 

The Department of Health and Human Services 
(DHHS) restrictions closed the Hubs and Seabrook 
over June but have eased to the point that most 
activities have now resumed as normal. 
 

Laverton Community Hub 

There were 256 people who attended the Laverton 
Hub active program with four programs suspended 
and the others pulled back online over June due to 
DHHS restrictions. 
 

Newport Community Hub 

Thirty participants attended the one active program 
operating at Newport Community Hub. 
 

Seabrook Community Centre (SCC) 

The Centre Manager of 12 and a half years, retired at 
the end of June. 
 
 

Immunisation 

During June, Council's immunisation team held eight 
immunisation sessions and administered 1,099 
immunisations to 630 clients. These sessions were 
held at Williamstown Town Hall and Laverton 
Community Hub. 
 
 

Early years and family services 

Maternal and Child Health 

In June 2021 there were a total of 107 new infants 
born to Hobsons Bay families. The highest numbers 
of infants born were in Altona North. 
 
The Universal MCH Service completed 1,133 
consultations/appointments. The Enhanced MCH 
Service received 12 new referrals for vulnerable 
children and families and completed 65 
consultations/appointments. 
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Parenting/family support 

Ten families were referred for family support during 
June 2021. Thirty outreach and phone consultations 
were conducted for ongoing parenting support. 16 
families received support packages from either St 
Kilda Mums or the State Government Nursery 
Equipment Program. Councils MCH social worker 
received one new referral in relation to family 
violence. There was one referral due to ongoing 
COVID-19 impacts. 
 

Parenting programs 

The following parenting support programs were 
delivered in June. Twenty eight first-time parenting 
groups, 19 sleep support groups, 2 baby makes 3 
sessions, 9 breastfeeding support groups, and 4 
Circle of Security sessions. 
 

Kindergarten Registration 

In June, there were 85 three-year-old registrations 
and 91 four-year-old registrations received. 
 

Supported Playgroups 

Council's playgroup facilitators provided 10 face to 
face Smalltalk Playgroups and four supported 
Playgroups in June. During the circuit breaker 
lockdown, families received a welfare check phone 
call and were provided with shared child and 
caregiver activities to complete during this period. 
 

Preschool Field Officer 

The Preschool Field Officer (PSFO) Program supports 
Kindergarten Educators to develop capacity and skills 
in delivering inclusive programs to all children and 
those with additional needs. In June, the PSFO 
program provided 47 consultations to Educators. 
 

Occasional Care 

During June, 14 children (between 0-5 years) 
attended Council's Occasional Care program on 
Thursdays and Fridays totalling 43 sessions. 
 
The program was suspended during the circuit 
breaker lockdown and contact with families occurred 
weekly to provide service updates. 
 

 

Early Years Planning and Partnership 

The Early Years Planning and Partnerships team have 
worked with a number of kindergarten committees 
of management to prepare funding applications for 
State Government Building Blocks Improvement 
grants. Applications include outdoor playground 
upgrades and internal minor works to enhance and 
support the implementation of two years of funded 
kindergarten. 
 

Roving Hub program 

Council's Hobsons Bay Community has Heart 
(HBCHH) ‘roving hub’ program visited a range of 
locations to offer and promote outreach support to 
residents of Hobsons Bay who have been impacted 
socially and/or financially by COVID-19. 
 
There were three sites visited in June. During these 
visits, staff engaged with 47 residents, processed 41 
referrals for support, distributed 44 care packs, 19 
travel cards, 71 IGA gift cards and 17 Kmart gift cards 
to 41 residents in need. 
 
The Roving Hub also visited three Aged Care facilities 
and distributed tailored care packs to 280 residents. 
 
In addition, 15 $50 travel cards, five $20 travel cards 
and 40 $25 petrol cards were provided to residents in 
need via local NFP Service Providers Latitude and 
LCIS. 
 
 

Services for older residents and 
residents with disabilities 

Planned Activity Groups 

Planned Activity Groups conducted 25 sessions in 
June with a total of 62 clients attending. 
 

Community transport 

The Community Transport Social outings program 
provided three journeys for 15 clients in June. 
 

Aged assessment 

The Assessment team undertook 40 assessments and 
101 reviews for services required by older, frail 
residents and residents with a disability. 
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Home maintenance 

During June, 13 residents received a service through 
Council's Home Maintenance program. 
 

Delivered meals 

During June 2,453 meals were delivered to residents’ 
homes. A total of 178 residents received meals 
during the month. 
 
 

Arts and culture 

Events and Festivals 

The organisers of the Williamstown Literary Festival 
and Newport Folk Festival cancelled their June 
events, citing the uncertainty on artists, writers and 
performers and on ticket buyers caused by the snap 
lockdown. 
 
The Williamstown Literary Festival hosted the Ada 
Cambridge and Jennifer Burbidge writing awards 
online. 
 
Newport Fiddle and Folk Club aim to present 
elements of the Festival during the remainder of the 
year. 
 

Markets 

The Altona Beach Market, the Lions Club of Altona 
Market and Cultural Series were unable to take place 
during the lockdown period 4 to 11 June. Normal 
recurrent market activity resumed from 12 June. 
 

Filming 

Two filming permits and two low impact permissions 
were issued during June. Filming took place at five 
locations throughout the municipality. 
 

Hobsons Bay Visitor Information Centre 

During the period of COVID-19 restrictions,1 to 18 
June, the Hobsons Bay Visitor Information Centre 
operated an amended service via phone and email. 
Staff maintained weekly contact with 
accommodation providers and continue to engage 
with volunteers. 
 
From 19 June the Centre opened daily between 
11am and 3pm. During June 333 visitors contacted 
the Centre. 
 
 

 
Staff utilised social media noting the interests of 
people to explore Hobsons Bay within restrictions 
and during their allocated two hours of exercise. 
 

500 Cans Program at Laverton 

Five artists from the 500 Cans program collaborated 
and created a vibrant mural on the back walls of 
Woods Street Arts Space in Laverton. The 500 Cans 
program provides young local street artists with the 
opportunity to work with artists to develop 
techniques and skills through project-based 
workshops and street art projects. 
 

 
 
Works from 500 Cans is currently exhibited on 
Airtime, a temporary public art project that highlights 
the creative talents of young people in Hobsons Bay 
in a rotating exhibition on the flagpoles at the Altona 
Meadows Skate Park. 
 

Wilkinson Memorial Fountain 

Works have been completed on the Wilkinson 
Memorial Fountain at Williamstown, to stabilise the 
object. The fountain can ‘wobble’ in its original 
design, which uses several separate components. 
New interpretive signage telling the history of the 
fountain, which is listed on the Victorian Heritage 
Register has been installed, and it also requests 
people not to climb on the fountain. 
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Orbital at Altona Meadows 

The Orbital exhibition space located at Central 
Square in Altona Meadows features ‘Living by 
Skeleton Creek’, an exhibition featuring the artwork 
of grade two students from Seabrook Primary School. 
The exhibition showcases photographs of mandalas 
created by students from items found in their local 
environment. Students were inspired by virtual 
workshops with artist Rich Keville who has painted a 
mural at the Skeleton Creek underpass on Point Cook 
Road, Seabrook. The mural depicts themes of 
biodiversity and conservation informed by the 
Indigenous heritage of the local area. The exhibition 
will be on display until November 2021. 
 

 
 

 
 

Laneway Gallery at Woods Street Arts Space in 
Laverton 

Eleven local multimedia artists submitted Expressions 
of Interest to exhibit on the billboards and projection 
window at Woods Street Arts Space for a program 
that will be in place from July through to December 
2021. Exhibitions will respond to a range of themes 
including, First Nations (including local place and 
heritage), diversity, biodiversity and environment, 
social justice and inclusion, sustainability, gender and 
equality. 
 

 

 
 

Williamstown Town Hall 

Williamstown Film Society held its monthly screening. 
Williamstown Toastmasters and Williamstown All 
Aboard Club held their fortnightly meetings. Newport 
Community Choir held one rehearsal. 
 
The Williamstown Historical Society held a general 
meeting attended by 50 members and weekly 
Immunisations sessions were held throughout the 
month. 
 
The Australian Red Cross Blood Bank Service used the 
venue for five days for blood collection. 
 
Due to the COVID-19 lockdown during June some 
large events were postponed including Seabreeze 
Quilters ‘Quilt In Conference’ and two cultural 
performances run by Melbourne Telangana Forum 
Inc and Orioz Inc. 
 
Council’s programmed performances as part of the 
‘Arts at Your Doorstep’ 2021 performing arts season 
were also impacted with Jude Perl: I Have a Face 
rescheduled to November and the annual Hobsons 
Voice schools program cancelled for the year. 
 

Old Laverton School 

The Laverton Community and Education Centre 
utilised the venue twice a week for training in 
Certificate III in Early Childhood Education and Care. 
 
The venue was used for an arts development session 
over four days during the month. 
 

Altona Theatre 

ACTion Youth Theatre, the junior arm of Altona City 
Theatre Company Inc ran four classes across two 
days in the month. 
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The SUBSTATION 

 
 
The Substation season for Rising, bringing part of the 
City of Melbourne winter arts festival to Newport 
was cancelled due to COVID-19 restrictions. An 
exhibition, Chromatic Concentric by Carlos Almenar 
Diaz utilised the outdoor Billboards Gallery and is in 
place until 30 July. Other works were presented 
online. 
 

Street Banners 

Corporate banners and Volunteer banners were on 
display during June. 
 

Refugee Week 

Hobsons Bay City Council joined the Refugee Council 
of Australia and other councils and organisations to 
celebrate the contributions people of Refugee and 
Asylum Seeker background make to our community, 
through participating in Refugee Week. The theme 
for 2021 was Unity – The Way Forward. 
 

 
 

 
Activities included: 
 

• A social media campaign directing community 
and local businesses to relevant resources and 
promoting the Karen Digital Mentor project 

• The Palace of Angels – Mohammed Massoud 
Morsi, an online author talk for the community 
– run by Hobsons Bay Libraries 

• Refugee and Asylum Seeker curriculum 
resources promoted to local schools 

• Online training for Council staff aimed at people 
with community and customer facing roles to 
support positive settlement outcomes – run by 
Foundation House 

• Williamstown Community Education Centre 
hosted a BBQ for Refugee Week to encourage 
conversation and connections between English 
language students of refugee backgrounds and 
the community 

• The Mayor along with local volunteer and 
service providers will be participating in the July 
Refugee Welcome Zone Online Forum 

 

Interagency Network meeting 

The June meeting of community sector agencies 
drew together 30 local services to highlight local 
service changes and discuss emerging issues within 
the community. A keynote speaker from Laverton 
Community Integrated Services, highlighted new 
initiatives as well as presenting on the range of 
services across the municipality in emergency relief 
and crisis referral. 
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Sons and Daughters of the West 

Presented in partnership with the Western Bulldogs 
Community Foundation (WBCF), the Mayor led the 
Sons of the West graduation ceremony in June, 
celebrating the achievements of 55 men who have 
progressed through the health program in Hobsons 
Bay this past season. Guest speakers from the 
Western Bulldogs included WBCF Board member 
Wade Noonan and players Hayden Crozier and Lachie 
McNeil. Ten men were presented with the full 
graduation certificate having completed a three-year 
program. 
 
Daughters of the West commences from 12 July at 
Newport and Laverton. 
 

 
 

Emergency Relief – LCIS 

Laverton Community Integrated Services (LCIS) 
provides Emergency Relief for residents of Hobsons 
Bay. 
 
The service is available Monday – Friday between 
10am and 2pm, with remote and contactless support 
due to COVID-19 restrictions. This includes internet 
or phone intake/assessment and contactless delivery 
of food and support. 
 

Crisis intervention 

Crisis intervention services provide further support, 
intervention and referral to address immediate 
challenges that may exacerbate a person’s hardship. 
This may include utility disconnections, vehicle 
problems, legal battles or family disputes, domestic 
violence and homelessness or health. 

 

Extended contact hours 

LCIS is working with Council and the Council 
community connector (Hobsons Bay Community has 
Heart program) to offer extended hours seven days 
per week, to respond promptly to community needs 
and referrals from State Emergency response 
services. This is a State government program funded 
to the end of June 2021. 
 

Community managed centres 

The community managed centres and 
neighbourhood houses of Hobsons Bay have 
continued to pivot and respond to the local need 
with the changes by COVID-19. 
 
Work includes changing programs to online, in some 
cases subsidising and supporting small traders such 
as instructors and teachers trying to keep their 
businesses running when limited capacity numbers 
impact viability. 
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Strategy, Economy and Sustainability 

 
 

Economic development 

Mobile Vendor policy 

Consultation for the Mobile Vendor Policy closed in 
June with a high response rate from the community 
providing feedback from both resident and 
businesses perspectives. The feedback is being 
analysed and key findings from the engagement 
process and policy recommendations will be brought 
to Council for consideration in the August Council 
meeting. 
 

Experience Hobsons Bay Itineraries 

Four new itineraries have been added to the 
experience Hobsons Bay website to drive visitation 
throughout Hobsons Bay and highlight our local 
businesses. 
 
From local breweries to a day out with kids, residents 
and visitors alike will find something that inspires 
them to spend a day out in Hobsons Bay. 
 

• Grazeland and Beyond 

• Winter in Hobsons Bay 

• Hobsons Bay Brewery Hop  

• Family Day Out 
 
Choose your adventure! 
 
Itineraries will be promoted through Hobsons Bay 
social media channels. 
 

 
 

 

ASBAS workshops 

Small business owners looking to enhance their 
online service and engage better with their audience, 
had the opportunity to pick from a variety of 
workshops this month. Delivered as part of the 
Australian Small Business Advisory Service (ASBAS) 
program, the following online workshops were held 
in June: 
 

• Organic media reach (Wednesday 2 June) 

• iPhone video production: editing (Tuesday 8 
June) 

• Create an e-commerce site with Shopify 
(Tuesday 15 June) 

• How to undertake a digital audit on your own 
business (Tuesday 22 June) 

 

Make It Happen Recovery and Reconnection 
Grants 

Council’s Make It Happen recovery and reconnection 
grants program has been open for applications since 
mid-November 2020 with monthly assessments 
through to May 2021, and the announcements of 
outcomes for the final two rounds made in June. A 
range of activities, projects, programs, events and 
resources were supported across sectors including 
environment, sustainability, projects for young 
people, sport and recreation, arts and culture, health 
and wellbeing, multicultural, technology, community 
and neighbourhood development. The program 
enables investment directly into the community. 
 
Make It Happen received 126 eligible applications, 
109 were supported worth a total of $764,203. 
Applicants noted additional investment of 
$1,552,897, 23,292 volunteer hours and 59,656 
participant opportunities. 
 

Grant type 
Applications 

received 
Applications 

funded 
Distribution 

Equipment/resources 29 27 $45,192 

Event or Festival 21 18 $243,100 

Project 76 64 $475,911 

Total 126 109 $764,203 

 
 

Attachment 9.1.1.1 Page 14

https://www.hobsonsbay.vic.gov.au/visit/Blog


 

14 

 
The following photos represent some of the funded 
events and projects: 
 

 
Above: Altona City Rotary Club – Hobsons Bay Wynspeak Heat 
(youth public speaking) 

 

 
Above: Pier Festival for Queer Women 

 

 
Above: Vietnamese Association in Hobsons Bay – Regroup, 
revitalise in safe space 

 
 

 

 
 

 
Above: A Blanck Canvas – Puppet Mayhem 

 
 

Environmental sustainability 

World Environment Day: Ecosystem 
Restoration 

World Environment Day is held globally on 5 June. It 
is the United Nations day for encouraging worldwide 
awareness and action to protect our environment. 
This year’s theme focused on protecting and 
restoring our ecosystems. Council planned to host a 
range of events from 1 to 8 June but due to COVID-
19 limitations a number were postponed while 
others were rolled over to online sessions including: 
 
Williamstown Botanic Gardens Heritage Walk: 
Secrets of the Pinetum (postponed due to COVID-19 
restrictions) 
 
Webinar: Preparing your home for winter: This 
session was facilitated by Council in collaboration 
with the Australian Energy Foundation and provided 
information on finding the best energy deals, how to 
prioritise high impact energy areas in homes, cost 
effective ways to heat your home and basics around 
solar and battery storage. 
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Teachers Environment Network: The Hobsons Bay 
Teachers Environment Network joined with teachers 
from other local government areas across the north 
and west of Melbourne for a World Environment Day 
professional development session. 
 
Schools showcased their successful journeys with 
reducing emissions and taking action on climate 
change 
 
Queensland Fruit Fly management for Melbourne 
home gardeners: This seminar was facilitated by 
entomologist Dan Papacek to identify, the lifecycle 
and behaviours of the Fruit Fly and looked at the 
management options most suited to home 
gardeners. 
 
North west communities for climate change school 
summit (postponed due to COVID-19 restrictions). 
 
Free Tree Giveaway: An Urban Forest Strategy Event 
(postponed due to COVID-19 restrictions). 
 
Plantastic!: With author Catherine Clowes 
(postponed due to COVID-19 restrictions). 
 
 

Emissions reduction 

Council Solar 

Council’s large scale solar project continues to be 
rolled out and contribute to our emissions reduction. 
Most recently, the Civic Centre and Bayfit have been 
prepared to have solar infrastructure installed. 
Financial modelling is underway to analyze options 
for the extension of Council’s solar program to the 
community. Options to increase community 
involvement in solar to reduce net emissions are 
being explored in consultation with Council’s 
Community Solar Reference Group. 
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Planning, Building and Health Update 

 
 

Planning 

Planning applications received 

Council received 77 planning permit applications for 
the month of June. 
 
For the six month period from January to June, 366 
planning permit applications were received, a nine 
per cent increase from the same period last year. 
 

 
 

Amended permit applications lodged 

Council received 39 planning permit amendment 
applications for the month of June. 
 
For the six month period from January to June, 184 
planning permit amendment applications were 
received, a ten per cent increase than the same 
period last year. 
 

 

 

Planning applications determined 

Council completed 59 planning permit applications 
for the month of June. 
 
For the six month period from January to June, 340 
planning permit applications were completed, the 
same amount as last year. 
 

 
 

Planning amendment requests determined 

Council completed 27 planning amendment 
applications for the month of June. 
 
For the six month period from January to June, 159, 
planning amendment applications were determined, 
a four per cent decrease than the same period last 
year. 
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VCAT 

The Town Planning Department received the 
following appeal decisions: 
 
Application Number: PA1945120 – 89 Challis St, 
Newport 
Proposal: To construct two or more dwellings on a lot 
and to reduce the standard car parking requirement. 
Delegate Decision: Notice of Decision 
SPC Decision: Refusal 
VCAT Decision: Approval 
Made by consent order? No 
 
Application Number: PA1840124 – 34-36 Curlew Ave, 
Altona (section 87A Amendment made directly to 
VCAT) 
Proposal: Construction of two or more dwellings on a 
lot in accordance with the endorsed plans 
Delegate Decision: not support the amendment 
SPC Decision: N/A 
VCAT Decision: Varied 
Made by consent order? No 
 
Application Number: PA2047229 – 151 Aitken St, 
Williamstown 
Proposal: The construction of two or more dwellings 
on a lot under clause 32.08-6 (two dwellings) • The 
demolition of a dwelling and the construction or 
carrying out of works under clause 43.01-1 (Heritage 
Overlay) In accordance with the endorsed plans 
Delegate Decision: Approved 
SPC Decision: N/A 
VCAT Decision: Varied 
Made by consent order? No 
 

Delegated Planning Committee (DPC) 

The following applications were considered at the 
Delegated Planning Committee. 
 
Application: PA1841550 – 37-45 Ajax Rd, Altona 
Proposal: Subdivision of the land into two lots, 
buildings and works associated with stormwater 
management and site remediation, and removal of 
native vegetation in accordance with the endorsed 
plans. 
Delegate Decision: Notice of Decision 
DPC Decision: Refusal 
 

 

Planning applications of interest 

No new applications of interest to report this month. 
 
Council’s Statutory Planning team has not received 
any information from DELWP or the Minister for 
Planning regarding a decision on the two called-in 
applications for apartment buildings at 571-589 
Melbourne Road, Spotswood. This is despite the last 
Advisory Committee roundtable hearing being held in 
late February. 
 

Active and significant enforcement matters 

Council received 41 planning enforcement issues for 
the month of June. 
 
For the year to date, 138 enforcement issues were 
lodged, consistent with the same period last year. 
Twenty three more enforcement files than received 
were closed year to date. 
 
The DEWLP funded High-Risk Waste Site Planning 
Compliance officer and Building Surveyor four years 
positions have been advertised. These positions are 
shared with Wyndham, and Maribyrnong Councils 
and whose roles are to proactively inspect industrial 
commercial premises for highly combustible 
materials. 
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Building 

Building news 

Marcus Collard commenced as Council’s Municipal 
Building Surveyor on 7 June 2021. 
 

Permits and consents 

• Council’s Municipal Building Surveyor issued 2 
building permits 

• 102 building permits were issued by private 
building surveyors 

• 20 Report and Consent requests were 
determined 

 

Inspections and enforcement 

• 18 Building Notices/Orders issued 

• 7 notices/orders were 
resolved/completed/cancelled 

• 26 inspections occurred during the month 
 

Building information requests 

Council received 221 requests for information during 
the month of June. 
 
 

Health 

Food Act activities 

The following activities were recorded in June: 
 

• 74 mandatory food assessments and 
inspections, Class 1 = 0, Class 2 = 70, Class 3 = 4 

• 7 new food premises registration inspections 

• 8 plans assessments 

• 3 transfer of food registrations 

• 6 food complaints were reported 
 

 

 
 

Client managed premises 

Council has 29 client managed premises. 
 

Food sampling 

No food samples were taken from Class two premises 
during June. 
 

Food recalls 

There were three food recalls received in June. 
 

AccuPoint samples 

In June, no AccuPoint samples were taken from client 
managed premises. 
 

Outbreaks 

No outbreaks or single case investigations were 
required in June 2021. 
 

Streatrader 

The following mobile and temporary food activities 
were recorded in June: 
 

• 0 Streatrader inspections 

• 51 statement of trades lodged with Council 

• 5 new registration issued 
 

Food renewals 

The registration period is from 1 October to 30 
September, no food renewals are required in June 
2021. 
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Public Health and Wellbeing Act activities 

The following activities were recorded during June: 

• 3 mandatory public health inspections 

• 1 new premises registration inspection 

• 10 progress inspections 

• 0 assessment of plans 

• 2 transfer inspections 

• 7 site visits 
 

 
 

Public Health renewals 

The registration period is from 1 January to 31 
December, no public health renewals are required in 
June 2021. 
 

Customer enquires 

During June, 79 customer requests were received, 
relating to: 
 

• Noise (53) 

• Air Quality (12) 

• Health Act (10) 

• Food Act (3) 

• Pest Control (1) 
 

 

 

Tobacco Act activities 

During June, four tobacco education visits were 
conducted. Tobacco test purchases have been 
withheld due to the risks associated with COVID-19. 
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Governance Update 

 
 

Governance 

Junior Council 

The Junior Council Program for 2021 was due to start 
in May, but due to COVID-19 restrictions, the May 
and June meetings had to be cancelled. The next 
Junior Council Meeting is scheduled for 28 July 2021. 
 

Review of the Mayoral and Councillor 
Allowances 

At the Council Meeting on 8 June 2021, Council 
agreed to put the review of the Mayoral and 
Councillor expenses out for public consultation, in 
accordance with the provisions of section 223 of the 
Local Government Act 1989. A Participate page was 
established and members of the public were invited 
to make submissions for a period of 28 days. The 
submission period was from 9 June 2021 to 6 July 
2021. Council will receive a further report with the 
intention of making a final decision at the Council 
Meeting to be held on 10 August 2021. 
 

Record of Meetings attended by Councillors 
Councillors attended the following meetings held 
between 1 June 2021 and 30 June 2021:  
 

• 1 June 2021 Councillor Briefing Session 
attended by Cr Jonathon Marsden, Cr Daria 
Kellander, Cr Tony Briffa, Cr Peter Hemphill, Cr 
Pamela Sutton-Legaud, Cr Diana Grima and Cr 
Matt Tyler. No conflicts of interest were 
disclosed. 

• 8 June 2021 Council Meeting attended by Cr 
Jonathon Marsden, Cr Daria Kellander, Cr Tony 
Briffa, Cr Peter Hemphill, Cr Pamela Sutton-
Legaud, Cr Diana Grima and Cr Matt Tyler. No 
conflicts of interest were disclosed. 

• 15 June 2021 Councillor Briefing Session 
attended by Cr Jonathon Marsden, Cr Daria 
Kellander, Cr Tony Briffa, Cr Peter Hemphill, Cr 
Pamela Sutton-Legaud, Cr Diana Grima and Cr 
Matt Tyler. No conflicts of interest were 
disclosed. 

• 22 June 2021 Supplementary Councillor Briefing 
attended by Cr Daria Kellander, Cr Tony Briffa, 
Cr Peter Hemphill, Cr Pamela Sutton-Legaud, Cr 
Diana Grima and Cr Matt Tyler. No conflicts of 
interest were disclosed. 

 

 

• 29 June 2021 Council Meeting attended by Cr 
Jonathon Marsden, Cr Daria Kellander, Cr Tony 
Briffa, Cr Peter Hemphill, Cr Pamela Sutton-
Legaud, Cr Diana Grima and Cr Matt Tyler. No 
conflicts of interest were disclosed. 

 

Documents for sealing 

There were no documents that required sealing 
during the period. 
 
 

Local Laws 

Permits 

• issued 152 disabled parking permits 

• issued 163 residential permits 

• issued 144 visitor permits 

• issued 488 ticket machine permits 

• logged 160 CHARM assignments 

• impounded 3 derelict/abandoned vehicles 

• issued 2 local law infringements 
 

Parking 

• 145 logged CHARM assignments 

• issued 1,049 parking infringements 

• issued 261 warnings 

• percentage of warnings issued were 25% 
 

 
The graph above illustrates the number of permits issued for 
June 2021 
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Animal management 

• logged 149 CHARM assignments 

• 14,644 animals registered 

• impounded animals at Lost Dogs Home for (as 
at 31 May 2021) 
 dogs – 3 dogs impounded, 1 released 
 cats – 22 impounded, 1 released 

• 15 animals returned to their owners by Council 
officers 

• issued 14 animal infringement notices 
 

 
The graph above reflects the number of dogs impounded and 
the number of dogs returned home by Council Rangers 
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Communications and Engagement 

 
 

Communications 

Social media 

Activity across all Council social media accounts 
includes: 

• Council Facebook 

• Council Twitter 

• Council LinkedIn 

• Hobsons Bay Instagram 

• Creative City Hobsons Bay Facebook 

• GOWEST Facebook 

• Hobsons Bay has Heart Facebook 

• Hobsons Bay Libraries Facebook 

• Hobsons Bay Lost Pets 

• Hobsons Bay Up Facebook 

• Mesh Mash Facebook 

• Woods Street Arts Space Facebook 

• Hobsons Bay Libraries Instagram 

• Hobsons Bay UP Instagram 

• Mesh Mash Program Instagram 

• Hobsons Bay Libraries Twitter 
 

 

Definitions 

• reactions – like, love, angry, haha, wow, sad 

 
• impressions – number of times our content is 

displayed in someone’s newsfeed 

• reach – total number of people who saw that 
content 

• engagement – number of times someone 
engaged with our content whether through 
reactions, shares comments, etc. 

 

June 2021 

Statistics for all Council’s social media sites 

 
 

Fan/follower growth across all Council social media accounts 

 
 

Reach across all Facebook accounts 
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Facebook post with the greatest engagement 

 
 

Facebook Stories 

 
 
 

Instagram post with the greatest engagement 

 
 

 

Tweet with the greatest engagement 
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Website top pages viewed 

 
 
 

Engagement 

Overall Participate Hobsons Bay statistics 

Participate Hobsons Bay, the online community engagement site for Council participate.hobsonsbay.vic.gov.au had 
the following highlights for June 2021. 
 

6,188 4,270 3,170 785 713 65 

Views Visits Visitors Contributions Contributors Followers 

 
Between 1 June 2021 and 30 June 2021 there were 6,188 views to the Participate site. There were 7 active projects 
open for consultation with 785 contributions (or submissions) received. 65 people requested to ‘follow’ various 
project communications. 
 
Breakdown of the participation rates for each of the current projects out for consultation up to 30 June 2021.  
Please note this will not reflect the final consultation figures for each project as consultation for some of these 
projects started in February 2021 and others will run through into July 2021. 
 

Project Views Contributions 

Mayoral and Councillor Allowance review 310 0 

Domestic Animal Management Plan 803 248 

Dennis Reserve community reference group EOI 265 17 

Laverton Schools Precinct 48 0 

LAMPs – Northern Package 1,115 62 

Proposed Annual Budget 2021-22 65 0 

Mobile Vendor Policy 1,028 416 
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Mayoral and Councillor Allowances Review 

The review of the Mayoral and Councillor allowances has been undertaken and is now open for a public 
submissions process. 
 
At the Council Meeting on 8 June 2021, having reviewed the Mayoral and Councillor allowances in accordance with 
section 74 and having given public notice under section 223 of the Local Government Act 1989, Council resolved its 
intention to: 
 

• fix the Mayoral allowance at the level of the current year, equating to an amount of $81,204 per annum. 

• fix the Councillor allowance at the level of the current year, equating to an amount of $26,245 per annum. 

• Provide the Mayor and Councillors an amount equivalent to the superannuation guarantee of 9.5 per cent of 
the relevant allowance. 

 
In accordance with section 223 of the Local Government Act 1989, any person wishing to make a submission on the 
proposed allowances must do so in writing to Council by no later than 5pm on Tuesday 6 July 2021. 
 

Domestic Animal Management Plan 

The work of animal management in Hobsons Bay is guided by the Domestic Animal Management Plan, which is 
developed every four years. Council is undertaking community consultation to identify what community members 
believe to be the important animal management issues facing our municipality and your thoughts on how we can 
approach them over the next four years, 2021-25. 
 
Some key elements of the Domestic Animal Management Plan are; 

• promoting responsible pet ownership and the welfare of dogs and cats in the community; 

• protecting the community and the environment from nuisance cats and dogs, within Council resources; 

• identifying a method to evaluate whether the animal management services provided are adequate; and 

• outlining the training programs for authorised officers to ensure they are capable in administering and 
enforcing the provisions of the Act. 

 
Community members are invited to submit feedback on the DAMP between 9 June and 7 July 2021. 
 
A virtual drop in session on Thursday 17 June was attended by seven community members, along with Council 
officers from Animal Management, Community Engagement and Conservation. Feedback received during this 
session consisted of various themes such as dogs off leads in public spaces, dog litter, nuisance cats and feral cats 
impact on native wildlife. 
 
Council staff arranged a Market stall on Saturday 26 June at the Spotswood Slow Food Market to discuss the DAMP 
with community members. Animal management and Engagement staff had conversations with around 10 
community members and discussed cat trapping, cat curfews, dogs off leads and dog litter issues. Councillor 
Sutton-Legaud and Mayor Cr Jonathon Marsden also attended the stall. 
 

Dennis Reserve Multipurpose Facility 

In the design development stage of this process, Council is establishing a working group consisting of 
representatives from the users within the Williamstown Seniors building and the Williamstown Central Tennis Club. 
We are seeking three independent community representatives to sit on this group. Eighteen expressions of interest 
were received to join the community reference group and are reviewing eligibility. 
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Laverton Schools Precinct Local Area Management Plan 

The Laverton Schools precinct refers to the area between Bladin Street and the Princes Freeway which 
encompasses four major schools and a smaller language school. A number of concerns have been raised about the 
traffic in this area including speeding, short-cutting through residential streets, inadequate school crossing points 
and the need for better street lighting to improve safety in the precinct. 
 
Council is sought feedback from 6 May until 4 June from local residents and people who drive through this area 
during peak periods (school pick up/drop off times) to help us identify locations of concern and to understand 
patterns of movement through the precinct. The aim of this project is to capture all the issues and risks in the area 
to inform the development of appropriate solutions to ease traffic congestion and improve safety and connectivity 
in this section of Laverton. 
 

LAMPS – Northern Package 

Council is developing Local Area Movement Plans (LAMPs) for the northern area of Hobsons Bay incorporating the 
suburbs of Brooklyn, Altona North, Newport, Williamstown North, Spotswood and South Kingsville. The Northern 
LAMPs aim to improve the way our community travels through our city on roads, public transport, the cycling 
network and footpaths. Council has received funding from TAC to undertake this issue analysis study and will be 
seeking further funding from TAC to implement the traffic treatments that are developed from this study. 
 
The Northern LAMPs will deliver a five year framework to guide Council’s infrastructure planning and 
implementation and assist with advocacy to state and federal governments to help maintain a safe, well connected, 
efficient and accessible transport network. Earlier in the project, we asked a range of questions to understand 
community experiences using the Hobsons Bay transport network. 
 
The feedback provided during the initial community consultation phase of this project has been reviewed to 
develop three Local Area Movement Plans (LAMPs) with proposed actions within the following locations: 
 

• Brooklyn & Altona North 

• Spotswood & South Kingsville 

• Newport & Williamstown North 
 
Council sought community feedback between Wednesday 5 May and Friday 11 June 2021. 
 

Proposed Annual Budget 2021-22 

Hobsons Bay City Council’s Proposed Annual Budget 2021-22 was available for public exhibition from 21 April until 
midnight Sunday 23 May 2021. 
 
The Proposed Annual Budget 2021-22 is the first for the new Council term. It responds to COVID-19 recovery 
needs, ongoing rate and financial hardship relief, a strong capital works program, and funding for over 100 vital 
community services. 
 
Highlights of the budget include: 
 

• Council’s $63.491 million Capital Works Program which invests in new infrastructure across Hobsons Bay and 
provides much needed jobs for our community and local suppliers 

• $2 million dollars for a COVID-19 related community support package including 
o $1.35 million in rate and financial hardship relief 
o $650,000 to assist sectors hit hardest by COVID-19 including business, young people and the arts 

community 
 
All residents were encouraged to provide Council with feedback on the Proposed Annual Budget 2021-22 by either 
written submission or being a part of the Community Support package focus groups in May 2021. Those wanting to 
present their submission were invited to Council meeting; 7 pm Tuesday 8 June 2021. 
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Mobile Vendor Policy 

This policy seeks to facilitate and manage the effective operation of mobile vendors in Hobsons Bay and provide a 
framework for considering requests for roadside trading in the municipality. Itinerant vendors are currently not 
permitted to trade in Hobsons Bay and this policy has been developed to provide an equitable and flexible 
approach to managing mobile and itinerant vendors operating in the municipality. Mobile trading, when managed 
appropriately, can contribute to creating a vibrant and diverse local economy, attracting visitors and providing 
residents in isolated areas with local access to goods and services. However, consideration must be given to 
impacts on the community including potentially negative impacts on existing business owners, landowners and 
residents. Hobsons Bay City Council regulates mobile vendors to ensure that temporary business opportunities are 
facilitated and managed in a consistent way which balances the needs of residents and owners of all types of 
business. 
 
Council currently permits stationary roadside vendors to operate at six approved sites within the municipality. 
Itinerant/roaming vendors are not currently permitted to operate on public land. This policy seeks to introduce 
greater flexibility by both considering new sites and providing the opportunity for itinerant vendors to operate 
within Hobsons Bay. Two permit types will be available: 
 

• Stationary – one site for the duration of the permit at an approved location 

• Itinerant – roaming permit 
 
The community were invited to submit their feedback on the Vendor Policy from 26 April until 6 June 2021. 
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Our Performance 

 
 

Customer Service 

Hobsons Bay City Council is committed to improving 
our performance and better responding to our 
community needs. 
 
One way in which we do this is to capture how our 
community approaches us to ensure we can make 
that process the best it can be to assist our 
customers with access to information needed. 
 

 
 
Top enquiries coming from incoming calls are for the 
following service areas: 
 

• Hard Waste (2,065) 

• Waste (1,131) 

• Rates (926) 

• Local Laws (768) 

• Town Planning (635) 

• City Services (438) 

• Assets (395) 

• Animals (343) 
 

 

 
Top reasons our customers contacted Council via 
Web Chat related to the following service areas: 
 

• Waste (113) 

• Rates (42) 

• City Services (27) 

• Local Laws (27) 

• Animals (19) 

• Assets (15) 

• Town Planning (13) 
 

 
 
Top enquiries coming from emails are for the 
following service areas: 
 

• City Services (713) 

• Waste (688) 

• Cashier inbox (633) 

• Local Laws (394) 

• Rates (275) 

• Animals (220) 

• Facilities (124) 

• Town Planning (96) 
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* A recent system change has resulted in a different 
form of counter statistics. Data has been slightly 
amended from total counter visits to payment 
interactions. We are working with Digital Services for 
an alternative solution. 
 
Snap Send Solve is a free app for iPhone or Android 
devices that allows visitors and residents of Hobsons 
Bay to easily report issues to Council by capturing a 
photo of an issue and having this information sent 
directly to Council for review. 
 

 
 
 
 
 
 
 
 
 

 
Council’s Customer Help and Resolution 
Management (CHARM) system is used to record 
customer requests, which are primarily received via 
phone, Snap Send Solve and email. 
 

 
 
Top CHARM requests logged related to the following 
service areas: 
 

• Hard waste (1,492) 

• Garbage (642) 

• Green waste (303) 

• Street trees (294) 

• Dumped rubbish (234) 

• Recycling (223) 
 

 
 
Top CHARM requests closed related to the following 
service areas: 
 

• Hard waste (1,621) 

• Garbage (650) 

• Green waste (332) 

• Street trees (287) 

• Dumped rubbish (250) 

• Recycling (215) 
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Financial Management 

 
 

Financial statistics 

The average balance of cash and investments during 
June 2021 was $53.512 million. This compares to the 
average balance of $47.278 million in May 2021 and 
an average balance of $52.383 million in April 2021. 
 
The closing balance of cash and investments at the 
end of June 2021 was $45.249 million. Compared to 
$51.942 million at the end of May 2021 and $46.321 
million at the end of April 2021. 
 
Council investments at the end of June 2021 included 
cash and at call investments of $5.249 million and 
term deposits of $40.000 million, with an average 
date to maturity of 132 days and an average interest 
rate of 0.28 per cent. 
 

 
 
The balance of outstanding debtors for June 2021 
was $3.506 million compared to an average balance 
of $2.4 million over the last twelve months. 

 
The value of receivables invoices issued in June 2021 
was $3.865 million compared to $1,029 million in 
May 2021. 
 
Amounts outstanding over 90 days at the end of June 
2021 total $227,000 representing 6.5 per cent of 
total debts. 
 
The most significant debtor groups over 90 days 
includes property, city maintenance and fire hazards. 
 
The provision for doubtful debts at the end of June 
2021 is $266,000 or 7.5 per cent of total debts. 
 
 

Hardship Policy 

Any person who currently requires financial 
assistance will be invited to enter into a payment 
arrangement or assessed for inclusion into the 
Council’s long-term hardship group. Since the start of 
the financial year there has been one new application 
approved and two accounts have been paid in full. 
 
As at 30 June 2021 there were a total of 48 
ratepayers, including 24 pensioners, listed on the 
Council’s hardship register. Council has waived 
$17,553 in interest charges since the start of the 
2020-21 financial year. Council continued to receive 
regular payments in the month of June and the total 
amount outstanding as at 30 June 2021 is $333,626. 
In addition, the COVID-19 pandemic has seen a 
further 991 ratepayers provided with an interest free 
payment deferral after applying for assistance under 
Council’s Community Support Packages. This equates 
to outstanding rates being deferred of approximately 
$1.53 million. 
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Revenue statistics 

Rates income as at 30 June 2021 was $112.979 
million compared to the year to date budget of 
$112.066 million and the year to date forecast of 
$112.942 million. This is made up of general rates 
($104.578 million), waste collection charges ($9.641 
million), supplementary income ($354,000), including 
objections, payments in lieu of rates ($352,000) and 
interest on rates ($628,000). These are offset against 
the COVID-19 rate adjustment and rate waivers 
($2.279 Million) and Council rebates ($477,000). 
 
The Outstanding Rates Balance as at 30 June 2021 
was $10.407 million. This is made up of general rates 
($10.073 million), pension rebates to be collected 
($nil) and hardship group ($334,000). 
 

 
 
 
 

 
 

Procurement 

Tenders have been called for the following: 
 

• 2021.39 Newport Lawn Bowls Club – Cyclone 
Mesh Fence Replacement 

 
The following tenders have been closed and are 
being evaluated: 
 

• 2020.79 Street Tree Maintenance 

• 2020.84 Hobsons Bay Wetlands Centre – 
Architectural Design 

• 2021.02A Blenheim Road Newport Community 
Park – Construction 

• 2021.06 Expansion of Newport Gardens Early 
Years Centre 

• 2021.17 Provision of Security Patrol 

• 2021.24 Maternal and Child Health Building 
Upgrades 

• 2021.26 Altona Life Saving Tower Building 
Upgrade 

• 2021.29 Altona Foreshore Upgrade – Mount 
and Webb Street Access Ramps Upgrade 

• 2021.34 Open Space and Recreation Asset 
Audit 

• 2021.35E Provision of Kerbside Collections 
Services – Expression of Interest 

• 2021.36 Early Years Building Renewal 

• 2021.40 Cricket Practice Nets – Donald Mclean 
Reserve 

 
The following contracts awarded under financial 
delegation: 
 

• 2021.23 Frank Gibson Reserve Laverton – 
Landscape Upgrade, awarded to Citywide 
Service Solutions at a fixed lump sum price of 
$534,848.60 (GST inclusive) 

• 2021.27 Altona Boat Ramp Design, awarded to 
FSC Range at a fixed lump sum price of $98,010 
(GST inclusive) 

• 2021.04 Bayfit Leisure Building Renewal, 
awarded to City Collective Pty Ltd at a fixed 
lump sum price of $118,393 (GST inclusive) 
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Enhancing our Community 

The Infrastructure and City Services Directorate has 
delivered and continues to deliver a range of projects 
and services across the municipality. 
 

West Gate Tunnel Fund – Grants Round 

The West Gate Neighbourhood Fund is a $10m 
Victorian Government initiative that aims to bring 
people together and improve local facilities while the 
West Gate Tunnel Project is being built. 
 
The latest Grants Round was released to the 
Community in May and closed on 18 June 2021. The 
grants stream will support community-led projects 
that improve community access and participation 
with funding in three categories: 
 

• up to $10,000 for a one-off project or activity 
that aims to improve community 
connectedness and participation 

• up to $20,000 for festivals, events, and 
installations that bring local people together 

• up to $100,000 for improvements to local 
community, sporting and recreation facilities, 
and local environments. 

 
The next stage involves assessing the applications for 
eligibility against the criteria. The assessment period 
is from June to September, with awarding of grants 
scheduled for October 2021. 
 
 

West Gate Tunnel Project 

Over winter, the WGTP will continue to carry out 
works to widen the West Gate Freeway from 8 to 12 
lanes. Drivers travelling on the West Gate Freeway 
and on local roads in the inner west are encouraged 
to plan and allow extra travel time to avoid road 
closures. 
 
Works and traffic disruptions include: 

• Millers Road and West Gate Freeway night 
works (ongoing – August 2021). 
Works are continuing to upgrade the Millers 
Road interchange to enable the widening of the 
Freeway. 

 

 

• Williamstown Road and West Gate Freeway 
night works (ongoing – August 2021). 
Williamstown Road under the West Gate 
Freeway in both directions will be closed from 
9pm to 5am on some nights to facilitate 
foundation works for the new Hyde Street 
ramps. 

 

• Noise wall, Federation Trail works, between 
Newport Rail Bridge and The Boulevard, 
Yarraville (ongoing – late 2021). 

 
Crews will remove the old timber noise walls along 
Fogarty Avenue in Yarraville, between Newport Rail 
Bridge and Williamstown Road. 
 
Construction works will continue on the missing link 
in the 23km Federation Trail with a new off-road path 
between Fogarty Avenue and Hyde Street in 
Yarraville. A one-way traffic arrangement will be in 
place on Fogarty Avenue, from Wembley Avenue to 
The Boulevard to construct the walking and cycling 
path. 
 
The construction of a new walking and cycling path at 
Kororoit Creek from Hosken Reserve to the West 
Gate Freeway is progressing well. 
 
The project Information Centre at the corner of 
Somerville Road and Whitehall Street, Yarraville is 
now open. Scale models of the launching gantry and 
updated photos and videos showing progress across 
the project can be viewed. Visit Victoria’s Big Build 
website for up-to-date information on planned road 
closures and detours. 
 

 
Above: Hyde Street ramp works at Williamstown Road 
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Level Crossing Removal 

Aviation Road, Laverton (Stage 2) 

The level crossing at Aviation Road in Laverton was 
removed in September 2019 (stage one) by moving 
the road onto a new bridge over the railway line, 
connecting Maher Road to Aviation Road, Railway 
Avenue and Triholm Avenue. 
 
The second stage of the project commenced in early 
2021 and involves the construction of the pedestrian 
and cyclist underpass linking north and south sides of 
the rail line, upgraded station forecourts, landscaping 
works and 100 upgraded car parks at Aircraft Station. 
 
Until late 2021, a temporary pedestrian overpass 
with stairs will be the only access point onto the 
Aircraft Station platform. During this period an 
accessible shuttle service will operate from 6am to 
8pm daily between Laverton Station and Williams 
Landing Station. 
 

 
 

 
Above: Construction of temporary station access 

 
 

 
Water main relocation works will continue in stages 
until early July 2021. These works include excavation 
and opening sections of the road, footpaths and 
nature strips on Sir Richard Williams and Railway 
avenues, Ailsa Street and Aviation Road. Further 
information is available at: 
https://levelcrossings.vic.gov.au/projects/aviation-
road-laverton 
 
 

Tree Planting Program 

Over 1,100 trees have been planting to date as part 
of this year’s Planting Program. With the recent 
lockdown, tree planting was put on hold allowing the 
crew to undertake maintenance on the 2020 and 
2021 planted trees. These works consist of watering, 
re-mulching, re- staking, spraying and formative 
pruning. 
 

 
Above: Tree planting in Farrell Court Reserve, Williamstown 

 

 
Above: Tree planting in Talbot Street, Altona Meadows 
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Skeleton Creek Planting 

The western side of the Skeleton creek trail (opposite 
the Lan Avenue bridge) received some planting. The 
area was mulched and planted with mixed natives. 
 
Once established the plants will create a screen and 
habitat for local fauna. The planting compliments the 
many established trees recently planted in the area. 
 

 
Above: Skeleton Creek Trail planting 

 

Esplanade and Logan Reserve, Altona 

Infill planting has been completed in Altona, 
surrounding Logan Reserve on Pier Street and 
Esplanade. Over 70 planted were planted at this site. 
 

 
Above: Pier Street Altona 

 
 

 
 

Playgrounds and Path works 

The Parks team have completed some additional log 
placements at Rowan Reserve and Duane Reserve in 
Brooklyn. These logs were installed to protect the 
garden beds from foot traffic and direct the public to 
the entry points of the play spaces. 
 

 
Above: Duane Reserve, Brooklyn 

 

Cyril Curtain Reserve, Williamstown 

Minor path maintenance has been completed along 
the foreshore trails at Cyril Curtain and Hatt 
Reserves. 
 

 
Above: Path works at Cyril Curtain Reserve 
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Williamstown Botanic Gardens 

Hundreds of Catmint (Nepeta “Six Hills Giant”) a 
glorious low growing perennial, have been planted 
beneath the elms. In Spring the daffodils and bulbs 
will continue to bring much joy to visitors and Elm 
Avenue will once again become a major seasonal 
feature of our much-loved botanic garden. 
 
With the recent planting occurring in Elm Avenue, 
cameras have been installed to deter vandalism and 
theft. Public feedback has been extremely positive, 
and visitors are voicing how grateful they are for the 
added surveillance. 
 

 
Above: Before and after planting along Elm Avenue 

 
The pond at the gardens was recently drained so the 
mud and sludge could be removed from the base. 
The many yabbies found in the sludge now have a 
new home at the Newport Lakes. Garden beds 
surrounding the pond have been weeded and 
pruned. 
 
 

Conservation News 

Successful Grants 

The Conservation team have been successful in 
obtaining three grants through the Department of 
Land, Water, Environment and Planning’s Port Phillip 
Bay Fund. This funding stream provides nearly $1 
million in grants to support 26 projects to protect 
and enhance Port Phillip Bay, and the surrounding 
coastline's unique marine and coastal habitat 
through hands-on participation of local communities. 
 

 
Some of Hobsons Bay successful grants include: 
 

• Truganina Park, migratory bird protection 
program 

• Truganina Park, Calcarenite Dune Woodland 
restoration 

• Altona Coastal Park, woodland, and saltmarsh 
restoration. 

 

 
Above: The Altona Coastal Park funding will assist in further 
protecting the precious wading birds 

 
Through the same funding program, two foreshore-
related applications were also successful that will 
provide opportunities for the community to help 
monitor coastal conditions. These are: 
 

• CoastSnap- a program where residents can 
submit a photo from a consistent location and 
angle so changes can be monitored. 

• Altona Citizen Science Drone monitoring project 
– regular droning activity along the Altona 
Foreshore to survey changing coastal conditions 
and sand movement patterns. 

 

Conservation Planting 

Conservation planting activities have resumed this 
month following the state’s circuit breaker pause. 
The focus of planting has commenced in Kororoit 
Creek Nature Reserve and Truganina Park. 
 
The plants for Kororoit Creek include species such as 
Atriplex semibaccata, Correa glabra, Einadia nutans, 
Einchaleyna tomentosa and Rubus parviflorus. These 
species are of particular importance as either food or 
habitat to the population of Cunningham Skinks that 
are found along the creek. 
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At Truganina Park several Red Gums, as well as other 
coastal woodland species such as Allocasurina 
verticillata, Bursaria spinosa and Banksia marginate 
were planted. These species will go a long way in 
restoring this important habitat. 
 

 
Above: Planting at Kororoit Creek 

 

Fencing at Truganina Park 

The fencing erected at Truganina Park has been 
installed for the protection of the Pimelea spinescens 
ssp. spinescens – Spiny Rice-flower, a critically 
endangered plant protected through the EPBC Act. 
Additionally, the Western Basalt Plains Grassland has 
been found here which is equally significant for its 
critically endangered status. 
 

 
Above: Fencing at Truganina Park 

 
 

Recent Storm Events 

With wind speeds more than 70km/h recorded in 
Laverton on 10 June causing trees and tree branches 
to fall onto roads, across footpaths and onto service 
wires. 
 
Staff were busy collecting fallen branches and trees 
from streets and reserves, while also attending to the 
many requests received from the community.

 

 
Above: Snapped tree at Den Dulk Reserve, Altona 

 
In addition to fallen trees and branches, there was a 
lot of movement of sand and seaweed that occurred 
along the foreshore areas. Over the coming week, 
the cleansing team will work to redistribute sand, 
clear stormwater outfalls, and remove the seaweed. 
 

 
Above: The Sargood Street stormwater outfall where around 
160 cubic metres of sand was recently removed. This work will 
be repeated to ensure the effective operation of the 
stormwater outfall 

 

 
Above: Washed up seaweed due at Altona Beach 
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Reserve and Sporting Upgrades 

Altona Tennis Club Court Refurbishment 

The tennis court refurbishment project is starting to 
gather momentum. The chain mesh will be installed 
by the end of June and by mid-July the synthetic clay 
material for the courts will be completed. 
 

 
Above: New mesh fencing south side of the courts 

 

P A Burns Reserve Update 

P A Burns Phase 2 works incorporating the car park, 
dog off leash area and fencing have been progressing 
well with the car park scheduled for completion early 
July 2021. The footpath and earthworks at the dog 
off leash area have been completed and fencing 
works are scheduled for completion by the end of 
July. 
 
Hydroseeding has been undertaken in the new 
earthworks areas and the grass has started to 
germinate. Landscaping and tree plantation works 
have commenced. The reserve is currently closed to 
the public. 
 

 
Above: Drone footage of PA Burns taken 11 June 2021 

 

HW Lee Reserve Open Space Reserve Upgrade 

Works at HW Lee Reserve in Altona are progressing 
well and are scheduled for completion by the end of 
June 2021. The upgrade includes new undercover 
seating, a BBQ and drinking fountains, landscaping, 
and an irrigation upgrade. 
 

 
Above: HW Lee Reserve works 
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Meeting Details 

Title: LeadWest Advisory Committee 

Date: 19 May 2021 Time: 3.30pm – 5.30pm 

Location: 

Reception Room, Maribyrnong City Council 

Cnr Hyde & Napier Street 

Footscray 3011 

Chairperson: Jim Williamson 

Invitees: 

Chairperson   Jim Williamson 

Brimbank City Council  Mayor – Cr Ranka Rasic 

    CEO – Helen Morrissey 

Hobsons Bay City Council Cr Matt Tyler 

    CEO – Aaron van Egmond 

Maribyrnong City Council Cr Bernadette Thomas 

    CEO – Stephen Wall 

Melton City Council  Cr Sophie Ramsey 

    CEO – Kelvin Tori 

Wyndham City Council  Deputy Mayor – Cr Peter Maynard 

    Acting CEO – Natalie Walker 

Executive Officer  Sue La Greca 

Conflict of interest: 

Jim Williamson  On the board of WoMEDA – Agenda item 11 

Stephen Wall  On the board of WoMEDA – Agenda item 11 

Helen Morrissey On the board of WoMEDA – Agenda item 11 

Guests: 

Sean McManus  Manager Engagement and Advocacy – Melton City Council 

Pauline Hobbs  Advocacy Advisor – Melton City Council 

Richard Brice  Director – Ernst & Young 

Other Attendees: Celia Haddock  Director – Corporate Services – Maribyrnong City Council 

Apologies:  

Minute taker: Marnie Giles  Administration Officer - LeadWest 

 

 
 

 

 

 

 

 

 

Minutes 
LeadWest Advisory Committee 
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Meeting Items 

No. Topic Key discussion points 

1.  Welcome, 

acknowledgement of 

traditional owners & 

apologies 

Maribyrnong City Council Mayor, Cr Michael Clarke welcomed the LeadWest Committee to the Council 

offices and expressed thanks to the Chairperson for his commitment and years of service to LeadWest. 

The Chair welcomed all in attendance and opened the meeting at 3.34pm. 

The Chair acknowledged the traditional owners of the land and paid respects to elders - past, present 

and emerging. 

2.  Melton City Council 

Investment Attraction 

Strategy 

Guests Sean McManus (Melton CC) and Richard Brice (EY) presented on Melton City Council’s, 

Investment Attraction Strategy. The following points were outlined: 

 The vision of the strategy is to provide a diverse and resilient economy with strong jobs growth 

supported by a clear strategic direction. 

 An extensive stakeholder engagement process was carried out and included representatives 

from the State Government (including the Department of Justice, Health and Education), industry 

and tertiary sectors.  

 Melton’s population is expected to grow to 500K residents by 2050 and the strategy will help 

achieve 100K jobs within the same timeframe. 

 The strategy will support growth and development, and help transition away from traditional 

manufacturing industries and provide a more diverse mix of jobs and professional services. 

 The three directions that will drive the strategy are: 

o Understand infrastructure needs and successfully deliver employment precincts 

o Transform  labour force to improve and create a diverse mix of jobs 

o Achieve job targets. 

 To minimise the percentage of residents who leave the municipality to work the focus will be to 

increase jobs in transport, warehousing and professional services whilst maintaining the number 

of retail, construction, education and health jobs within Melton Council. 

The strategy will provide a positive outcome for Melton City Council and this will also positively impact 

regional jobs growth.  

3.  Conflicts of interest to be 

declared in accordance 

with the ‘Local 

Government Act 2020’ 

The Chair noted that he, Stephen Wall and Helen Morrissey are all current members of the board of 

WoMEDA. 

4.  Adoption of Minutes 

from meeting held  

17 February 2021 

Minutes of the meeting held 17 February 2021, were confirmed without amendment. 

 

Moved: Cr Sophie Ramsey 

Seconded: Helen Morrissey 

5.  Matters arising from 

meeting held  

17 February 2021 

It was noted that the matters arising from the previous meeting are complete. 

The amendment to the Memorandum of Understanding (MoU) between LeadWest and WoMEDA now 

includes a ‘claw back agreement’ where if the agreement is terminated prior to works being completed, 

monies would be returned for incomplete work 

The Executive Officer (EO) also noted that the MoU is currently in the process of being signed between 

LeadWest and WoMEDA. 

6.  Adoption of minutes from 

Finances Subcommittee 

meeting held  

17 March 2021 

Cr Peter Maynard directed the committee to the Finance Subcommittee minutes from the meeting held 

on 17 March 2021. 

The following discussions were held: 

 The current reserve balance is $301,156. This will decrease to $251,156 due to the cost related 

to the MoU with WoMEDA. 

 As noted in the finance subcommittee meeting minutes, the 2021/2022 financial year member 

contributions have been increased to $50,000 and $6,212 for overheads. This increase is a result 

of the resignation of Moonee Valley City Council. 
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 The EO outlined that the 2021/2022 project budget will be reviewed and amended based on the 

progression of projects and associated costs involved. 

 The EO explained that the project list for 2021/2022 has been sourced from the LeadWest 

Implementation Plan and listed costs are an estimate. If these costs exceed the estimated 

amount, the EO would inform the committee members prior to any financial commitments or 

decisions being made. 

 Cr Maynard also noted that the project budget provides LeadWest with a starting point for works 

to be carried out during the 2021/2022 financial year. 

 The Chair noted that as the project budget is currently at $250K and estimated project expenses 

are $118K for the 2021/2022 financial year, this will need to be monitored and reviewed regularly 

as the estimated 2022/20223 financial year balance will be roughly $132K. 

The following recommendations were made: 

 The 2021/2022 membership costs and associated overheads be clearly outlined as $50,000 for 

membership fees and $6,212 for overheads. 

 The minutes from the previous finance subcommittee meeting are adopted. 

 The LeadWest committee adopt the 2021/2022 operational budget. 

 The project budget be endorsed as a planning document for the 2021/2022 financial year with 

funds sourced from the reserve account, subject to variations to occur throughout the year. 

Moved: Cr Peter Maynard 

Seconded: Kelvin Tori 

7.  Adoption of LeadWest 

Budget 

As discussed during agenda item 6, the 2021/2022 operational budget was adopted. 

The 2021/2022 project budget was adopted as a planning document subject to variations carried out 

during the financial year. 

8.  Transition to a ‘Section 

64 Joint Delegated 

Committee’ 

Prior to discussions, the committee unanimously agreed that there was no conflict of interest to declare 

regarding the Chairperson chairing agenda item 8. 

 

The EO provided an update on the progress to the transition to the new ‘Section 64 – Joint Delegated 

Committee’. 

In relation to the length of the term for the chair, feedback was provided by each member council and 

their recommendations was as follows: 

o 3 councils recommended a 12 month term 

o 1 council recommended a quarterly rotation 

o 1 council recommended a 2 or 4 year term 

Based on the majority, the recommendation agreed on is to appoint the Section 64 – Joint Delegated 

Committee Chair, on a 12 month term. 

The EO also advised that a new draft Terms of Reference (ToR) and Instrument of Delegation (IoD) 

have been submitted by Maddocks. The EO will meet with each Governance manager to confirm their 

accuracy.  

Once these have been confirmed, they will be presented at the Ordinary Council Meetings in June/July. 

The committee agreed that during the process of adopting the draft ToR and the transition to a Section 

64 – Joint Delegated Committee, LeadWest as an advisory committee, will operate without a 

chairperson or deputy chairperson. 

 

The following recommendations were made: 

 Note the process for transitioning to a ‘Section 64 – Joint Delegated Committee’ under the Local 

Government Act 2020. 

 During the process of adopting the ToR and the transition to a ‘Section 64 – Joint Delegated 

Committee, LeadWest will operate as an advisory committee without a Chairperson or Deputy 

Chairperson. 

 Write to the existing Chair, Jim Williamson, thanking him for his three years of dedication and 

valuable contribution to the leadership of LeadWest. 

Attachment 9.1.2.1 Page 41



 

P a g e  4 | 5 

 

 
Moved: Kelvin Tori 

Seconded: Cr Matt Tyler 

 

9.  Four Year Rolling 

Implementation Plan 

review and update 

The EO provided an update on the Implementation Plan (IP) projects and timeline. 

The EO advised the Committee that the IP is due for the quarterly review which allows opportunity to 

change the list of priorities. 

 

The following discussions were held: 

 The EO advised the Committee that the projects listed within the IP are in line with the Strategic 

Plan and any funds required to carry out these projects would be conveyed to the LeadWest 

committee. 

 A discussion was held around organising more time to work through the IP. The committee have 

acknowledged that there have been lengthy process delays in relation to the ongoing changes in 

governance structure. 

It was recommended that committee members would convene prior to the August LeadWest 

committee meeting, to discuss the IP and agree next steps including commencing further work and 

projects outlined in the IP.  

Moved: Cr Bernadette Thomas 

Seconded: Cr Matt Tyler 

10.  Project Proposal – 

LeadWest Delegation to 

Commonwealth and 

Victorian Governments 

and Oppositions 

The EO informed the committee of the project proposal to coordinate a delegation to Commonwealth 

and State Governments to discuss advocacy priorities with Ministers and Shadow Ministers. 

The following discussions were held: 

 The EO the advised the committee that a delegation to Canberra is being planned for 

August/September 2021. 

 A consultant would be engaged to create an advocacy strategy to establish meetings with 

relevant Commonwealth and State Ministers and shadow ministers. 

 When presenting the advocacy projects during the delegation, a unified approach would be taken 

to display an informed and consolidated regional alliance. 

A recommendation was made to establish a steering group and planning group. The steering group 

would incorporate the Chief Executive Officer’s (CEO’s) and the planning group would incorporate the 

Western Region Advocacy and Communications group. 

The committee resolved to adopt the project proposal with the amendment to the Hobsons Bay project 

be swapped from the Foreshore Infrastructure to the Wetlands Centre. 

Moved: Natalie Walker 

Seconded: Aaron van Egmond 

11.  Other Business Campaign to Fix the Calder 

Cr Rasic provided an update on the recent campaign to ‘Fix the Calder’. 

 The campaign was carried out in April 2021. Support was received by Melton City Council with 

the Mayor, Cr Kathy Majdlik in attendance. 

 Infrastructure Australia has reported that by 2031 the Calder Freeway is anticipated to become 

the second most congested road in Melbourne during peak hour times. 

 Campaigned upgrades include: 

o Works between the Western Ring Road and the Melton Highway 

o Widening of the Maribyrnong River Bridge 

o Remove the level crossing of the Sunbury train line on Calder Park Drive 

o Construction of a full diamond interchange at the intersection of the Calder Freeway and 

Calder Park Drive 

o Additional lanes from Keilor Park Drive to Melton Highway 

 To date the campaign has received around 400 signatures. 
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North & West Melbourne City (NWMCD) Update 

The EO provided a brief update on recent developments regarding the NWMCD. 

 During a recent meeting with senior officials from the Commonwealth Department of 

Infrastructure a proposal of a governance structure was discussed. This would include Local 

Government Mayor’s and CEO’s and the NWMCD Steering Group. 

 A meeting is scheduled for June to discuss the requested shortlist of projects from the 

original 16 transformative and 50 enabling projects. 

 A request was sent to senior officials seeking guidance on principles for the selection of 

proposed projects but no advice has been received to date. 

 Until this advice is received, the EO has proposed 10 draft projects for the short list. 

 A letter was sent to Minister Fletcher and Treasurer Pallas enquiring about the progression of 

the NWMCD and what they are requiring for the next steps. Advice has been received that a 

written response is expected from the Commonwealth Government within the next few 

weeks. 

 

$5 million for 500,000 Trees 

The Chair informed the committee on how the recent announcement was prepared. 

The committee discussed the potential issues within each municipality around maintenance and 

landscape issues, ongoing cost and how this announcement is going to be rolled out. Each Local 

Government area will need to identify their factors as to how this will impact their municipality and the 

key issues. 

A recommendation was made to write to the Minister expressing our enthusiasm about the recent 

announcement and advise that LeadWest is interested in further discussions. 

Moved: Kelvin Tori 

Seconded: Cr Ranka Rasic 

The Acting CEO at Wyndham will coordinate initial discussions about this initiative with member 

councils. 

 

LeadWest EO to join the board of WoMEDA 

The LeadWest committee unanimously agreed for the EO to accept the invitation from WoMEDA to 

join the board. 

Moved: Cr Sophie Ramsey 

Seconded: Aaron van Egmond  

12.  Closure of meeting The Chair thanked all in attendance and closed the meeting at 5.33pm – he also tabled his reflections 

on his role at LeadWest for the period 2018 – 2021 – these are attached, and specifically thanked each 

Council for their support in advancing a coordinated regional agenda. 

 

Next meeting: 18 August 2021 

3.30pm – 5.30pm  

Hobsons Bay City Council 

 
 

  

It was noted by the EO that advice received from Governance departments regarding the status of LeadWest’s decision making 

process was that as LeadWest is currently an advisory committee, any decisions made during the meeting will need to go to Ordinary 

Council Meetings for adoption instead of noting. 

The minutes would be distributed within two weeks to provide enough time for them to be tabled at each member councils Ordinary 

Council Meeting. 
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Hobsons Bay City Council 

Instrument of Delegation 

LEADWEST COMMITTEE

Hobsons Bay City Council (“Council”) delegates to each person who is from time to time appointed as 
a member of the Delegated Committee established by resolution of Council passed on 13 July 2021 
and known as the “LeadWest Committee” (“the Committee”), the powers, duties and functions set 
out in the Schedule and declares that:

1. this Instrument of Delegation is authorised by a resolution of Council passed on 13 July 2021;

2. a delegate can only exercise the delegations contained in this Instrument of Delegation while 
acting as a member of the Committee at a meeting of the Committee;

3. this delegation:

3.1. comes into force on 1 August 2021;

3.2. remains in force until Council resolves to vary or revoke it; and

3.3. is to be exercised in accordance with the guidelines or policies which Council from time to 
time adopts; and

4. all members of the Committee will have voting rights on the Committee.

Signed on behalf of the HOBSONS BAY CITY COUNCIL )
by Mayor Cr Jonathon Marsden )

Dated: 

Attachment 9.1.3.1 Page 44



Schedule 
LEADWEST COMMITTEE

Powers and functions

To exercise Council's functions and powers to perform Council's duties in relation to the fulfilment of 
the Committee’s purpose and objectives as stated in the LeadWest Joint Delegated Committee – Terms 
of Reference (“Terms of Reference”) adopted by Council on 13 July 2021 and for those purposes:

1. to enter into contracts, and to incur expenditure;

2. to do all things necessary or convenient to be done for or in connection with the performance 
those functions, duties and powers, including:

2.1. develop a strategic ten year plan to foster and undertake actions that will support 
sustainable growth and development of the Western Region of Melbourne, including the 
local government areas of Wyndham, Brimbank, Hobsons Bay, Maribyrnong and Melton 
(“LeadWest Strategic Plan”);

2.2. develop and prioritise a rolling Four Year Implementation Program of the actions in the 
LeadWest Strategic Plan to be updated and approved annually (“Four Year 
Implementation Program”);

2.3. oversee implementation of LeadWest Strategic Plan in accordance with the agreed Four 
Year Implementation Program;

2.4. make recommendations to Council and other LeadWest member Councils on budget 
allocations (refer Terms of Reference) to effect the implementation of the LeadWest 
Strategic Plan;

2.5. progress individual initiatives in accordance with the annualised Four Year 
Implementation Program;

2.6. review and recommend adjustments to the Four Year Implementation Program as 
required;

2.7. monitor and report annually to LeadWest member Councils on the progress of the 
implementation of the LeadWest Strategic Plan; and

2.8. perform all other functions that are set out in the Terms of Reference (attached) that are 
not otherwise listed above.

Exceptions, conditions and limitations

3. the Committee is not authorised by this Instrument to:

3.1. enter into any contracts, or incur any expenditure, for an amount which exceeds the 
Committee’s Budget as approved by Council and the other LeadWest member 
Councils in accordance with the Terms of Reference; and

3.2. exercise the powers which, under section 11(2) of the Local Government Act 2020 or 
otherwise, cannot be delegated, including:
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3.2.1. this power of delegation;

3.2.2. to declare a rate or change;

3.2.3. to borrow money;

3.2.4. to enter into contracts for, or incur expenditure in, an amount 
exceeding that which has previously determined by the Council; and

3.2.5. any prescribed power.
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PROPOSED ESTABLISHMENT OF A JOINT DELEGATED COMMITTEE KNOWN AS “LEADWEST 
COMMITTEE”

1. PURPOSE

To provide the background about the proposed change in the governance arrangements for LeadWest 
and to recommend that Council establishes a new Joint Delegated Committee under s 64 of the Local 
Government Act 2020 (LGA 2020), known as “LeadWest Committee”.

2. ISSUES SUMMARY

 Proposal to transition LeadWest from a Special Committee under s 86 of the Local 
Government Act 1989 to a Joint Delegated Committee under s 64 of the LGA 2020. It is 
noted that with the expiry of delegations made under the LGA 1989 on 1 September 2020, 
LeadWest has continued in operation as an advisory committee without delegated authority.

 To establish the LeadWest Committee under the Joint Delegated Committee provisions all 5 
Councils are required to adopt an identical Instrument of Delegation and Terms of 
Reference.  

 The current objective of LeadWest to remain the same under the new Joint Delegated 
Committee arrangements.

 Appointments of the voting members to the LeadWest Committee.

 The officer recommendation in this report is designed to implement the necessary 
arrangements to effectively transition the existing LeadWest Committee to an appropriate 
governance structure under the LGA 2020. To facilitate this, each member council must 
establish a Joint Delegated Committee under s 64 of the LGA 2020 which mirrors the 
delegations and terms of reference of the other members.

OFFICER RECOMMENDATION 

That Council: 

1. Establishes a Joint Delegated Committee called LeadWest Committee (Committee) 
pursuant to s 64 of the Local Government Act 2020 (Act), with the Cities of Brimbank, 
Hobsons Bay, Maribyrnong, Melton and Wyndham, being established on and from 1 August 
2021. 

2. By Instrument of Delegation pursuant to s 11 of the Act, delegates to the Committee, the 
powers, duties and functions relevant to the LeadWest governance arrangements, in 
accordance with the Instrument of Delegation and Schedule in Attachment 1, effective from 
1 August 2021. 

3. Authorises the affixation of Council’s common seal to the Instrument of Delegation. 

4. Determines that the Instrument of Delegation will: 

4.1 come into force on 1 August 2021; and 

4.2 remain in force until Council determines to vary or revoke it. 

5. Adopts the Terms of Reference for the Committee as detailed at Attachment 2. 

6. Appoints as voting members of the Committee: 
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6.1 one Councillor and their proxy from each of the Cities of Brimbank, Hobsons Bay, 
Maribyrnong, Melton and Wyndham, as nominated by each of those Councils from 
time to time, provided that a proxy will only be entitled to vote in the absence of the 
relevant nominated Councillor; and

6.2 the Chief Executive Officer from each of the Cities of Brimbank, Hobsons Bay, 
Maribyrnong, Melton and Wyndham, and the proxy nominated by each Chief 
Executive Officer from time to time, provided that a proxy will only be entitled to 
vote in the absence of the relevant Chief Executive Officer.

7. Appoints Cr (insert name here) as the Councillor delegate and Cr (insert name here) as the 
proxy for Council. 

3. BACKGROUND

LeadWest was originally established as a company in 2007 as a regional organisation for Melbourne's 
west. At its inception, all 6 councils in Melbourne’s West (Brimbank, Hobsons Bay, Melton, 
Maribyrnong, Moonee Valley and Wyndham) were members. The City of Moonee Valley withdrew its 
membership of LeadWest effective from 1 September 2020.

Following a review of the LeadWest governance arrangements, the Member Councils agreed to 
transition LeadWest from a company to a Council-auspiced Special Committee under the Local 
Government Act 1989 (LGA 1989).  This change took place effective from 1 July 2019.

Following the repeal of the Special Committee provisions of the LGA 1989 on 1 May 2020 and the 
expiry of delegations made under the LGA 1989 on 1 September 2020, LeadWest has continued in 
operation as an advisory committee without delegated authority. 

To facilitate the continued operation of LeadWest, the Member Councils have agreed to establish 
LeadWest as a Joint Delegate Committee auspiced under s 64 of the Local Government Act 2020 
(LGA 2020).

Joint Delegated Committees

Section 63 of the LGA 2020 enables Council to establish Delegated Committees, the successor to 
Special Committees under the LGA 1989. Section 64 of the LGA 2020 introduces a new concept of a 
Joint Delegated Committee established by two or more councils. A Joint Delegated Committee is 
formed by resolution of two or more councils.

For the purposes of the LGA 2020, Joint Delegated Committees are treated as Delegated Committees 
– ie as a Delegated Committee of each Member Council.

Under s 11(1) of the LGA 2020, Council may, by Instrument of Delegation, delegate its powers, duties 
or functions to a Joint Delegated Committee. The Instrument of Delegation defines what authorities 
are given to the Committee, including setting limits on the amounts of any contracts or expenditure 
that the Committee may approve.

The membership of a Joint Delegated Committee is subject to the discretion of the Member Councils, 
but must:

 include at least one Councillor from each of the Member Councils; and

 be chaired by a Councillor from one of the Member Councils, appointed by the other 
members of the Joint Delegated Committee.

Meetings of a Joint Delegated Committee are to be determined by the Member Councils.
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The Act requires any member of a Joint Delegated Committee to comply with the conflict of interest 
rules. Additionally, members of a Joint Delegated Committee must complete initial and biannual 
personal interest returns.

4. DISCUSSION

4.1 LeadWest Committee

It is proposed that the purpose of the new LeadWest Committee will be to oversee the 
preparation and implementation of the LeadWest Committee’s Strategic Plan and identified 
sub-projects as adopted and agreed by the Member Councils from time to time.  Further, the 
Committee will identify and implement actions that support sustainable growth and 
development in the area covered by the municipalities of the Member Councils. 

The new arrangements for the Committee will reaffirm the importance of regional 
partnerships and the commitment of the Member Councils to make real and lasting positive 
change for the western region of Melbourne. 

The Committee will continue to implement the Committee’s Ten Year Strategic Plan (2020-
2030) and four year rolling implementation plan.

4.2 Instrument of Delegation and Terms of Reference - LeadWest Committee

A draft Instrument of Delegation and Terms of Reference has been prepared to enable the 
establishment of the LeadWest Committee as a Joint Delegated Committee.

Key items to note include:

4.2.1 Under s 64 of the LGA 2020, the Chairperson for the Committee must be a 
Councillor. This means that the Committee will no longer have an independent 
Chairperson, which it has had since the Committee’s inception. The Chairperson 
will be nominated by the members of the Committee for annual terms.

4.2.2 Independent members may be appointed to the Committee, by resolution of each 
of the Member Councils, in accordance with the Terms of Reference. Independent 
members will serve a term of two years unless removed sooner.

4.2.3 It is proposed that each Member Council resolves to appoint a Councillor (and their 
proxy) and each CEO (and such proxy as nominated by the CEO) to the 
Committee as voting members. This will mean that there are 10 voting members 
(assuming no independent members), which will require a quorum of 6. (A quorum 
being 50% plus 1 of the persons appointed to the Committee).

4.2.4 Meetings of the Committee will be held at least quarterly and conducted in 
accordance with the procedures set out in the Act, the Terms of Reference and the 
Governance Rules of Brimbank City Council. Accordingly, meetings will be open to 
the public in accordance with s 66 of the LGA 2020.

4.2.5 There is a process for the admission of new Member Councils to the Committee, 
which requires the unanimous approval of the existing Member Councils.

4.2.6 Stakeholders can, when needed, attend the meetings of the Committee, but will not 
be voting members. 

4.2.7 An Executive Officer will be appointed from the officers of one of the Member 
Councils to undertake a Coordination/Project Management role and provide regular 
reports to the Committee.
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5. Legislation/Council Policy 

The legal framework for the LeadWest Committee structure is pursuant to s 64 of the LGA 2020. 

6. Community Engagement 

The Committee will continue to provide a mechanism for a regional approach to advocacy and the 
delivery of a ten-year Strategic Plan. The Strategic Plan is underpinned by a rolling four-year 
implementation plan which will be delivered by teams from across the five member councils 
implementing specific projects. This Plan will be prepared following extensive consultation including a 
focus on engaging Councillors from the Member Councils. 

7. Resources 

The Committee, when composed under the new Joint Delegated Committee structure, will continue 
holding the assets and resources held by the Committee in its existing form.

The ongoing budget for the LeadWest Committee will be determined annually, including the proportion 
to be contributed by each Member Council, with the approval of the Member Councils.
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LEADWEST JOINT DELEGATED COMMITTEE

TERMS OF REFERENCE – 1 AUGUST 2021

1. Committee

The LeadWest Joint Delegated Committee (Committee) is constituted as a joint delegated committee in 
accordance with section 64 of the Local Government Act 2020 (Act).

2. Preamble

2.1 The Cities of Brimbank, Hobsons Bay, Maribyrnong, Melton, and Wyndham (Member Councils) 
have resolved to establish the Committee as a joint delegated committee in accordance with 
section 64 of the Act for the purposes set out in these Terms of Reference.

2.2 Each of the Member Councils will endeavour to ensure that its budget makes provision for the 
resources reasonably necessary to deliver on commitments agreed in the LeadWest Strategic Plan.  
The budget of each member Council would be specific to meeting the LeadWest Strategic Plan 
actions relevant to that respective municipality.  The recommended budget allocation is to be 
based on the perceived benefits and/or capacity of each member Council.

2.3 Any of the Member Councils may resolve to withdraw from the Committee provided that a notice 
period of 12 months is given.

3.  Purpose and Objectives
 
The purpose and objectives of the Committee are to: 

3.1 oversee the preparation and implementation of the LeadWest Strategic Plan; 

3.2 oversee the preparation and implementation of any sub projects as determined by the Member 
Councils from time to time in accordance with these Terms of Reference;

3.3 identify and implement actions that support sustainable growth and development in the Western 
Region of Greater Melbourne (the Region) being the region covered by the municipalities of the 
Member Councils; and

3.4 provide coordinated assessment and decision-making functions with respect to the Committee’s 
purpose. 
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4.  Context

In fulfilling its purpose and objectives, the Committee will have regard to:

4.1 the overarching governance principles in section 9(2) of the Act;

4.2 legislative requirements generally;

4.3 available resources;

4.4 existing initiatives and programmes in the Region;

4.5 economic, social and environmental values; and

4.6 respecting individual differences between communities.

5. Role and Functions

The Committee’s role and functions are those specified in clauses 5.1 to 5.3 below.

5.1 Programming: 

5.1.1 develop and approve a ten year LeadWest Strategic Plan which will underpin the 
activities of the Committee and is reviewed by the Committee in the first year of a 
new four year Council term;

5.1.2 develop and approve a rolling Four Year Implementation Program to implement 
actions stated in the LeadWest Strategic Plan and its subsequent reviews.  This 
Program is to be updated and approved annually by the Committee;

5.1.3 approve individual "Project Briefs" developed to progress specific LeadWest Strategic 
Plan actions in accordance with the Four Year Implementation Program;

5.1.4 ensure the execution of the Four Year Implementation Program and monitor the 
progress of individual LeadWest Strategic Plan actions; and

5.1.5 establish the LeadWest Leadership Forums (Strategy and Implementation Committee 
and the Annual Forum) to provide input to the identification of regional priorities and 
development of the annualised Four Year Implementation Program.

5.2 Budgeting: 

5.2.1 on or before 30 April each year, prepare an annual budget for the next financial year 
for submission to the Member Councils for approval, which budget will be approved 
by resolution of a majority of the Member Councils;

5.2.2 in consultation with the Member Councils, and by reference to the budget approved 
under clause 5.2.1, on or before 31 May each year, determine the amount that each 
Member Council will contribute annually for the cost of the Committee’s functions, 
coordination and administration;
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5.2.3 in conjunction with the budgeting processes under clauses 5.2.1 and 5.2.2 and 
otherwise as required, make recommendations to the Member Councils of budget 
allocations required to effect the implementation of specific LeadWest Strategic Plan 
strategies and actions for consideration in each Member Council's annual budgeting 
process ; and

5.2.4 seek on behalf of the Member Councils funding from external sources, being any 
source other than the Member Councils, for the furtherance and implementation of 
LeadWest Strategic Plan actions.

5.3 Procedures Protocol:

5.3.1 develop and adopt a protocol to provide the basis for the working relationships 
between the Member Councils in respect of matters within the scope of these Terms 
of Reference (including the role, relationships and operational processes of the 
Leadership Forums established under clause 12 and the LeadWest Executive Officer) 
and for the resolution of any issues that arise between Member Councils in respect of 
the LeadWest Strategic Plan and its implementation; and

5.3.2 provide advice, from time to time, to the Member Councils on the governance 
arrangements for the Committee.

6. Admission of New Members

Additional neighbouring Councils can be admitted as Member Councils (New Council) upon the 
recommendation of the Committee and following approval by resolution of each of the existing Member 
Councils, on the basis that:

6.1 the New Council agrees to adopt the LeadWest Strategic Plan and any future reviews;

6.2 the New Council agrees to provide annual funding through its budget process on the same basis as 
the other Member Councils (as outlined in clause 5.2);

6.3 where possible, the New Council commences its membership at the start of a financial year with 
approved funding in place; and

6.4 unless resolved otherwise by a majority of the existing Member Councils, the New Council is 
entitled to the benefit of all actions and projects already undertaken, in progress and completed by 
LeadWest.

7. Structure and Membership

7.1 At the time of establishment, the Committee consists of the following Member Councils:

7.1.1 Brimbank City Council;

7.1.2 Hobsons Bay City Council;

7.1.3 Maribyrnong City Council;

7.1.4 Melton City Council; and
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7.1.5 Wyndham City Council.

7.2 The Committee will consist of the following voting members:

7.2.1 from each of the Member Councils:

(a) one Councillor (or proxy), appointed in accordance with clause 7.4; and

(b) the Chief Executive Officer (or proxy) of the relevant Member Council; and

7.2.2 so many independent members as determined by the Committee to be necessary 
from time to time, and appointed in accordance with clause 7.5, provided that the 
total number of independent members shall not exceed 5 at any one time.

7.3 The term of membership of each member will:

7.3.1 commence on the day respective Member Councils appoint their Councillor delegate 
and proxy (typically in November each year) ; and

7.3.2 be subject to clauses 7.6, 7.7 and 7.8 continue for: 

(a) Councillors (and proxies) appointed by Member Councils – 1 year; and

(b) independent members – 2 years.

7.4 Each Councillor member of the Committee and their proxy will be appointed by resolution of their 
respective Member Councils.

7.5 Where the Committee proposes to have one to five independent members appointments will be 
made according to the following process:

7.5.1 the Committee will call for nominations of persons with appropriate expertise as 
independent members by public advertisement or invitation;

7.5.2 the Committee will assess the nominations, prepare a short list of candidates for each 
independent member(s) to be appointed and select a preferred candidate(s) for 
consideration by the Member Councils;

7.5.3 if a majority of the Member Councils accept, by resolution, the preferred candidate(s), 
those candidate(s) will be appointed to the Committee as an independent member(s) 
for the next term as specified in clause 7.3;

7.5.4 if a majority of the Member Councils reject, by resolution, the preferred candidate(s), 
the:

(a) Member Councils rejecting the preferred candidate(s) will provide their reasons 
for doing so to the Committee; and

(b) process under clause 7.5.1, 7.5.2 and  7.5.3 will be repeated so to achieve a 
majority of the Member Councils accepting the preferred candidate(s) as 
independent member(s) of the Committee; and
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7.5.5 if, after two nomination processes, a majority of the Member Councils has not agreed 
on the independent member(s) to be appointed to the Committee, no appointment of 
independent members will be made for a period of at least 12 months, after which the 
process under clauses 7.5.1, 7.5.2 and 7.5.3 can be repeated for the appointment of 
independent member(s).

7.6 The appointment of an independent member to the Committee is automatically terminated on the 
date:

7.6.1 that the independent member is declared bankrupt or is disqualified to act as a 
Director of a company under the Corporations Act 2001 (Cth);

7.6.2 that the independent member applies to take the benefit of any law for the relief of 
bankrupt or insolvent debtors;

7.6.3 that the independent member is convicted of an indictable offence;

7.6.4 of the third consecutive meeting of the Committee from which the independent 
member is absent without the leave of the Chairperson;

7.6.5 that the independent member fails, without reasonable excuse, to comply with an 
obligation imposed on him or her by the Act; or

7.6.6 that their term of appointment expires in accordance with clause 7.3.2(b).

7.7 The appointment of an independent member to the Committee may be terminated if a majority of 
the Member Councils resolves that the independent member:

7.7.1 has engaged in serious misconduct of any kind;

7.7.2 is unable to perform the duties of his or her office for any reason;

7.7.3 is otherwise unfit for the role, taking into account any recommendation of the 
Committee; or

7.7.4 for any other reason.

7.8 A Councillor member of the Committee ceases to be a member upon:

7.8.1 their term of appointment expiring in accordance with clause 7.3.2(a);

7.8.2 ceasing to be a Councillor; or

7.8.3 their Member Council resolving that they shall no longer be appointed to the 
Committee.

7.9 Any Councillor member of the Committee and any proxy will be eligible for reappointment at the 
expiry of their term under clause 7.3.2(a).

7.10 Any independent member of the Committee will be eligible for reappointment at the expiry of 
their term under clause 7.3.2, but not after termination under clauses 7.6 or 7.7, unless 
determined otherwise by resolution of a majority of the Member Councils.
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8.  Chairperson and Deputy Chairperson

8.1 The Chairperson of the Committee will be appointed:

8.1.1 annually at the first Committee meeting after all Member Councils appoint their 
Councillor delegate (typically at the committee meeting held in December);

8.1.2 from the Councillor members appointed under clause 7.2; and

8.1.3 by resolution of the Committee.

8.2 The Chairperson will:

8.2.1 chair all meetings of the Committee;

8.2.2 lead the preparation of the LeadWest Strategic Plan;

8.2.3 assist the Committee to establish sound governance practices; 

8.2.4 provide guidance and advice to members of the governing body of the Committee 
about their conduct as members; and

8.2.5 provide leadership to the Committee.

8.3 The Deputy Chairperson will be appointed:

8.3.1 annually at the first Committee meeting after all Member Councils appoint their 
Councillor delegate (typically at the committee meeting held in December);

8.3.2 from the Councillor members appointed under clause 7.2;

8.3.3 by resolution of the Committee;

8.3.4 and will act as the Chairperson when the: 

(a) position of Chairperson is vacant; or

(b) Chairperson is absent or otherwise unable to perform the duties of the 
Chairperson for any reason.

9. Proceedings of the Committee

9.1 The proceedings of the Committee will be in accordance with:

9.1.1 the Act;

9.1.2 these Terms of Reference; and

9.1.3 the Governance Rules of Brimbank City Council as amended from time to time.

9.2 In the event of any inconsistency between the documents listed in clause 9.1, the inconsistency will 
be resolved according to the order in which those documents are listed.
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9.3 A quorum for the Committee will be 50% plus 1 of the persons appointed to the Committee.

9.4 Each member of the Committee appointed under these Terms of Reference and present at a 
Committee meeting is entitled to one vote.

9.5 Voting will be by a show of hands.  

9.6 For a motion to be successful, a majority of the members of the Committee present at a meeting, 
personally or by proxy, must vote in favour of the question.

9.7 If the Chairperson and Deputy Chairperson are both absent for all or part of a Committee meeting 
the Committee members present at the meeting will resolve by a majority vote who from the 
Councillor members present at the Committee meeting will be appointed as the temporary 
Chairperson.

9.8 The Committee will set the times and dates for its meetings, provided that the Committee shall 
meet at least quarterly.

9.9 The conflict of interest provisions for members of Delegated Committees prescribed by the Act and 
the Governance Rules apply to members of the Committee.

9.10 The Committee may resolve to invite representatives of stakeholders in the implementation of 
aspects of the LeadWest Strategic Plan to attend its meetings, which representatives will:

9.10.1 be entitled to participate in any discussion, subject to direction of the Chairperson; 
and

9.10.2 not be entitled to vote.  

10. Reporting 

10.1 The business of the Committee shall be recorded in minutes kept by the LeadWest Executive 
Officer. 

10.2 The minutes shall be: 

10.2.1 distributed to each of the Member Councils within two weeks of the meeting to which 
they relate; and 

10.2.2 included in the Register of Minutes kept by the Committee and made available for 
public inspection through each of the Member Councils.

10.3 The Committee shall provide an annual report to the Member Councils.
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11. Administration

11.1 A LeadWest Executive Officer will be appointed by the Committee in accordance with clause 11.2 
to provide administrative support to the Committee. 

11.2 The Executive Officer will: 

11.2.1 be an officer of one of the Member Councils;

11.2.2 be chosen by resolution of the Committee from a list of officers nominated by each of 
the Member Councils for the purpose, provided always that not every Member 
Council is obliged to nominate an officer;

11.2.3 continue as the Executive Officer until either the:

(a) Committee resolves to appoint another Executive Officer; or

(b) Member Council by which the Executive Officer is employed determines to 
withdraw the Executive Officer, or

(c) Executive Officer resigns in accordance with their employment contract

whichever is earlier; and

11.2.4 undertake a Coordination/Project Management role to:

(a) ensure timely and coordinated delivery of the overall annual LeadWest 
implementation plan; and

(b) provide the day to day oversight of the LeadWest program and specific actions.

11.3  The Executive Officer will provide to the Committee:

11.3.1 quarterly briefings at Committee meetings; and

11.3.2 six monthly progress reports,

containing such information as determined and directed by the Committee from time to time.

12. Leadership Forums

12.1 The Committee will establish two Leadership Forums:

12.1.1 a Strategy and Implementation Forum consisting of the Chief Executive Officers of 
each of the Member Councils; and 

12.1.2 an Elected Representatives Forum consisting of all Councillors from the Member 
Councils.

12.2 The Leadership Forums will meet as often as is determined by the Committee from time to time, 
with the role of the Leadership Forums being to:
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12.2.1 make recommendations to the Committee about the determination and driving of 
strategic regional priorities;

12.2.2 provide advice to the Committee on annual priorities for the review of the Four Year 
Implementation Program; 

12.2.3 facilitate liaison, partnerships and coordination with stakeholders of the activities 
being undertaken by LeadWest, including identifying project synergies and 
opportunities arising from Federal, State and Local Government programs; and

12.2.4 receive updates about the review of the LeadWest Strategic Plan, progress reports and 
an annual report from the Committee on the Implementation Program.

12.3 Proceedings of Leadership Forum meetings will be recorded by minutes for formal tabling and 
consideration by the Committee. 

13. Project Task Groups

13.1 The Committee is able to establish Project Task Groups from time to time for the purpose of 
undertaking individual project actions.

13.2 The Project Task Groups will be formulated to deliver individual LeadWest Strategic Plan actions in 
response to the annual work program.  

13.3 The composition and funding of the Project Task Groups will be needs based and determined by 
the: 

13.3.1 Committee, consistent with its budget submitted under clause 5.2; or 

13.3.2 where the Committee’s budget has no allocation for the necessary funding:

(a) Member Council which will, at the determination of a majority of the Member 
Councils’ Chief Executive Officers, lead and fund the relevant project; or

(b) majority decision of the Member Councils to share the cost of funding among their 
number.

13.4 The method of budget administration will be determined on an individual project needs basis.

13.5 Day to day coordination and integration of the Project Task Groups will be managed by the 
LeadWest Executive Officer.

13.6 Individual 'Project Briefs' must be approved by the Committee before any funding under clause 
13.3.1 is determined and allocated.
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Attachment 1 Overview of the LeadWest Strategic Plan

1. To achieve its Purpose and Objectives LeadWest will, in accordance with the Terms of Reference 
and in reliance on the Instrument of Delegation, adopt a: 

1.1 LeadWest Strategic Plan covering a 10-year period; and 

1.2 rolling Four Year Implementation Program, 

both designed to foster and undertake actions that will support sustainable growth and 
development of the Western Region of Greater Melbourne (the Region).

2. The LeadWest Strategic Plan will focus on:

2.1 jobs and skills;

2.2 transport infrastructure and connectivity;

2.3 health and wellbeing;  

2.4 continuing environmental rehabilitation and sustainable development;

2.5 A vibrant social economy (sports, leisure, arts, culture, tourism)

3. In summary these areas of focus will include:

3.1 Jobs and skills

LeadWest will work in partnership with State and Federal Governments, the private 
sector, other regional bodies and stakeholders to pursue initiatives which target the 
needs of the Region regarding the generation and retention of jobs and continuing to 
build the necessary skills that are required now and in the future. The focus will include 
developing and utilising an evidence base to capitalise on the significant investment in 
the west and leverage opportunities for communities across the region.

3.2 Transport infrastructure and connectivity

With the rapid rate of growth and development occurring (and projected to continue for 
many years) in the Region, transport infrastructure and connectivity remains a critical 
priority for LeadWest. Capitalising on and facilitating best value outcomes resulting from 
the major transport initiatives occurring in and outside the Region will be a key focus.  

LeadWest will actively contribute as a strategic stakeholder to the delivery of such 
initiatives.  In addition, LeadWest will be future focused by commissioning research to 
inform business cases for priority transport infrastructure and connectivity improvements 
that are required in the Region in the longer term. 

3.3 Health and wellbeing

LeadWest considers health and wellbeing initiatives to be crucial to the future of the 
Region.  Social impact investment activity is required and LeadWest will be an active 
participant in piloting innovative approaches in this area.  LeadWest will research topics 
to provide an evidence base prior to addressing identified and prioritised preventative 
health and wellbeing indicators.

Attachment 9.1.3.3 Page 60



[7377255: 29591126_1]

3.4 Continuing environmental rehabilitation and sustainable development

The Region, while similar in many ways to the rest of Greater Melbourne, also has its own 
environmental and development issues that need to be addressed.  LeadWest will include 
environmental rehabilitation and sustainable development in its Strategic Plan and will 
encourage the piloting of innovative approaches to renewable/community energy and 
capitalise on the natural open space features in the Region by improving connectivity.

3.5 A vibrant social economy

LeadWest will work with identified strategic partners to highlight and further develop a 
mix of high standard sporting, leisure, arts/culture and tourism opportunities in the 
region that contribute to economic progress and social inclusion, and acknowledge our 
rich indigenous history and cosmopolitan community.

4. In progressing the above regard will be given to:

4.1 legislative requirements;

4.2 available resources;

4.3 existing initiatives and programmes;

4.4 economic, social and environmental values; and

4.5 respecting individual differences between communities.
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