Hobsons Bay City Council 8 May 2018
Ordinary Council Meeting Agenda

Appendix 12

Altona Early Years Hub -
Lease and Service
Agreement



Financial Analysis - Models - Five Year Phased Options

Hub and three Kindergartens

Hub and two Kindergarten

Hub and One Kindergarten

Rent Maintenance Rent Maintenance | Anticipated Rent | Maintenance
Hub
2019
2020 S 70,000.00
2021 S 30,000.00 S 30,000.00]S 75,000.00 | $ 30,000.00
2022 S 30,000.00 S 30,000.00] S 80,000.00 | $ 30,000.00
2023 S 30,000.00 S 30,000.00]S 85,000.00 | $ 30,000.00
Kindergarten 1 - close 2019
2019 S 30,000.00
2020 S 30,000.00
2021 S 30,000.00
2022 S 30,000.00
2023 S 30,000.00
Kindergarten 2 - close 2020
2019 S 30,000.00 S  30,000.00
2020 S 30,000.00 S  30,000.00
2021 S 30,000.00 S  30,000.00
2022 S 30,000.00 S  30,000.00
2023 S 30,000.00 S  30,000.00
Kindergarten 3
2019 S 30,000.00 S  30,000.00 S 30,000.00
2020 S 30,000.00 S  30,000.00 $ 30,000.00
2021 S 30,000.00 S  30,000.00 S 30,000.00
2022 S 30,000.00 S  30,000.00 $ 30,000.00
2023 S 30,000.00 S  30,000.00 S 30,000.00
Total Maintenance cost and
rental return $ 540,000.00 S 390,000.00 | $ 310,000.00 | $ 240,000.00
Net Cost/surplus to Council -$ 540,000.00 -$ 390,000.00 S 70,000.00






