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Executive summary 
Sustainability reporting is Council’s opportunity to highlight progress on actions that address 
climate change, reduce greenhouse gas emissions, water use and waste generation and 
enhance recycling.  In 2011-12 Council commenced reporting to the community on its key 
environmental undertakings through the Sustainability Report.  

This report documents Council’s key environmental actions and measures progress for the 
financial year 2016-17. Trend data has been included for the previous seven years to measure 
greenhouse gas emissions, water use, and waste generation and recycling.  

Key achievements for Hobsons Bay for the 2016-17 year include: 

• signed the Global Covenant of Mayors for Climate and Energy 
• became a founding member of the State Government’s TAKE2 pledge program 
• installed solar power generation systems (243kW) on four community hubs and libraries 
• planted approximately 19,000 tube stock 
• introduced flexible plastics into the kerbside residential recycling service 
• connected irrigation systems at seven sports fields to a central control software system 

Council’s environmental performance 

Overall, Council increased its greenhouse gas emissions by 3.6 per cent between the 2015-16 
and 2016-17. This is due to an increase in electricity use in buildings as well as gas consumption. 
The increase was directly related to the addition of the Laverton Community Hub, 
Williamstown Library and most recently, the Newport Community Hub. These buildings are 
now within Council’s ten largest greenhouse gas emitting buildings. 
 
In 2016-17, Council’s water consumption decreased by 35 per cent compared with the previous 
year. This consumption is comparable to Council’s pre-drought water demand. The 2016-17 
spring and summer seasons were wetter and had lower temperatures which is indicative of a La 
Nina event. The result is also due to a number of reserves and ovals being upgraded as well as 
an increase in the efficiency of Council’s irrigation system.  

In 2016-17 there was a marginal increase (1.4%) in total waste collected from the previous year. 
Household garbage rose by two and a half per cent while waste collected through hard waste 
services rose by three per cent. There was a decline in Council’s recycling (10%) while garden 
waste increased by fifteen per cent from the previous year. The increase in hard waste is partly 
due to an increase in the number of hard waste services delivered while the increase in garden 
waste services (1%) contributed to the increase in garden waste recycled. The decline in 
recycling may be attributed to a reduction in the weight of packaging and an increase in online 
news readership. 

Community programs 
Council continues to undertake a significant number of programs aimed at changing Council 
and community behaviour to meet sustainability targets. Council initiates projects aimed at 
protecting our biodiversity, managing waste, reducing greenhouse gas emissions and using 
water wisely. Key achievements that supported a change of behaviour to enhance sustainability 
outcomes for 2016-17 include: 

• securing grants for on-ground conservation works to the value of $53,689 
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• hosting Sustainability Victoria’s Detox your Home event. A total of 115 people attended 
and 2 tonnes of household chemicals were recycled 

• attracting 2,248 residents to participate in My Smart Garden workshops. The program 
delivered 15 events in our municipality with an average of 27 people attending each 
workshop and rating the workshops 9.5 out of 10 

• the Energy$mart business program facilitated two lighting upgrade projects consisting 
of 408 lights and eight solar energy generation systems totalling 279 kilowatts for ten 
local businesses  

• Council entered into its first Environmental Upgrade Agreement  
• 54 school events that included activities with both hands-on environmental work such 

as planting and mulching and educational sessions 
• delivering a range of community events and programs throughout the year 
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1. Introduction 
 

This document is a report of Council’s key environmental undertakings and the result of seven 
years of measurement of greenhouse gas emissions, water use, waste generation and recycling 
to the end of June 2017. 

Council reviews its inventory of greenhouse gas emissions and water use annually based on 
available data. The results of these reviews are provided within the report. 

Council also undertakes day-to-day activities and many projects to protect the municipality’s 
biodiversity, manage waste, reduce greenhouse gas emissions and manage water more wisely. 
Some activities are ongoing and some are discrete projects developed to address specific 
issues. These projects are discussed in this document. 

Council’s commitment to sustainability is reflected in the Community Health and Wellbeing 
Plan 2013-17, Hobsons Bay 2030 Community Vision and Council Plan 2013-17 goals. In addition, 
Council has a long-standing commitment to the environment through the Hobsons Bay 
Biodiversity Strategy 2017-22 and Climate Change Policy 2013. 

 

2. Strategy directed projects and activities for 2016-17 
 
Council’s adopted strategies and plans outline a targeted approach to protect our municipality’s 
biodiversity, address climate change, manage waste and reduce greenhouse gas emissions and 
water use. A range of behaviour change activities are developed to support the community to 
take action and respond to sustainability and environmental issues. These projects and 
activities are guided by higher level strategies, particularly Council’s Community Health and 
Wellbeing Plan 2013-17, Hobsons Bay 2030 Community Vision and the Council Plan 2013-17 to 
ensure Council has a targeted approach to achieving its objectives. 
 

2.1 Corporate Greenhouse Strategy 2013-20 
Buildings 
In accordance with Council’s Corporate Greenhouse Strategy 2013-20, Council has focussed on 
reducing emissions from its buildings portfolio. Council installed solar power generation 
systems (totalling 243kW) on four community hubs and libraries: Altona Meadows Library and 
Community Centre; Altona North Library; Laverton Community Hub; and Williamstown Library. 
These systems are estimated to be saving approximately 384 tonnes CO2-e per annum. 
 

2.2  Biodiversity Strategy 2017-22 
Conservation activities 

Council has planted approximately 19,000 tube stock. This tube stock includes 11,400 trees and 
shrubs and 7,600 ground cover plants. The higher number of trees planted this year was due to 
the funding received from the Greening the West One Million Trees project. Revegetation 
projects were completed by Council staff and as partnership plantings with a range of local 
volunteer, resident and friends groups, school groups and local industry. 
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As highlighted in Table 1 below, over the last nine years the total number of plants provided in 
conservation reserves is 146,198.  

Table 1 Plants provided to conservation sites  
Year Plants provided 

2008-09 15,165 
2009-10 14,735 
2010-11 16,700 
2011-12 14,645 
2012-13 15,920 
2013-14 13,761 
2014-15 20,847 
2015-16 15,425 
2016-17 19,000 

Total 146,198 
 
Council secured grants for on-ground conservation works that included: 

• Australian Government funding in 2016-17 for the delivery of projects in partnership with 
the Port Phillip and Westernport Catchment Management Authority – protecting the 
ecological values of the Port Phillip Bay – Western Shoreline Ramsar site 

o $17,625 for the control of habitat-altering weeds, pest animal control and 
revegetation at Truganina Park, Altona Coastal Park and Paisley/Challis wetland 

o $4,000 for the Dog’s Breakfast event 
o $1,000 World Migratory Bird Day 

• funding for weed control, revegetation and maintenance through Melbourne Water River 
Health Incentives Program including: 

o $6,110 for Laverton Creek, Laverton 
o $2,454 for Friends of Skeleton Creek 
o $22,500 Greening the West – One Million Trees project 

 

2.3 Integrated Water Management Plan 2014-2019 
Smarter water management  
The irrigation systems at Fearon ovals (2), Laverton oval and soccer grounds (2), Frank Keenan 
oval, McLean ovals (2), Paisley Badminton and Craig Street reserve were connected to the 
irrigation central control software system. This software allows the irrigation system to be 
monitored and controlled remotely and is designed to detect leaks and to shut down if a leak is 
detected leading to enhance water use efficiencies. 
 

2.4 Waste and litter - Waste and Litter Management Plan 2012-17  
Council adopted its Waste and Litter Management Plan 2012-17 in August 2012. This plan sets 
the direction of waste and litter management for the municipality. The plan focuses on 
Council’s areas of responsibility and aims to address the waste and litter management needs of 
Hobsons Bay over five years. A review of the plan commenced in 2016-17. 

The following projects or activities were undertaken in 2016-17 to implement the plan. 
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Flexible Plastics Recycling 
In November 2016 Council introduced flexible plastics into the kerbside residential recycling 
service. The joint project was in partnership with Boroondara City Council, Nillumbik and 
Cardinia Shire Councils, SKM Recycling, Council’s recycling processing contractor and the 
Metropolitan Waste and Resource Recovery Group (MWRRG).  This project was made possible 
through the Metropolitan Local Government Waste and Resource Recovery Fund provided by 
the Victorian Government from the Sustainability Fund.  
 
Electronic Waste Recycling  
During 2016-17 Council considered its ongoing electronic (ewaste) recycling activities including 
consideration of any changes that the review of the National Television and Computer 
Recycling Scheme may have on these activities. The result was recommending and 
implementing a five year annual electronic waste recycling program and improving Council’s 
hard waste collection service to increase electronic waste recycling.  

In September 2016 Council appointed SIMS Recycling to conduct one ewaste recycling event 
per year from 2016 to 2020. Television and computer components collected through the event 
are funded by the National Television and Computer Recycling Scheme and therefore, the cost 
to Council is minimal. 

Council has held five electronic waste (ewaste) recycling events since September 2012. The 
most recent event was held on 18 November 2017 at Council’s Operations Centre. The event 
attracted excellent participation which demonstrated strong community interest in ewaste 
waste recycling. The following table is a history of participation and quantities collected since 
trials in 2012 and 2014. 

Table 2 Participation in ewaste recycling events 

Ewaste Recycling Event Participation Quantity 
collected 
(tonnes) 

Average quantity 
per participant 

(kg) 

8 September 2012 836 
 

46.6 55.7 

1 November 2012 717 
 

32.7 45.6 

15 November 2014 716 
 

31 43.3 

19 November 2016 432 
 

16.2 37.5 

18 November 2017 469 13 27.7 
 

 

Cigarette Butt Litter Reduction Project 
Council received $42,000 in project funding over three years through the Victorian 
Government’s Cleaner Yarra River and Port Phillip Bay Litter Hotspot Project. The project 
involved implementation of best practice cigarette butt litter reduction activities using a variety 
of education, enforcement and infrastructure elements across litter hotspots in Williamstown, 
Altona, Laverton and Newport until July 2017.  
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A litter audit conducted by Council identified the top cigarette litter hotspots. These included 
Logan Reserve, Pier Street and the Esplanade in Altona, the Warmies in Newport, 
Commonwealth Reserve and the main shopping precincts in Williamstown and Aviation Road in 
Laverton.  

During 2016-17 Council launched its Butt It – Bin It campaign. A range of strategies were used 
to encourage people to dispose of their cigarette butts responsibly including 30 footpath decals 
reminding smokers of the impact of butts on marine life, 26 cigarette butt bins, smoker 
information packs, personal ashtrays and rewards for doing the right thing.  Post program 
audits in June 2017 showed a reduction in littered cigarette butts. However the audits 
demonstrated a nine per cent average increase of cigarette butts in summer across all sites 
compared to winter. This seasonal increase could be the result of community members utilising 
local precincts more frequently or due to the higher visitation from people outside of Hobsons 
Bay. 

Detox your Home  
Sustainability Victoria’s Detox your Home event was held at Council’s Operations Centre in 
Altona on Saturday 27 May 2017. A total of 115 people attended and two tonnes of household 
chemicals were recycled. This is approximately 17.4 kilograms per person. The highest volume 
of products collected were flammable liquid and toxic chemicals. Most of the residents came 
from Hobsons Bay City Council and many of them were first time users of the service. 
 
Garage Sale Trail 
Council supported the National Garage Sale Trail on Saturday 21 and Sunday 22 October 2017. 
The event attracted 88 stalls which was attended by over 1,800 community members. The 
event generated a total of $11,306 for those that participated, 16 per cent of which was being 
raised for charities and community groups. The variety of items sold over the weekend included 
furniture, clothes, accessories, books, shoes and homewares. As a result of the Garage Sale Trail 
and broader waste education initiatives, the Hobsons Bay community are 74 per cent more 
conscious about their waste. Participants also noted that being involved in the Garage Sale Trail 
made them feel more connected to their neighbours.  

Council will support the Garage Sale Trail program to 2019. 

Clean Up Australia Day  

On Sunday 5 March 2017 an estimated 400 community members participated in Clean Up 
Australia Day activities across 14 locations throughout Hobsons Bay. Approximately 30 cubic 
metres of litter was collected. Council provided 12 skip bins for the collected rubbish and 
general support for all registered sites on the day.  
 
Asbestos Awareness Month  
Council promoted the National Asbestos Awareness month during November 2016. The 
campaign aimed to encourage the local community to visit the ‘Asbestos Check’ website, a 
collection of advice from Victorian Government agencies. Included was information to assist 
homeowners, tenants, employers and workers to understand the risks of asbestos and how to 
comply with their duties along with resources for managing and removing asbestos in homes 
and workplaces. The campaign involved Council providing brochures, displaying information in 
the Civic Centre, libraries and community centres, and information on Council’s website and 
social media.  
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Lighting recycling program 
Council extended its residential lighting recycling program with Bunnings Altona, Toxfree 
Solutions and Simmers Hardware in Williamstown to June 2017.  The program began in 2010 
and enables Hobsons Bay residents to drop off used lighting for free.  
 
Say No to Plastic Bags campaign 
In 2016-17 Council continued to implement its ‘Say No to Plastic Bags’ campaign.  The campaign 
aims to create awareness about the impacts that plastic bags have on our local environment. It 
encourages shoppers and retailers to reduce plastic bag use, use plastic alternatives and recycle 
their plastic bags whilst providing a positive community shopping experience across Hobsons 
Bay. Council promotes the campaign via Council’s communications tools specifically its website, 
social media, newsletters and local print media.  
 
During the year Council prepared draft amendments to standard lease agreements for 
recreation facilities, the sports club handbook and event guidelines to encourage and where 
possible, prescribe the reduction or elimination of single use plastics. Items that have been 
highlighted to eliminate or reduce include plastic bags, straws, food containers, bottles, cups, 
polystyrene and balloons. Council will also continually review its purchasing policy with respect 
to single use plastic.  
 
Boomerang Bags 
In May 2016 Council committed to supporting local community groups to establish the Hobsons 
Bay Boomerang Bags. Boomerang Bags is a community driven initiative tackling plastic pollution 
at the grassroots level. The Wader Beach Project community group, the Altona Village Traders 
Association, Hobsons Bay Men’s Shed and Altona Country Women’s Association have partnered 
to bring the Boomerang Bags movement to Hobsons Bay with an initial focus on Pier Street, 
Altona. Boomerang Bag sharing boxes are made by the Hobsons Bay Men’s Shed and each box 
is stocked with re-useable Boomerang Bags for customers to borrow if they have forgotten 
their own bag and to return them on subsequent visits. The availability of free, re-useable bags 
reduces the need for single-use plastic bags. During 2016-17 Council further supported this 
group announcing it as a recipient of a 2017-18 Environment Grant to purchase new sewing 
machines and supplies, workshop materials and promotional tools.  

Support to local community groups 
During 2016-17 Council continued to provide a variety of support to local community groups 
with their activities. This included the Altona Beach Patrol and Wader Beach Project. Council 
supports the Altona Beach Patrol by providing for the removal of rubbish for the groups’ clean-
up days.  The Wader Beach project is a group of local volunteers tackling plastic pollution in the 
Wader Beach coastal area near Williamstown. Council supported the project through officer 
time and promotional activities.  
 
Review and extension of the recycling processing contract 
Council has a contract with SKM Recycling to process recyclables collected from the yellow 240 
litre bins through its fortnightly collection.  The initial term of this contract, which began in 
2011, expired in February 2017. There are three one year contract extensions available at 
Council’s discretion. After a review in 2015-16, Council extended the contract until February 
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2018. In 2016-17 Council reviewed the contract again and the contract was further extended to 
February 2019.  

Council receives income for its recycling. The income is important for the delivery of Council’s 
waste and recycling’s services and its Waste and Litter Management Plan. Over the past decade 
there has been a significant shift in the pricing of recyclables delivered by Victorian councils to 
recycling processing operators. The economic downturn in China and low oil prices has had a 
major impact on the change in the price of recyclables. Council will review the contract to 
consider options on whether to extend, retender or enter into a regional shared contract 
beyond February 2019. 

Waste Management Plan reviews (Town planning applications) 
A Design and Development Overlay, particularly where it relates to increasing density, can 
affect what waste and resource recovery services are provided and how, by whom and how 
they are used by occupants. It is important that waste and resource recovery services are 
provided in a safe, efficient, easily accessible and cost effective way for the owner, occupier and 
the service provider. Council’s role in reviewing town planning applications and their waste 
management plans has increased since 2011-12 when approximately twelve applications were 
reviewed. During 2016-17 Council reviewed approximately 69 waste management plans that 
were submitted as part of town planning applications.  

Council has been working with the Metropolitan Waste and Resource Recovery Group 
(MWRGG) and the Local Governments’ Waste Forum Technical Advisory Reference Group 
(TARG) to develop guidelines and templates for waste managers and planners. The MWRRG will 
also be advocating for amendments to the Victorian Planning Provisions (VPPS) to provide clear 
standards for the design of waste infrastructure including a uniform requirement for 
developers to submit waste management plans.  

The Department of Environment, Land, Water and Planning (DELWP) developed The Better 
Apartments Design Standards and Guidelines to improve the liveability and sustainability of 
apartments across Victoria. The guidelines explain the apartment standards and provide 
guidance on matters to consider when assessing the objectives of the apartment standards. The 
guidelines will also support Council in achieving greater consistency in the assessment of 
planning permit applications for apartment developments. 

 
Advocacy 
During 2016-17, Council continued to be actively involved in activities of the MWRRG and the 
Local Governments’ Waste Forum, and as a member of the TARG. 

On 22 June 2016, the Victorian Greens submitted a draft Bill to restrict the supply and sale of 
plastic bags and plastic and polystyrene packaging and prohibit the sale of plastic microbeads. 
The supply and sale of plastic packaging includes those used for perishable fruit and vegetables. 
In October 2016 Council made a submission to the inquiry into the draft Bill. 

In July 2016 the Victorian Environment Protection Authority (EPA) prepared draft guidelines for 
consultation on assessing planning proposals near landfills to help councils, environmental 
auditors and others involved in the landfill planning process to assess development 
applications. Council’s submission noted that planning around existing and closed landfills is a 
major issue affecting Hobsons Bay. 
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On 12 October 2016, the Victorian Government released the Metropolitan Waste and Resource 
Recovery Implementation plan which describes how Melbourne’s waste and recycling needs 
will be implemented over the next decade and beyond. The Plan encourages the development 
of new technologies capable of utilising waste from household garbage and allows for the 
development of alternative waste technology facilities, thus reducing our reliance on landfills. 
Council had previously provided a submission on the draft. Council’s Waste and Litter 
Management Plan, which is currently under review, will consider incorporating key elements of 
the Plan. 

 

3. Regional initiatives 
 

3.1 Greening the West 
Council is a partner with City West Water, local western councils and the Victorian Government 
to create more liveable suburbs, a cleaner environment and contribute to improved community 
health. Greening the West aims to positively impact the health status, climate and environment 
of Melbourne’s west by increasing the tree canopy cover and vegetation through its suburbs. 

One million trees 
Council participates in an initiative lead by LeadWest with the aim of planting one million trees 
across the western suburbs of Melbourne. The program provides an ongoing grant for the 
purchase of plants and materials for revegetation projects. Supported projects include National 
Tree Day at Lower Kororoit Creek and Altona Coastal Park. 
 

3.2 Western Alliance for Greenhouse Action 
Council is an active member of the Western Alliance for Greenhouse Action. This alliance 
includes western suburb municipalities that work jointly on regional climate change mitigation 
and adaptation initiatives to reduce the potential impact and outcomes of climate change.    
 

3.3 Association of Bayside Municipalities 
Council is a member of the Association of Bayside Municipalities (ABM). The ten councils of the 
ABM work together to actively manage and maintain the Port Phillip Bay coast to achieve the 
highest levels of community benefit by protecting and enhancing the social, economic and 
environmental values of the bay.
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4.  Greenhouse gas emissions  
 
Greenhouse gas emissions have remained relatively stable over the last three years. At the end 
of the 2016-17 financial year, Council installed solar panels on four Council buildings. Since 
2015, Council has installed over 400kW of solar power on libraries and community hubs. The 
energy and cost savings associated with these systems will be realised from 2017-18 and 
beyond. 

4.1 Overview 
Council reports its emissions and energy consumption using the National Greenhouse and 
Energy Reporting (NGER) scheme, a legislated framework within Australia. 

The NGER framework prescribes the emissions that are deemed to be within Council’s control. 
This includes fuel use from Council fleet vehicles (i.e. Council depot vehicles), other corporate 
fleet vehicles (such as pool vehicles) and volunteer vehicles. It also includes natural gas use, 
electricity use for buildings and non-street lighting (also referred to as metered lighting). In 
total, this produced approximately 4,153 tonnes of greenhouse gas emissions in 2016-17. 

The NGER framework excludes items that are outside of Council’s direct control, such as 
community household waste, community green waste, electricity used for street lighting, air 
and taxi travel and paper use. It also does not include the extraction, production and 
transportation of energy for electricity, gas or fuel. However, as part of best practice reporting 
standards, these emissions were measured as part of Council’s 2010-11 overall baseline 
inventory and will be monitored and updated periodically.  

In total, emission from all sources accounted for 36,972 tonnes of greenhouse gas emissions on 
2010-11. This overall baseline inventory is captured in Figure 5 and demonstrates the relatively 
small proportion that Council is directly responsible for under the NGER accounting format.  

  

 
Figure 5 Hobsons Bay City Council greenhouse gas emissions 2010-11 
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4.2 Emissions in 2016-17 
 
Overall, Council increased greenhouse gas emissions by 3.6 per cent between the 2015-16 and 
2016-17. This is due to an increase in electricity use in buildings and lighting. Table 2 shows the 
amount of greenhouse gas emissions Council produced this financial year.  
 
The increase in electricity from its first report in 2013 is due to the additions of the Laverton 
Community Hub, Williamstown Library buildings, and, most recently, the Newport Community 
Hub. The increased use of buildings for more evening bookings may also explain why electricity 
is higher in 2016-17. Figure 6 also demonstrates that electricity from lighting and buildings 
accounts for 85 per cent of total emissions. 
 
At the end of the 2016-17 financial year, Council installed solar panels on four Council buildings: 
Altona North Library, Altona Meadows Library, Williamstown Library and Laverton Community 
Hub. These solar panels will reduce 384 tonnes of emissions each year and the savings will 
become apparent in Council’s 2017-18 emissions profile. 
 
Together, emissions from electricity use and fuel consumption constitute 94 per cent of 
Council’s total emissions. The remainder of emissions, approximately six per cent, are from 
natural gas consumption. Refrigerant gas is included in the total emissions, but is negligible and 
is therefore not discussed further in this report. 
 
Table 2 Hobsons Bay City Council total emissions 2016-17 

Emission sources 
Greenhouse gas emissions 

(tonnes) 
Electricity (buildings and metered lighting) 3581.37 
Fuel (scope 1 emissions only) 328.20 
Natural gas 242.68 
Total  4153.81 

 

 
 Figure 6 Hobsons Bay City Council greenhouse gas emissions 2016-17 
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4.3 Trends 
 

Measurements have been undertaken based on data for the financial years of 2010-11 to 2016-
17. Table 3 demonstrates that during the years of measuring greenhouse gas emissions:  

• total building and metered lighting emissions (electricity) have increased by 17 per cent 
since 2010-11 and is due to the addition of new buildings along with the increased use 
of community centres (refer to Table 4) 

• natural gas emissions have increased by 90 per cent since 2010-11 due to the addition 
of the new community hubs 

• fuel emissions have decreased partly due to the increased use of biofuel 

Table 3 Hobsons Bay City Council total greenhouse gas emissions  
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 

Source Greenhouse gas emissions (tonnes) 
Electricity 3,063.13 3,385.79 3,438.87 3,328.75 3,087.32 3,338.69 3,581.37 

Fuel 1,380.92 1,018.25 1135.94 1,109.57 851.21 437.61* 328.20 

Natural gas 127.87 127.12 111.46 141.70 164.81 231.24 242.68 

Total 
greenhouse 
gas emissions 

4,573.48 4,532.72 4,687.83 4,542.35 4,104.90 4,009.10 4,153.81 

*this figure differs from that reported in 2015-16. Refer to Transport emissions section of this report for details. 
 
Buildings and metered lighting 
Figure 7 shows that electricity-based emissions from two sources (buildings and metered 
lighting) are consistent between 3,000 and 3,600 tonnes per financial year. Metered lighting 
refers to lighting in reserves, car parks, sports fields and other council properties; it does not 
include street lights. The increase in emissions for the 2016-17 financial year is most likely from 
the addition of the Newport Community Hub to Council’s building portfolio. 
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Figure 7 Buildings and metered lighting emissions 2010-11 to 2016-17 
 
Table 4 shows that Council’s top 10 buildings have continuously contributed more than half of 
Council’s total emissions. The buildings portfolio consists of those owned and operated by 
Council, along with some that are Council owned but leased. The Civic Centre building is the 
highest emitting building. The Laverton Hub was the second highest emitting building and the 
Williamstown Library increased its emissions by 50 per cent from previous years. Overall, half of 
Council’s largest emitting buildings increased their total emissions from last financial year. 
 
Table 4 Hobsons Bay City Council top 10 building based greenhouse gas emissions 

Rank Building 2012-13 2013-14 2014-15 2015-16 2016-17 

Change 
from last 
financial 

year 
1 Civic Centre 994 894 896 903 793 -12.1% 

2 Laverton Hub - 45 325 343 353 2.9% 

3 Williamstown Library 233 282 190 193 290 50.6% 

4 Altona Meadows Library 291 294 295 294 270 -7.9% 

5 Williamstown Town Hall 168 174 200 180 212 17.5% 

6 Newport Community Hub - - - - 191 100.0% 

7 Williamstown Pavilion 
Function Rooms - 190 196 153 163 6.4% 

8 Altona North Community 
Library 182 167 152 137 157 14.6% 

9 Lorraine Bedella Senior 
Centre 139 123 149 161 142 -12.1% 

10 Altona Depot 120 120 85 112 111 -0.8% 
 Total  2,126 2,287 2,488 2,476 2,683 8.4% 
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  Contribution to Council’s 
total emissions in given year 45% 50% 61% 62% 65%   

Note: These are combined emissions of gas and electricity 
 
Overall increases in greenhouse gas emissions is the result of a variety of factors such as higher 
use of buildings for more evening bookings. Three of the five buildings with increased emissions 
are community hubs and libraries.  
 
Transport 
As demonstrated in Table 3, there has been a significant decrease in transport-related 
emissions between 2010-11 and 2016-17. This is partly due to the increased use of biofuels. 
Whilst there is confidence that Council has reduced its transport-related emissions over time, a 
direct comparison with years prior to 2015-16 is not considered to be accurate due to a change 
in calculation methodologies. Overall, emissions in 2016-17 decreased by 25 per cent compared 
with the previous year. This is illustrated in Figure 8.  
 

 
Figure 8 Fuel emissions 2010-11 to 2016-17 
 
Note:  historically in fuel emissions calculations an assumption was made that Council’s 
biodiesel was a blended fuel type consisting of only 10 per cent biodiesel. This has been 
adjusted from 2015-16 to accurately reflect the biodiesel product used and the correct 
emission factor has subsequently been applied. 
 
Natural gas 
As demonstrated in Figure 9, despite there being an initial decrease in natural gas emissions in 
2014-15, there has been a subsequent increase over the past two years. This is most likely due 
to the addition of new buildings to Council’s portfolio. 
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Figure 9 Natural gas emissions 2010-11 to 2016-17 
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5. Water use  
 

5.1  Overview 
Council’s water use consists of drinking (potable) water, bore water, recycled water and 
stormwater. Stormwater and recycled water are used for the irrigation of parks, sports grounds 
and open spaces. Drinking water is used in buildings and, where stormwater or recycled water 
is not available, it is also used for irrigation. Bore water is currently used to top up Newport 
Lakes and Cherry Lake.  
 

5.2  Water use in 2016-17  
Table 5 demonstrates that Council used 286ML of drinking water in 2016-17. Drinking water 
accounts for 97 per cent Council’s total water use. This is comparable to Council’s pre-drought 
water demand as shown in Council’s Water Plan 2009-2014. This was due to a wetter season 
and lower temperatures over the spring and summer periods. Three per cent of water use was 
supplied by the Paisley Park stormwater harvesting facility. Recycled water supplies came back 
on line in 2015-16 and Council’s recycled water storage system was recommissioned.  
 
Table 5 Water use 2008-09 to 2016-17 

Council water 
usage (ML) 

2008-
09 

2009-
10 

2010-
11 

2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

2016-
17 

Bore water  66.1 16.5 19.3 19.3* 0.01 0.04 0.2 0 0 
Drinking 
(potable) 
water   

184.8 154.1 199.6 230.2 242.5 234 270 421 286 

Recycled water - - - 4 4.1 0 0 0 0 
Stormwater - - - - - 20 29.4 18 7.5 
Total  251 171 219 234 247 254 300 439 294 

*Estimated due to unavailable data 
 
Bore water 
Historically, bore water has been used to top up Cherry Lake in Altona and Newport Lakes. 
However, whilst Council is currently using bore water it is unmetered. Therefore, it is not 
possible to determine the amount of water used with any accuracy. 

Drinking (potable) water 
The use of drinking water for the irrigation of parks, gardens and playing reserves has 
decreased from last year and was comparable with 2014-15 usage figures.   

Stormwater 
Stormwater harvesting is an important feature of the Integrated Water Management Plan.  
Actions are currently underway to develop facilities at a number of sites. During the 2016-17 
year Paisley Park Stormwater Harvesting facility provided 7.5ML of water to the Paisley Park 
sporting precinct.  The Laverton stormwater harvesting system will be operational during 2017-
18, once saline issues have been rectified. There are five sporting grounds connected to this 
system. Estimated usage on these grounds is 26ML and demand should be met through 
stormwater.  
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The Cyril Curtain Reserve stormwater harvesting system was not used in 2016-17. Once this 
system is operational, Council should see a reduction in potable water use and associated costs 
for this site.  

5.3 Trends 
 
Figure 10 identifies that Council’s water consumption decreased significantly (35%) over the 
past year, this was due to a wetter season and lower temperatures over the spring and summer 
period. Two areas of open space that were irrigated in 2016-17, had not been irrigated since 
stage 3a water restrictions were introduced. These included Jack Madigan Reserve and Paisley 
Badminton.  

Following the supplier’s (City West Water) upgrade to their recycled water facility, Council 
recommissioned the water storage tanks at Altona Green to supply irrigated water. Due to 
some teething issues water was not supplied for the 2016-17 year.  

The stormwater harvesting facility at Paisley Park and Laverton stormwater are operating well 
and supplied stormwater for 2016-17. 

 

Figure 10 Hobsons Bay City Council total water use 2010-11 to 2016-17 

6. Waste and litter 
 

6.1  Overview 
 
Council provides waste and litter services to its community via: 

• collection services to households, community organisations and businesses 
• community education and engagement 
• enforcement of local laws 
• litter collections 
• street sweeping 
• stormwater management 
• beach cleaning and seaweed removal 



  

22 
 

Council measures the amount of waste and litter collected, disposed of and recycled through 
these services. 
 

6.2  Waste and litter in 2016-17 
 
Table 6 demonstrates that in 2016-17 there were 19,330 tonnes of garbage, 9,486 tonnes of 
recyclables, 8,184 tonnes of garden waste and 1,204 tonnes of hard waste collected. Other 
large waste streams were street sweeping (1,143 tonnes) and dumped rubbish (1,149 tonnes). 
 
Table 6 Waste and litter collection services by tonnes 2016-17 

Waste or litter service Quantity  
(tonnes) 

 Landfilled Recycled 
Garbage 19,330  
Recycling  9,486 
Garden waste  8,184 
Hard waste 531 673* 
Litter bins 509  
Housing commission 67  
Street sweeping 1,143  
Sand siftings 19  
Dumped rubbish and loose litter 1,149  
Seaweed  140 130 
Stormwater traps 6  
Total 22,894 18,473* 

* The recycling of hard waste is estimated by volume and not by tonnes. Approximately 55 per cent by volume of 
hard waste was recycled during 2016-17. The actual tonnes recycled depends largely on the type of hard waste 
collected. For example if items such as fridges and washing machines are mostly collected and recycled then the 
actual tonnes recycled is likely to be more than quoted. 
 

6.3  Trends – collection services 
Figure 11 shows the amount of waste collected in kerbside waste collection services. The graph 
highlights that the waste generation in Hobsons Bay is gradually increasing.  
 



  

23 
 

 
Figure 11: Total waste collected from 2001-02 to 2016-17 from all municipal waste collection 
services and from each waste stream 

 
In 2016-17 there was a marginal increase (1.44%) in total waste collected from the previous 
year. Household garbage rose by two and a half per cent while waste collected through hard 
waste services rose by three per cent. There was a decline in Council’s recycling (10%) while 
garden waste increased by fifteen per cent from the previous year. The increase in hard waste 
is partly due to an increase of almost seven per cent in the number of hard waste services 
delivered while the increase in garden waste services (1%) contributed to the increase in 
garden waste recycled. The decline in recycling may be attributed to the reduced weight of 
packaging and the increase in online news readership.  
 
The steady trend in the quantity of waste and recyclables collected may also be attributed to 
Council’s consistent and regular waste services across the municipality. Figure 11 shows the 
variation in the amount collected in each type of service. Household garbage remains the 
largest waste stream for Hobsons Bay (49%) followed by household recycling (24%) and garden 
waste streams (20%). Hard waste collection contributed about three per cent of total waste 
collected in 2016-17. The total recycling rate including recyclables and garden waste is 47.89 
per cent which is slightly lower (0.60%) than the previous year.  
 

6.4  Trends – litter collection services 
Figure 12 indicates the trends of litter collected through litter collection services for the last 
eight years. 
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Figure 12 Total litter collected 2009-10 to 2016-17 from litter collection services 
 
The overall amount of litter collected has declined by 50 per cent, largely due to a decrease in 
the amount of seaweed collected. The decrease in the quantity of seaweed collected in 2016-
17 compared to the previous year was 2,979 tonnes or 91 per cent. The amount of seaweed 
that is produced is affected by variables such as tidal movements, nutrient sources, health of 
the seaweed and weather conditions. 
 
In 2016-17 about half the quantity of seaweed collected was recycled (130 tonnes) through a 
seaweed recycling and reuse trial.  
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7 Community and behaviour change programs  
 

Council undertakes a significant number of programs aimed at changing behaviour change to 
enhance sustainability outcomes and support the community to take action on climate change, 
reduce energy and water and enhance biodiversity outcomes. These initiatives are targeted at 
both the wider community and our businesses and industries.  

7.1 Community Greenhouse - Community Greenhouse Strategy 2013-30 
 
Community Care sustainability retrofit program 
Council’s Community Care sustainability retrofit program is designed to help residents save 
money by reducing energy consumption and making homes more comfortable during extremes 
of heat in summer and cold in winter. 

In 2015-16 Council completed a successful trial of this program in which nine households 
received a range of free retrofits to improve their extreme weather resilience and potentially 
save money.  This program was rolled out in Laverton in 2016-17 and 17 households received 
free retrofits that include draught proofing, enhanced shading, efficient showerheads, hot 
water system insulation and energy efficient lighting.  

Council’s work to these houses included the following: 

 

Treatment Units 
# of houses treated 17 
# of doors sealed 56 
# of windows shaded 10 
# hot water systems insulated 16 

# valve cosy 15 
# pipe lagging 13 

# shower heads replaced 2 
# lights upgraded 36 

 

Energy$mart program  
The Energy$mart program involves Council working with local businesses and community 
organisations to install energy efficient lighting and solar energy generation systems, to help 
them save money and energy and reduce maintenance costs. 

In 2016-17 the program delivered the following benefits to 10 local businesses: 

• expansion of program to offer solar as well as lighting 
• two lighting upgrade projects consisting of 408 lights 
• eight solar energy generation systems totalling 279 kilowatts 
• $75,141 in energy and maintenance cost savings per annum 
• an annual saving of almost 591 tonnes of greenhouse gas emissions, equivalent to 4,137 

trees 
• $327,104 of investment in energy efficient and renewable energy technologies 
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Council entered its first Environmental Upgrade Agreement (EUA) with Tegral Pty Ltd. A EUA is 
an agreement between a building owner, a bank and the building owner’s local council to 
facilitate a building upgrade to improve environmental performance. This facilitated Tegral to 
install 49kW of solar on their building providing them with energy cost savings of over $12,000 
per annum. 
The program will continue to provide opportunities to businesses throughout 2017-18. 

TAKE2 
In June 2016 Council became a founding member of the State Government’s TAKE2 pledge 
program. This program is being led by Sustainability Victoria and seeks organisations, including 
government, businesses, community, educational organisations and individuals, to pledge their 
commitment to take action on climate change. The goal of TAKE2 is to help Victoria achieve net 
zero emissions by 2050. 
 
Compact of Mayors 
In May 2017 Council became a signatory to the Global Covenant of Mayors for Climate and 
Energy (formerly known as the Compact of Mayors). The Covenant represents the world’s 
largest cooperative effort among mayors and city officials to reduce greenhouse gas emissions 
and climate risks in cities.  
 

7.2 Community programs and services 
 
My Smart Garden 
My Smart Garden is a free program for residents of Hobsons Bay, Moonee Valley and 
Maribyrnong City Councils that promotes gardening as a technique to promote climate change 
adaptation and enhance mitigation outcomes. This is achieved through education and 
facilitation of a range of actions and their associated benefits. Actions include: 

• deciduous trees for shading - reducing air conditioning by keeping houses cool in 
summer while allowing sun to warm the house in winter 

• food gardens - minimising household ‘food miles’ 
• habitat gardens - encouraging native species and enhancing local biodiversity 
• composting - reducing waste sent to landfill 
• water sensitive garden design - minimising potable water usage 

The program helps residents to produce free, healthy and delicious fruit and vegetables. It is 
also a great way to teach children about growing and eating healthy food, with special 
workshops for kids run during the year.  

As indicated in Table 8, the My Smart Garden program had 2,248 residents participating in its 
programs across the three municipalities of Hobsons Bay, Moonee Valley and Maribyrnong City 
Councils. Accurate data is not available on the attendance at the events by Hobsons Bay 
residents. The program delivered 15 events plus garden advice and activities at several 
community festivals and events. An average of 27 people attended each workshop. Participants 
found the events highly valuable, providing an average rating of 9.5 out of 10 in feedback 
surveys. 

 
 

http://www.compactofmayors.org/
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Table 8 My Smart Garden program details 
 2013-14 2014-15 2015-16 2016-17 

Participants 1,147 1,481 1,861 2248 
Number of 
workshops planned  

10 10 10 10 

Number of 
workshops 
delivered  

15 22 21 15 

Average number of 
participants 

26 27 27 27 

Average feedback 
survey rating 

9.2/10 9.3/10 9.6/10 9.5/10 

 
In 2017-18 My Smart Garden will continue to expand the range of workshops offered as well as 
build support for more local food production initiatives in Hobsons Bay.  
 
 
 
 
 

 

 

 

 

 

My smart garden has 
become my favourite 
organisation so far. You 
always run excellent 
workshops. All attendees 
can learn more and more 
skills. Especially for those 
new comer(s) to 
Australia like me. I believe 
this is the perfect platform 
to get to know local culture 
and learn skills. 

 

I thought you might like to 
know that after your visit to MS 
Williamstown in February we 
took your advice on board and 
composted well and have had 
great results. We’ve harvested 
broccoli and brussel sprouts 
and have onions and a huge 
bed of broad beans growing. 
(The) residents seem to be 
enjoying the results. 

 

This will sound all smulzy, but I've 
been battling isolation and an 
anxiety disorder lately ...  but 
coming across your website today 
I was somehow magically uplifted 
and encouraged. I am a qualified 
agricultural scientist and 
agronomist, and used to specialise 
in horticultural agronomy - your 
content is accurate, and 
accessible, as well as helpful. 
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I think it is brilliant - well-organised, 
interesting range of workshops etc, well-
written and well-produced newsletter, 
and lots of prizes and giveaways which is 
always good! 

 

Thank you for such an excellent 
resource, I have learnt to pickle 
veggies from my garden, how to 
better care for my worms, and have 
met a lot of people in my street 
through chatting about gardening. 

 

We are so thankful to the generous people who gave so much energy to make our Permablitz a 
success. Thanks to everyone who came for a short while, and thanks to those that lasted the distance 
… It seems strange to spend time with people for such a short time and then they’re gone. Especially 
when they’re doing so much for you. You never know though, we may run into each other at the next 
Permablitz, maybe even in your own gardens. I hope so. It was lovely to see some of you that I had 
seen at previous blitzes. And I look forward to seeing others of you around about town too. …We 
hope some of you live close enough that you get to see the results in the future - maybe one day 
you’ll walk past and see an enormous avocado tree, blessed with fruit. Holy guacamole!  
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Building Resilience to Climate Change amongst vulnerable communities 
Council delivered four workshops to members of the Laverton community to empower them to 
grow their own food at home. This workshop program aimed to increase civic participation for 
this area of the community as well as 
increasing the capacity of the participants 
to live more healthy and sustainable 
lifestyles in the context of building 
resilience to the effects of Climate 
Change. Workshop topics included how 
to plan a successful garden, soil health, 
composting and worm farming, common 
garden diseases and pests. Due to the 
success of this program, it will be 
delivered in 2017-18 to the Altona 
Meadows community. 

  

Schools Environment Program 
Six local primary schools: St Leo the Great, Newport Lakes, Altona Meadows, Spotswood, St 
Margaret Marys and Williamstown North Primary Schools, participated in a half-day workshop 
series covering a variety of environmental aspects linked to the school curriculum. The 
workshops were delivered at a conservation reserve with the intention of fostering and 
enhancing the connection between the students and their local places and spaces. Workshops 
covered themes including waste and litter, local flora and fauna and action planning for 
sustainability. They were designed to be flexible enough to respond to the particular needs and 
focus of the schools. This highly successful program is now delivered annually to six to eight 
primary schools. 
 
 

 
Image: Newport Lakes Primary School looking at birds in Newport Lakes 
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EnviroCentre 
Located at the Altona Library, the EnviroCentre brings together and showcases Hobsons Bay’s 
environmental initiatives to maximise community awareness of environmental issues. The 
EnviroCentre is a ‘central hub’ for anyone keen to explore the environmental issues facing 
Hobsons Bay, as well as national and global trends. 

In 2016-17 there were 1,496 physical loans from the EnviroCentre. 

The showerhead exchange program provided free and efficient showerhead replacements to 
46 households. 

2017 Environment Grants Program  
The Environment Grants program provides up to $2,000 to local community organisations or 
groups for activities and projects that support Council’s environmental objectives and include 
an awareness raising or educational element. In 2016, Council provided almost $22,500 in 
Environment Grants funding in support of the following programs: 
 
Table 9 Environmental Grants program 

ORGANISATION PROJECT TITLE AMOUNT 
Altona Community Gardens Two workshops encouraging Sustainable 

Living Practices 
$1000 

Boomerang Bags (Hobsons 
Bay) 

Hobsons Bay Boomerang Bags $2000 

Finnish Friendly Visiting 
Service 

Food Waste ReGeneration $2000 

Friends of Newport Lakes Friends of Newport Lakes Flora, Fauna and 
Landscape Photography competition at 
Newport Lakes 

$1800 

Friends of Skeleton Creek Seabrook Primary School Creek Expo and 
group promotion 

$800 

Mount St Joseph Girls 
College 

The Importance of Recycling: Step 1 - Paper $2000 

Robina Scott Kindergarten Save Today to Support Tomorrow $2000 
South Kingsville Community 
Centre 

SKCC Community Garden $1750 

Spotswood Primary School Greening Spotswood Primary $2000 
St Marys Primary School Sea School: Evening Workshops for the 

Hobsons Bay Community 
$2000 

Stereo 974 Radio Announcements $2000 
Williamstown Community 
Education Centre 

Advocates for the Environment $2000 

Williamstown High School Kitchen Garden $1000 
 
Sustainability Grants for Kindergartens 
A total of $11,300 was allocated through a grants program for kindergarten projects that 
demonstrated sustainability goals. The grants responded to the National Quality Framework to 
educate local communities whilst supporting Council’s environmental engagement objectives. 
Grants were issued to: 
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Table 10 Sustainability Grants for Kindergartens grants 

Organisation Activity Grant value 
Altona Kindergarten  The Power of Composting: Farm to Fork $1,000 
Home Road  Kitchen Garden/ Eco System Sustainability $1,900 
South Kingsville Pre School  Indigenous Garden $1,550 
Seaholme Kindergarten  Beach Kinder Program  $1,746 
Altona Gate Kindergarten  Promoting Sustainability in the Kindergarten 

Environment  
$1,500 

The Range Children’s Centre  Recycling in the Kinder $1,765 
Newport Garden Early Years  Djilak-Djirri Ngarrap Bush Garden  $600 
Kids by the Bay  Environmental cleaning Pack/ Fruit Trees $700 
Sommers Parade 
Kindergarten  

Paper Recycling Project $560 

 

7.3  Community events 
 
National Tree Day 
Council’s official Planet Ark National Tree Day event was held at Truganina Park in Altona 
Meadows on 26 July 2016. Approximately 180 people from the local community attended the 
event and helped plant, stake/guard and water 1,250 plants. Council also provided assistance 
to the Friends of Lower Kororoit Creek who held their own National Tree Day celebrations, with 
a combined attendance of approximately 300 people who planted approximately 1,300 plants. 
Council also supported a community planting event in Market Street, Newport where 
approximately 300 plants were planted. 
 
Witness King Tides 
This year, Council partnered with two local secondary schools to deliver the annual Witness 
King Tides program. The events were held on 26 May 2017 with 10 students from Williamstown 
High School and 9 June 2016 with 18 students from Mt St Joseph’s Girls school. Students learnt 
about the importance of coastal monitoring before heading out to their local stretch of 
coastline. There they captured the King Tide on camera, helping to create a photographic 
record of our coastline over time.  
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Image: Students from Mt St Joseph’s Girls school participating in Witness King Tide on 9 June 
2017. 
 
World Environment Day - Connecting People to Nature  
Council invited members of the public to celebrate World Environment Day on the evening of 
Monday 5 June 2017 at the Scienceworks Planetarium. The Mayor launched the event by 
announcing Councils’ signing of the Global Covenant of Mayors for Climate and Energy 
(formerly known as the Compact of Mayors) and launched the 2018 Environment Grants. The 
winners of the Hobsons Bay flora and fauna photographic competition were announced.  

A speaker from the Melbourne Museum provided an introduction to climate change and 
Wayapa Wuurrk, an indigenous group, focusses on caring for the earth as an avenue to heal 
ourselves. Participants were also treated to a view of the night sky and a movie about how the 
climate has changed over the earth’s history at the Planetarium.    

 
Image: The Mayor, Councillor Sandra Wilson outlining Hobsons Bay City Council’s 
contribution to Work Environment Day 2017 
 
Library events 
Hobsons Bay Libraries ran eight sustainability focused events with 171 people attending. These 
events included Plastic Free July, Buy Nothing New Month and World Environment Day. 
 
Friends group activities 
A number of Friends group activities were run, both on weekends and weekdays. Activities 
included planting, weeding, walk and talks, rubbish pick-ups and general maintenance at 
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conservation sites throughout the municipality. Table 11 indicates that 29 events were held in 
2016-17 with 1,040 volunteers contributing their time.  
 
Table 11 Friends group activities  

2011-12 2012-13  2013-14 2014-15 2015-16 2016-17 
59 events 60 events 52 events 51 events 47 events 29 events 

 
Other community conservation events 
Council also facilitated community conservation events including National Tree Day and 
Summer by the Sea, resident’s educational days and corporate days. Table 12 indicates that 28 
of these events were held in 2016-17. A total of 1,885 community members were engaged. 
 
Table 12 Community conservation events 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 
30 events 25 events 32 events 42 events 47 events 28 events 

 
School events  
School events included activities within schools and excursions to conservation sites with both 
hands-on environmental work such as planting and seed collecting and educational sessions. 
Topics included flora and fauna in Hobsons Bay, biodiversity and conservation. Table 13 
indicates that 54 of these events were held in 2016-17 with 2,277 participants. 
 
Table 13 School events 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 
25 events 42 events 34 events 42 events 57 events 54 events 

 
Summer by the sea – Dog’s breakfast 
The Dog’s Breakfast provided an opportunity for dog owners to learn more about Council’s 
animal services, responsible dog ownership and balancing recreational requirements of the 
foreshore with habitat requirements of the migratory birds that visit. Over 200 people and their 
pets participated on the day. 

World Migratory Bird Day (WMBD) 
Conservation Rangers teamed up with the Newport Folk and Fiddle Club, Hobsons Bay Libraries 
and Friends Groups to celebrate WMBD. There were a number of fun activities, directed at both 
children and adults, to highlight the shorebirds that travel 25,000km per year to spend six 
months feeding on our beaches. The event was held at the Newport Hub on 13 May 2017, 
where there was an attendance of approximately 80 people. 

7.4 Other Council services and activities 
 
Advocacy submissions 
Council’s Advocacy Strategy 2014-18 states that Council’s primary objective is to work with 
others to achieve the best outcomes for the local community now and into the future. In 
support of this, 10 advocacy submissions regarding sustainability issues were made by Council 
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during 2016-17. Submissions covered topics including climate change, management of Port 
Phillip Bay, water management, flora and fauna, and plastic pollution.  
 
Hobsons Bay Environment Action Team (HEAT) 

HEAT is a group of Council staff with an interest in sustainability and the environment. HEAT 
encourages staff to make a positive difference to our environment through simple actions at 
work, at home and in the community.  

HEAT engages staff members with sustainability events across the year.  Events during 2016-17 
included World Environment Day, Green Christmas, Ride to Work Day, Food Swap and Seed 
Saving Workshop, Documentary Screenings, Plastic Free July, Volunteer Recognition Day and a 
RED Group Talk on soft plastic recycling. 

Ongoing HEAT projects that are being implemented include:  

o Waste Wise Action Plans at nine Council locations  
o food scraps composting program 
o Frog Fairies Energy Challenge – encouraging staff to switch off computers and 

monitors outside of work hours 
o an upgraded recycling station at the Civic Centre including collection of soft plastics 

and hard-to-recycle materials (batteries, CDs and DVDs, etc.) using local business 
Green Collect 

Green Collect 
Table 14 shows the average quantity (kilograms) of materials diverted from landfill each month 
through Council’s contract with Green Collect.   

 
Table 14 Green Collect average diversion from landfill per month  

Item recycled Weight (kg) 

Cork 0.2 

Metal  0.1 

Mobiles 0.3 

Batteries 7.5 

eWaste 3.6 

Office supplies 38.2 

Other 0.9 

TOTAL 52.8 
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Horticulture activities 
Council has planted 3,350 plants at 28 sites across Hobsons Bay this year including libraries, 
reserves, roundabouts and the Williamstown Botanic Gardens.  

Of these plants, 936 (28%) were grass species with the remainder including ground covers, 
shrubs and small trees. Around 42 per cent of the total plants are native to Australia. This 
number is low because several locations have established non-native species that require 
replanting. 

Plant selection is based on matching existing plants within the site or area, site function and 
maintenance requirements. Drought tolerant species are preferred, as not all sites have 
irrigation and the goal is to lower dependence on additional irrigation across our sites. 
 
Capital works - materials 
Council capital works practices ensure that: 
• all excavated concrete and rock is recycled 
• all asphalt removed by asphalting contractors is recycled 
• all new asphalt contains up to 20 per cent recycled material 
• usage of recycled concrete/rock in road works is approved for Council works (Class three 

material only) 
 
 

8. Conclusion 
 
This report provides evidence of Council’s leadership on sustainability. It demonstrates that 
actions are being undertaken to meet the goals identified in the Community Health and 
Wellbeing Plan 2013-17, Hobsons Bay 2030 Community Vision and Council Plan 2013-17. 

This report identifies the many capital works actions, day-to-day activities, community 
programs and events that are undertaken to protect and enhance the municipality’s 
biodiversity, manage waste, reduce greenhouse gas emissions and manage water more wisely.  

Undertaking works to reduce Council’s energy and water use will reduce long term operational 
costs. Measuring Council’s greenhouse gas emissions and water use allows Council to manage 
and direct actions to reduce greenhouse gas emissions and move toward the zero net emissions 
by 2020 target and meet the targets outlined in the integrated water management plan. 

The results presented within this report highlight the need for Council to continue to work hard 
to address barriers and continue to improve its environmental performance as well as 
continuing to provide valuable services to the community. 

The extensive community and behavioural change programs offered by Council are having an 
impact on the community’s knowledge and understanding of climate change impacts and 
adaptation opportunities.  Hundreds of members the community contribute to enhancing the 
natural environment of Hobsons Bay through conservation programs. The effectiveness of 
these programs has a legacy on the broader community and Council will continue to support 
community and environmental groups in this important work. 
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It is important that Council continues to reduce its own emissions, water consumption and 
waste in order to provide leadership and knowledge to assist the community to reduce its own, 
so that together we can create a sustainable Hobsons Bay, now and into the future. 
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