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This document is a report of Council’s key 
environmental undertakings and the result of 
five years of measurement of greenhouse gas 
emissions, water use and waste generation to  
the end of June 2015.

This is the fourth annual sustainability report. Three 
previous reports have been produced and made 
publicly available for the 2011–12,  
2012–13 and 2013–14 financial years. Data capture 
and reporting has improved substantially, permitting 
an ongoing analysis of performance trends. 

Council reviews its inventory of greenhouse gas 
emissions and water use annually, based on 
available data. The results of these reviews are 
provided here.

Overall greenhouse gas emissions for 2014–15 have 
reduced by 4.2 per cent compared to 2013–14. This 
is mainly due to a reduction in building electricity 
and a reduction in fuel use. Gas use has increased 
by eight per cent from last financial year, this can 
be attributed to more accurate billing data being 
obtained for Williamstown Library.

Council increased drinking water consumption 
by 15 per cent in 2014–15 compared to 2013–14. 
Drinking water accounts for 90 per cent of total 
water use. Ten per cent of water use was supplied 
by Council’s recently commissioned stormwater 
harvesting facilities. Recycled water supplies were 
not available during the main irrigation period.

In 2014–15, Council experienced an increase of 0.6 
per cent in total waste collected from the previous 
year. Household garbage rose (0.6%) and hard 
waste declined (14.2%). There was an improvement 
in Council’s recycling rate over the previous year by 
1.25 per cent but a decline of 11.2 per cent in the 
tonnes collected through the garden waste service. 

Council also undertakes day-to-day activities and 
many projects to protect our biodiversity, manage 
waste, reduce our greenhouse gas emissions and 
manage water more wisely. These projects are 
outlined in this document. Some of these activities 
assist Council to meet its policy obligations for 
sustainability targets. Other activities assist the 
community to take action on sustainability or 
biodiversity. 

Some of the achievements include:

•  Council’s Altona Library has seen a drop of  
11.2 per cent in electricity 

•  Council has planted approximately 20,847 tube 
stock. The revegetation was completed by 
Council staff and in partnership with a range of 
community groups

•  Council secured grants for on-ground 
conservation works to the value of $65,000

•  Sustainability Victoria’s Detox your Home 
event was held at Council’s depot in Altona. A 
total of 108 people attended and 1.4 tonnes of 
household chemicals were recycled

•  My Smart Garden currently boasts 1,481 
participating residents. The program delivered 
22 events in Hobsons Bay. An average of 27 
people attended each workshop and rated the 
workshops highly 

•  numerous other community events and programs 
were run throughout the year including: 

– ‘Friends’ group activities (51 events)

– Community conservation events (42 events)

– Karen leadership program

–  Altona North Healthy Food and Living Workshops

– World Environment Day and Witness King Tides

– Ambassadors for Sustainability program

– Youth Summit

– National Tree Day 

– Community Grants Program

•  businesses were engaged by Council and informed 
on sustainability matters through water and energy 
assessments, a business precinct energy program 
and a business networking breakfast

•  in total, 42 school events included activities with 
both hands-on environmental work such as planting 
and seed collecting and educational sessions 

EXECUTIVE SUMMARY

3      Environmental Sustainability Report 2014–15



4WASTE  
AND LITTER

1INTRODUCTION

4      Environmental Sustainability Report 2014–15



5      Environmental Sustainability Report 2014–15

1INTRODUCTION

Council reviews its inventory of greenhouse gas 
emissions and water use annually based on available 
data. The results of these reviews are provided here.

Council also undertakes day-to-day activities and many 
projects to protect our biodiversity, manage waste, 
reduce our greenhouse gas emissions and manage 
water more wisely. Some activities are ongoing and 
some are discrete projects to address specific issues. 
These projects are outlined in this document.

This document is a report of Council’s key 
environmental undertakings and the result of five years 
of measurement of greenhouse gas emissions, water 
use and waste generation to the end of June 2015.

Council’s commitment to the environment is reflected 
in the Community Health and Wellbeing Plan 2013–17 
and Council Plan 2013–17 goals. In addition, Council 
has a long-standing commitment to the environment 
as witnessed by the Hobsons Bay Environment 
Strategy 2006–10, Climate Change Policy 2013 and a 
suite of strategic documents as indicated in Figure 1. 
Further strategic work includes a Biodiversity Strategy 
and Integrated Transport Plan. 

Community   
Greenhouse 
Strategy

2013 - 2030

Environmental  
Engagement 
Strategy

2013 - 2018

Corporate   
Greenhouse 
Strategy

2013 - 2020

Climate Change 
Adaptation Plan

2013 - 2018

Waste and Litter 
Management Plan

2012 - 2017

Living Hobsons Bay: 
an Integrated Water 
Management Plan

2014 - 2019

Community Health and Wellbeing Plan

Council Plan Municipal Strategic Statement

Figure 1   
Hierarchy of Council’s strategic plans and policies

Climate Change Policy

Sustainability Framework

INTEGRATED  
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BIODIVERSITY  
STRATEGY

2014–15

INTEGRATED 

TRANSPORT PLAN 
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BIODIVERSITY  
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2GREENHOUSE  
GAS EMISSIONS 

2.1 Overview
The National Greenhouse and Energy Reporting 
(NGER) legislation provides the central framework for 
the reporting of emissions and energy consumption 
within Australia. Hobsons Bay City Council uses  
this framework.

The NGER framework prescribes the emissions 
that are deemed to be within Council’s control. This 
includes fuel use from Council fleet vehicles (i.e. 
Council depot vehicles), other corporate fleet vehicles 
(such as pool vehicles) and volunteer vehicles. It also 
includes natural gas use, refrigerant gases, electricity 
use for buildings and non-street lighting (also referred 
to as metered lighting). In total, this accounts for 
about 4,348 tonnes of greenhouse gas emissions  
in 2014–15.

It excludes items that are outside of Council’s direct 
control. This includes community household waste 
and community green waste, electricity used for 
street lighting, air travel, taxi travel and paper use. It 
also does not include the extraction, production and 
transportation of energy for electricity, gas or fuel. 
However, these emissions were measured as part  
of our 2010–11 overall baseline inventory and will be 
monitored and updated periodically. 

In total, all of these emission sources account 
for 36,972 tonnes of greenhouse gas emissions. 
This overall inventory is captured in Figure 2 and 
demonstrates the relatively small proportion that 
Council is directly responsible for under the NGER 
accounting format. 

Corporate waste is difficult to quantify with accuracy 
due to complex collection arrangements. However, 
it is estimated to be approximately one per cent of 
Council’s total greenhouse gas emissions. 

  Fuel consumption  4%
  Electricity (buildings and public lighting)  9%
  Community waste - household waste  67%
  Community waste - green waste  3%
  Corporate waste - municipal  1%
  Electricity (street lighting)  14%
  Other scope 3 emissions  2%
  Natural gas  (not shown on graph) 0% 

Figure 2   
Hobsons Bay City Council  
greenhouse gas emissions 2010–11

All measured 
emissions (Scope 1,  
2 and 3 under NGER)

•  36,972 tonnes 
CO2-e

Emissions that Council 
is directly responsible 
for (Scope 1 and 2 
emissions under  
NGER):

•  12.5 per cent of  
total emissions 
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2GREENHOUSE  
GAS EMISSIONS 

2.2 Emissions in 2014–15
Table 1 and Figure 3 demonstrate that emissions from the various types of fuel 
consumption, associated with Council’s corporate operations, account for more 
than 22 per cent of total emissions. It also demonstrates that electricity from 
lighting and buildings accounts for more than 75 per cent of total emissions. 

Together, emissions from electricity use and fuel consumption constitute about 
97 per cent of the total emissions for Hobsons Bay City Council. The remainder 
of emissions (about 3%) are from natural gas consumption and refrigerant gas 
leakage from fridges and vending machines. 

Emission sources Greenhouse gas 
emissions (tonnes)

Electricity (buildings and 
metered lighting) 3,272.55

Fuel (Scope 1 emissions only) 963.20

Natural gas 111.09

Refrigerant gas 1.56

Total Council greenhouse 
gas emissions 4,348.41

Table 1 
Hobsons Bay City Council total 
greenhouse gas emissions 2014–15

  Electricity 75%
  Fuel 22%
  Natural gas 2.55%
  Refrigerant gas* 0%

Figure 3   
provides a percentage breakdown of 
corporate emissions for 2014–15. 
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2.3 Trends
Greenhouse gas emissions have remained relatively 
stable over the last five years although overall 
emissions for 2014–15 have reduced by 4.2 per cent 
compared to 2013–14. This is mainly due to:

• a 13 per cent reduction in fuel use

• a one per cent reduction in building electricity use 

It is anticipated that next year’s emissions will be 
reduced further through continued implementation  
of Council’s Corporate Greenhouse Strategy.

Measurements have been undertaken based on data 
for the financial years of 2010–11 to 2014–15. 

Table 2 demonstrates that during these years: 

•  total building and metered lighting emissions have 
increased by 209 tonnes

•  total emissions from fuel consumption have 
decreased by 418 tonnes

• natural gas emissions have decreased by 17 tonnes

In total, there has been a decrease in the order of 225 tonnes of greenhouse gas emissions over the last  
five years. This equates to a decrease of five per cent in overall corporate greenhouse gas emissions.  
This is illustrated in Figure 4.

*Refrigerant gas estimated. Data carried over from 2010–11.

Table 2 
Hobsons Bay City Council  
total greenhouse gas emissions 2010–15

2010–11 2012–13 2014–15 2013–14 2014–15

Source Greenhouse gas emissions (tonnes)

Electricity 3,063.13 3,385.79 3,438.87 3,328.75 3,272.55

Fuel 1,380.92 1,018.25 1135.94 1,109.57 963.20

Natural gas 127.87 127.12 111.46 102.47 111.09

Refrigerant gas* 1.56 1.56 1.56 1.56 1.56

Total greenhouse 
gas emissions 4,573.48 4,532.72 4,687.83 4,542.35 4,348.41

2GREENHOUSE  
GAS EMISSIONS 

Council has decreased 
greenhouse gas emissions 
by 225 tonnes over five 
years. This is equivalent  
to energy use of over  
32 households for a year
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Buildings and metered lighting

Metered lighting refers to lighting in reserves, car 
parks, sports fields and other Council properties.  
It does not include street lights.  

As demonstrated in Table 2, electricity related 
emissions for buildings and metered lighting have 
increased by 209 tonnes (6.8%) between 2010–11 
and 2014–15. This is illustrated in Figure 5.

Transport

As demonstrated in Table 2, there has been a 
decrease in transport related emissions between 
2010–11 and 2014–15 of 418 tonnes, or 30 per cent. 
This is illustrated in Figure 6. 

A breakdown of emissions in specific sectors follows. 

Natural gas

As demonstrated in Table 2, there has been a 
decrease in natural gas related emissions between 
2010–11 and 2014–15 of 17 tonnes, or 13 per cent. 
This is illustrated in Figure 7. 

Refrigerant gas

As demonstrated in Table 2, refrigerant gas related 
emissions have been estimated and carried over from 
2010–11. It is a small proportion (less than 1%) of the 
overall emissions. This data will be updated in future 
reports. 

Figure 6   
Fuel emissions 2010–11 to 2014–15
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Figure 5   
Buildings and metered lighting emissions  
2010–11 to 2014–15
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Figure 7   
Natural gas emissions 2010–11 to 2014–15
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Figure 4   
Total emissions 2010–11 to 2014–15
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3WATER USE

3.1  Overview
Council’s water use consists of drinking (potable) 
water, bore water, recycled water and stormwater. 
Stormwater and recycled water are used for the 
irrigation of parks, sports grounds and open spaces. 
Drinking water is used in buildings and, where 
stormwater or recycled water is not available, is also 
used for irrigation.  

3.2  Water use in 2014–15 
Table 3 demonstrates that Council used 270ML of 
drinking water in 2014–15. This is an increase of  
15 per cent in comparison to the previous year. 
Drinking water accounts for 90 per cent of total water 
use. This is within the normal variability for water 
use expected outside of drought conditions. Ten per 
cent of water use was supplied by Council’s recently 
commissioned stormwater harvesting facilities. 
Recycled water supplies were not available during the 
main irrigation period due to planned upgrade works 
at City West Water’s water recycling facility. Recycled 
water is expected to be available for the main  
2015–16 irrigation period. 

*Estimated due to unavailable data

Table 3 
Water use 2008–09 to 2014–15

  Drinking water (potable)  90%
   Bore water  0%
  Recycled water  0%
  Stormwater  10%

Figure 8   
Water use 2014-15

Council water 
usage (ML) 2008–09 2009–10 2010–11 2011–12 2012–13 2013–14 2014–15

Bore water 66.1 16.5 19.3 19.3* 0.01 0.04 0.2

Drinking (potable) 
water  184.8 154.1 199.6 230.2 242.5 234 270

Recycled water - - - 4 4.1 0 0

Stormwater - - - - - 20 29.4

Total 250.9 170.6 218.9 234.2 246.6 254 299.6

Council utilised 29.4ML from its 
stormwater harvesting facilities. 

This is equivalent to 11.8 
Olympic swimming pools.
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Bore water

Historically, bore water has been used to top up 
Cherry Lake in Altona and Newport Lakes. Currently, 
bore water is only used to supply one public toilet.

Drinking (potable) water

The use of drinking water for the irrigation of 
parks, gardens and playing reserves has increased 
substantially since the lifting of water restrictions at 
the end of the drought (from 2010–11). All playing 
reserves, parks and gardens are currently irrigated to 
a level consistent with community demand. However, 
to ensure that playing reserves are not over-watered, 
the soil moisture content is measured monthly for 
each of the playing fields that receives irrigation.

Recycled water

Recycled water became available in April 2015 after 
an upgrade of the recycled water facility at the Altona 
treatment plant by City West Water. Recycled water 
was not needed over the cooler months. However, it is 
expected that recycled water will be used again at the 
end of 2015 when irrigation demand exists.

Stormwater

Paisley Park in Altona North, has a stormwater 
harvesting system that provided 29.4ML of water to the 
Paisley Park sporting precinct and an additional 26.5ML 
of stormwater to Altona Lakes Public Golf Course. 
The Laverton Park stormwater harvesting system 
was not operational in 2014-15 due to an ingress of 
saline groundwater which made the water too salty to 
use for irrigation. Options for rectifying this issue are 
being considered. Cyril Curtain Reserve stormwater 
harvesting system was not used in 2014-15.

3.3 Trends
It can be noted in Figure 9 that the easing, then 
removal of water restrictions led to a 50 per cent 
increase in drinking water use between 2009–10 and 
2013–14. The removal of water restrictions has allowed 
the resumption of irrigation regimes consistent with 
seasonal demands for playing fields and open spaces. 
Potable water use has increased slightly over the past 
twelve months. This is consistent with a long, dry 
2014–15 summer raising irrigation demand. Irrigation 
demand has also been increased due to the extension 
of the training season for some sporting codes.

The demand for drinking water for irrigation purposes 
has been partially offset by the use of stormwater. 

Figure 9   
Hobsons Bay City Council total water use 2008–09 to 2014–15
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4WASTE  
AND LITTER

4.1  Overview
Council provides waste and litter services to its 
community via:

•  collection services to households, community 
organisations and businesses

• community education and engagement
• enforcement of local laws
• litter collections
• street sweeping
• stormwater management
• beach cleaning and seaweed removal

Council measures the amount of waste and  
litter collected, disposed of and recycled through 
these services.

4.2  Waste and litter in 2014–15 
Table 4 demonstrates that in 2014–15 there were 
18,669 tonnes of garbage, 10,530 tonnes of 
recyclables, 7,111 tonnes of garden waste and 1,071 
tonnes of hard waste collected. Other large waste 
streams were street sweeping and dumped rubbish 
with 1,272 and 1,235 tonnes collected respectively.

4.3  Trends – collection services
Figure 10 shows the amount of waste collected in 
kerbside waste collection services. The graph highlights 
that the waste generation in Hobsons Bay is increasing. 

WASTE OR LITTER SERVICE QUANTITY (TONNES)

Landfilled Recycled Notes

Garbage 18,669

Recycling 10,530

Garden waste 7,111

Hard waste 1,071* Approximately 55% by volume  
is recycled

Litter bins 498

Housing commission 115

Street sweeping 1,272

Sand siftings 13

Dumped rubbish  
and loose litter 1,235

Seaweed - landfilled 1,441

Seaweed - recycled 62

Stormwater traps 160

Total 23,403 17,703 *Hard waste is not included in the 
total for material recycled

Table 4    Waste and litter collection services by tonnes 2014–15

Council collected 23,403 tonnes of waste that is sent to 
landfill and 17,703 tonnes of waste that has been recycled. 
This is equivalent to 2,208 garbage trucks of waste sent to 

landfill and 1,670 garbage trucks of waste recycled.
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4WASTE  
AND LITTER

In 2014–15 Council experienced a minor increase 
(0.6%) in total waste collected from the previous 
year. Household garbage rose (0.6%) and hard 
waste declined (14.2%). There was an improvement 
in Council’s recycling rate over the previous year by 
1.25 per cent but a decline of 11.2 per cent in the 
amount collected through the garden waste service. 
This decline was experienced due to other councils 
offering similar garden waste services. It may also be 
attributed to seasonal weather changes. 

Figure 10 shows the variation in the amount collected 
in each type of service. Household garbage remains 
the largest waste stream for Hobsons Bay (48.5%) 
followed by household recycling (27.4%) and garden 
waste streams (18.5%). Hard waste collection 
contributed about 3 per cent of total waste collected 
in 2014–15. The total recycling rate including 
recyclables, garden waste and hard waste is 48.4 
per cent. Data shows that the proportion of waste 
collected from each waste stream in 2014–15 was 
similar to previous years. 

Figure 10 
Total waste collected from 2001–02 to 2014–15 from all municipal waste  
collection services and from each waste stream
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4WASTE  
AND LITTER

4.4   Trends – litter  
collection services

Figure 11 indicates the trends of litter collected 
through litter collection services for the last six years.

The amount of litter collected through the different 
means has largely remained stable over this period, 
with the exception of seaweed. The amount of 
seaweed collected increased by 75 per cent in  
2014–15 compared with the previous year. The 
amount of seaweed that is produced is affected by 
variables such as tidal movements, nutrient sources, 
health of the seaweed and weather conditions. During 
2014–15, 62 tonnes of seaweed (4%) was recycled. 
Council will be exploring opportunities to increase  
the quantity of seaweed that is recycled.

4.5  Tracking against targets
The Victorian Waste and Resource Recovery Policy 
‘Getting Full Value’ does not have targets for municipal 
waste diversion. Council did not adopt specific targets 
for waste and litter management because at the time 
of adopting the Waste and Litter Management Plan 
2012–17, the Victorian Government was reviewing its 
policy. If targets are set by the Victorian Government 
in the future, Council will consider these in light of its 
Waste and Litter Management Plan 2012–17 and in  
a new plan.

Figure 11 
Total litter collected 2009-10 to 2014-15 from litter collection services
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Council undertakes day-to-day activities and many 
additional activities to protect the municipality’s 
biodiversity, manage waste and reduce our 
greenhouse gas emissions and water use.

Some are ongoing and some are discrete projects to 
address specific issues. Some of these activities assist 
Council to meet its policy obligations for sustainability 
targets. Other activities assist the community to 
take action on sustainability or biodiversity aspects. 
These projects and activities are guided by higher 
level strategies to ensure that Council has a targeted 
approach to achieving its aims and objectives.

5.1 Energy

Buildings

In accordance with Council’s Corporate Greenhouse 
Strategy, Council has been working on its buildings 
to reduce their emissions. The main focus has 
been Altona Library which has seen a reduction in 
emissions of 26 per cent since 2010–11 as a result of 
energy efficiency works including the replacement of 
the heating and cooling system in the public area in 
2014–15. Further works including natural ventilation, 
lighting renewal and the installation of rooftop solar 
panels are scheduled for 2015–16.

Lighting the West

Lighting the West is a community energy efficiency 
project that involves replacing 21,856 inefficient 
street lights across Hobsons Bay, Moonee Valley, 
Maribyrnong and Wyndham City councils with energy 
efficient lights. 

The new lights provide reduced energy consumption 
and greenhouse emissions as well as:

• greater uniformity of light across and along the street

• better colour rendering and visibility

• less depreciation of the light output over time

• lower glare

• lower operating costs 

Hobsons Bay City Council has completed Stage 1 
(1,800 street lights) and Stage 2 (1,500 street lights) 
of this replacement program. These replacements 
will provide a reduction in greenhouse gas emissions 
of 1,157 tonnes of CO2-e/year. A third stage of this 
project is planned to commence in 2015–16.

5.2 Biodiversity 

Conservation actions

Council has planted approximately 20,847 tube stock. 
This tube stock includes 6,193 trees and shrubs 
and 14,654 ground cover plants. The revegetation 
was completed by Council staff and as partnership 
plantings with a range of local volunteer and friends 
groups, school groups and various local industry and 
resident groups.

As indicated in Table 5, over the last seven years 
the total number of plants provided in conservation 
reserves is 111,773.

Year Plants provided

2008–09 15,165

2009–10 14,735

2010–11 16,700

2011–12 14,645

2012–13 15,920

2013–14 13,761

2014–15 20,847

Total 111,773

Table 5 
Plants provided to conservation sites

5PROJECTS AND  
ACTIVITIES 2014–15
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Council secured grants for on-ground conservation 
works (which have commenced), including:

•  Australian Government funding in 2014–15 for 
the delivery of numerous projects with the Port 
Phillip and Westernport Catchment Management 
Authority (PPWCMA) – protecting the ecological 
values of the Port Phillip Bay – Western Shoreline 
Ramsar site

–  $18,000 for the removal of habitat-altering  
weeds, African boxthorn and pest animal 
management at Truganina Park, Altona

–  $3,000 for control of habitat-altering weeds  
at Altona Coastal Park, Altona

–  $3,800 for additional plantings of indigenous 
plants to assist with habitat and erosion  
control at Altona Coastal Park, Altona

–  $3,572 for additional plantings of indigenous 
plants to assist with habitat and erosion  
control at Paisley Challis Wetlands,  
Williamstown North

–  $4,900 for the control of habitat-altering  
weeds at Paisley Challis Wetlands,  
Williamstown North

–  $3,000 for the control of habitat-altering  
weeds at Altona Coastal Park, Altona

–  $3,000 for design work on interpretation signs  
to be installed at Altona Coastal Park, Altona

–  $4,000 for promotion, and presenters for a Dogs 
Breakfast event held at Doug Grant Reserve, Altona

•   Funding for weed control, revegetation and 
maintenance through Melbourne Water River 
Health Incentives Program including:

– $4,950 for Altona Coastal Park, Altona

–  $6,336 for Laverton Creek  
(Bladin Street, Laverton)

– $10,814 for Friends of Skeleton Creek

5.3 Water
Smarter water management

The irrigation systems at Bond Reserve, Duane 
Reserve, JT Grey Reserve, Lohse Street Reserve, 
Fearon Reserve, Williamstown Football Oval and 
the Williamstown Botanic Gardens were connected 
to the central control system. This software allows 
the irrigation system to be monitored and controlled 
remotely, and is designed to detect leaks and to shut 
down if a leak is detected. 

Stormwater management

An infiltration trench was installed to treat stormwater 
runoff from the roof of the new toilet block at 
McCormack Park, Laverton. Stormwater runoff from 
the new paths at Jack Madigan Reserve, Newport 
is treated and dispersed through a swale, providing 
passive irrigation. Stormwater from the new paths at 
AB Shaw Reserve, Altona Meadows is being used to 
passively irrigate the adjacent garden beds.

5.4  Waste and Litter
Council adopted its Waste and Litter Management 
Plan 2012–17 in August 2012. This plan sets the 
direction of waste and litter management for the 
municipality. The plan centres on Council’s areas of 
responsibility and aims to address the waste and litter 
management needs of Hobsons Bay over five years. 
The plan addresses waste and litter that Council 
has direct control over, or influence on, and includes 
kerbside waste and litter collection. 

The following projects or activities were undertaken in 
2014–15 to implement this plan.

5PROJECTS AND  
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Garage Sale Trail

For the first time, Council supported the national 
Garage Sale Trail program held on Saturday 25 
October 2014. Some key statistics are as follows:

•  38 garage sale events were held in Hobsons Bay. 
By comparison Wyndham City Council had 111, 
Moreland City Council 102, Monash City Council 
76, City of Melbourne 64, Yarra City Council 38, 
City of Greater Geelong 46, Stonnington 33 and 
Greater Dandenong 28

• about 10,000 items were listed for reuse 

•  there were 456 projected new community 
connections 

•  about $94,000 was listed locally with $11,000 
projected funds generated locally and 65 per cent 
forecasted to flow back into the community

Council will participate in the program in 2015, 
learning from its first year involvement and reviewing 
its ongoing commitment thereafter.

Clean Up Australia Day 

On Sunday 1 March 2015 an estimated 250 to 300 
community members joined in the Clean Up Australia 
Day activities across 15 locations throughout Hobsons 
Bay. About 35 cubic metres of litter was collected. 
Council provided 11 skip bins including rubbish 
collections and site support for all registered activities 
on the day.

Detox your Home 

Sustainability Victoria’s Detox your Home event was 
held at Council’s depot in Altona on Saturday 30 May 
2015. A total of 108 people attended and 1.4 tonnes 
of household chemicals were recycled. This is about 
13.1kg per person. The highest volume of products 
collected were flammable liquid, inert liquid and toxics. 

Review of the lighting recycling program

Council extended its residential lighting recycling 
program to include partnerships with Bunnings Altona 
and Simmers Hardware, Williamstown with collection 
and recycling services provided by Toxfree Solutions. 

Cigarette Butt Litter Reduction Project

Council received $42,000 project funding from the 
Department of Environment and Primary Industries 
through the Victorian Government’s Cleaner Yarra 
River and Port Phillip Bay Litter Hotspot Project. The 
funding is to continue Council’s Cigarette Butt Litter 
Reduction Project from 2014 to 2017. Further audits 
were completed of hotspots from which the results 
will be used to inform a program of communication, 
engagement, infrastructure and enforcement.

Advocacy

During 2014–15, Council continued to be actively 
involved in activities of the Metropolitan Waste and 
Resource Recovery Group (MWRRG) and the Local 
Governments’ Waste Forum, and a member of the 
Technical Advisory Reference Group. In October, 
Sustainability Victoria released its draft Victorian 
Organic Resource Recovery Strategy for public 
comment. Council provided input into the Municipal 
Association of Victoria’s submission.

The Back to Earth campaign

Hobsons Bay was one of 11 councils in Melbourne’s 
north and west to continue participating in the Back 
to Earth Initiative campaign during 2014–15. The 
campaign aims to inform residents about the new 
service, explain the journey kerbside garden waste 
takes to get ‘back to earth’ and help residents recycle 
their garden waste correctly. Council promoted the 
campaign through its website, Facebook page,  
Twitter and Pelican Post newsletter. 
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5.5 Community programs
My Smart Garden

My Smart Garden is a free program for residents of 
Hobsons Bay, Moonee Valley and Maribyrnong City 
councils that promotes gardening as a technique 
for climate change adaptation and mitigation. This is 
achieved through education and facilitation of actions 
such as:

•  planting deciduous trees for shade, reducing air 
conditioning by keeping houses cool in summer 
while allowing sun to warm the house in winter

•  developing food gardens, minimising household 
‘food miles’

•  developing habitat gardens, encouraging native 
species and enhancing local biodiversity

•  encouraging composting, thereby reducing waste 
sent to landfill

•  teaching water sensitive garden design, minimising 
potable water usage

The program helps residents to produce free, healthy 
and delicious fruit and vegetables. It is also a great 
way to teach children about growing and eating 
healthy food, with special workshops for kids run 
during the year. 

As indicated in table 6, My Smart Garden has 1,481 
participating residents. The program delivered 22 
events in Hobsons Bay including special workshops 
with members of the Karen community, Half Moon 
Caravan Park and playgroups. An average of 27 
people attended each workshop. Participants found 
the events highly valuable, providing an average rating 
of 9.3 out of 10 in feedback surveys.

A total of 295 program participants have been 
surveyed and it is estimated that these participants 
have reduced their resource use by:

• at least 51 tonnes of organic waste 

• at least 87 tonnes of greenhouse gas emissions 

• at least 2,574 kilolitres of potable water 

If these results are extrapolated across the 961 
program participants who have attended at least one 
workshop, the program generates estimated annual 
savings of:

• 28 tonnes of organic waste 

• 283 tonnes of greenhouse gas emissions 

• 8,385 kilolitres of potable water

In 2015–16, My Smart Garden will continue to 
build a sustainable gardening community through 
Permablitzes, garden open days and tailored events 
for Culturally and Linguistically Diverse communities.

Ambassadors for Sustainability Workshop  
and Celebration

Fifteen of Hobsons Bay’s most active, passionate and 
committed environmental and sustainability volunteers 
spent two days in November 2014 together. They 
celebrated their achievements and spent time thinking 
about what they want to achieve into the future, with 
a focus on building great small teams, enhancing their 
leadership skills focussing on how to enable change. 
Time was also spent thinking about opportunities for 
integration of these groups from across all of Hobsons 
Bay, which have similar outlooks, values and principles.

2013–14 2014–15

Participants 1,147 1,481

Number of workshops planned 10 10

Number of workshops delivered 15 22

Average number of participants 26 27

Average feedback survey rating 9.2/10 9.3/10

Table 6 
My Smart Garden program details
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Karen Leadership Program 

Two of the participants of Council’s Karen Healthy  
and Sustainable Living program 2014–15 were 
selected to work with Council and Wyndham 
Community Education Centre on a peer leadership 
program. This program enhanced their communication 
and leadership skills. They also became key partners 
in the development of the next round of Karen 
Healthy and Sustainable Living workshops, delivered 
in 2015–16. This community driven approach to the 
program ensures that the information provided to the 
Karen community throughout the workshops will meet 
the needs of the community and that the workshops 
will be delivered in a culturally appropriate manner.

Altona North Healthy Food and Living workshops

Eight workshops on topics relating to healthy 
food and living were run from March to May 2015. 
These workshops were aimed at the multicultural 
communities of Altona North and attracted 11 
residents from Middle Eastern, Japanese, and 
Chinese cultural backgrounds. The workshops 
helped to foster connectedness and increase civic 
participation for this sector of the community as well 
as increasing the capacity of the participants to live 
more healthy and sustainable lifestyles in the local 
context. Workshop topics included an introduction 
to health and wellbeing, growing your own food, 
preparing healthy and sustainable food for families, 
where to source healthy, sustainable foods locally,  
and shopping with a conscience.

Youth Summit – Start the Switch 

Council worked in partnership with the Australian 
Youth Climate Coalition (AYCC), Maribyrnong City 
Council, Hume City Council and Moonee Valley City 
Council to deliver a Youth Summit held on 18 and 
19 March 2015. Eleven students from Williamstown 
High School attended the two day summit, which 
provided an opportunity for young people to spend 
time learning and teaching about climate change. 
Following on from the summit, the students devised 
a three month climate change focussed project and 
were assigned an AYCC mentor to assist them in 
progressing their project.  

Schools Environment Program

Council began the delivery of its pilot Schools 
Environment Program in June 2015. Local primary 
schools were invited to participate in a half-day 
workshop series covering a variety of environmental 
and sustainability aspects linked to the school 
curriculum and activities. The workshops offered 
are based broadly around the themes of waste and 
litter, conservation and general sustainability, but are 
designed to be flexible enough to respond to the 
particular needs of the school. Where possible, the 
workshops are delivered at a park reserve with the 
intention of fostering and enhancing the connection 
between the students and their local places and 
spaces. The first of the workshop series was delivered 
to St Margaret Mary’s Primary School at Newport 
Lakes on 15 June 2015, with five more scheduled to 
be delivered by the close of the 2015 school year.

Our Energy Advice service

Council have provided a free energy efficiency and 
renewable energy advice service to the community 
since November 2014. This service includes phone 
and email based advice on energy efficiency and 
renewable energy for the community and Council 
staff. It also provides monthly e-newsletters and 
energy saving tips to the community. During the trial 
period of November 2014 to June 2015, Council 
provided advice to 81 individuals. This service will 
continue to be provided throughout 2015–16 and  
will be reviewed at the end of that period.

Water and energy assessments for businesses 
and schools

In September 2014, City West Water, Toyota and 
Hobsons Bay City Council formed a partnership to 
deliver a water and energy assessment program 
to assist schools and businesses in the Hobsons 
Bay City Council municipality. The key objectives of 
this program are to: improve the water and energy 
efficiency of selected schools and businesses in the 
municipality; develop relationships and connections 
with the community to promote further uptake and 
participation in sustainable practices; and promote 
existing water and energy efficiency resources.

Nine schools and nine businesses have been 
assessed and provided with a report. Feedback 
obtained from participants thus far has been highly 
complementary of the audit program. This program 
will continue throughout 2015–16.
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Business Precinct Energy Program

This was an energy advice program providing 
businesses with energy efficiency information to help 
them save money and energy. The program also 
included an offer of a subsidy for lighting upgrades. 
The program targeted shopping strips in Newport, 
Harrington Square and Pier Street, Altona.

A total of 208 businesses were engaged. Six lighting 
quotations were provided and two businesses 
upgraded their lighting as a result of advice provided 
through this program. These two upgrades resulted  
in savings of 9,199kWh per year and 10.3 tonnes  
per year of greenhouse emissions.

Energy saving kits on-loan

Energy saving kits were borrowed on 15 occasions 
from the EnviroCentre at Altona Library. The kits 
include a PowerMate that measures how much 
operating an appliance costs and provides steps  
to help reduce energy consumption.

Community Grants Program 

The Community Grants program provides financial 
assistance to local community organisations and 
groups for activities and projects that meet a need in 
the community. A number of environmental projects 
were funded in 2014–15 which included:

•  Altona Meadows Kindergarten - Water exploration 
experience

•  Altona Meadows Primary School - Bush  
garden grows

•  Friends of Iramoo - Seeds from the streets of 
Hobsons Bay

•  Gellibrand Support Services - Meaningful activities 
in partnership gardening program

•  Laverton Community Integrated Services -  
Green thumb

•  The Finnish Friendly Visiting Service - It’s easy  
being green

Another stream of grant funding was provided to 
community centres specifically and these projects 
included:

•  Altona Meadows Community Centre - 
Environmental upgrade and ‘How to’ DVDs simple 
and effective gardening narrated and filmed by 
children from Garden Club

•  Louis Joel Community Centre - Create a better 
home and community environment -  
sustainability for all

•  Walker Close Community Centre - Recycling  
in the local community

•  Williamstown Education Centre - get it right  
on bin night

•  Spotswood Neighbourhood House - get it right  
on bin night

•  Laverton Community Integrated Services - 
community cafe kitchen composting

Sustainability Grants for Kindergartens

A total of $12,600 was allocated through a grants 
program for kindergarten projects that demonstrated 
goals of sustainability related requirements of 
the National Quality Framework and educate 
local communities on projects which support 
Council environmental engagement objectives. An 
additional $1,500 was also allocated to purchase 
environmentally sustainable book resources which 
can be borrowed by kindergarten services in the 
municipality. Grants were issued to:

•  Seabrook Kindergarten - $1,000 for environmentally 
sustainable native trees and herb plants

•  Newport Garden Early Years Centre - $1,000 for 
waste reduction initiatives

•  Seaholme Kindergarten - $2,000 for recycling and 
waste management initiatives

•  Kids by the Bay - $500 for a bush tucker garden

•  Early Learning Preschool - $700 for indigenous 
plantings

•  Cooraminta Childrens Centre - $1,793 for waste 
management and reduction initiatives

•  Cooraminta North Childrens Centre - $1,793 for 
waste management and reduction initiatives

•  Home Road Kindergarten - $1,817 for waste and 
environmental initiatives and educational tools

•  Laverton Community Childrens Centre - $2,000  
for natural environments
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5.6 Community events

National Tree Day

Council’s official Planet Ark National Tree Day event 
was held at Altona Coastal Park, on 27 July 2014. 
Approximately 200 people from the local community 
attended the event and helped plant, stake and 
water 3,500 plants. Council also provided assistance 
to Friends of Lower Kororoit Creek and Friends of 
Skeleton Creek who held their own National Tree Day 
celebrations, with a combined attendance of about 
150 people planting 2,000 plants. 

The EnviroCentre at the Altona and Williamstown 
Libraries supported National Tree Day, giving away  
150 plants to residents.

Hobsons Bay Business Breakfast

With a sustainability focus, the Hobsons Bay Business 
Breakfast was held at The Substation on 16 April 
2015. The event saw more than 150 business leaders 
from across the municipality come together for an 
inspiring morning of networking and information 
sharing. The Environment Policy Manager from 
Toyota spoke about the principles and behaviours 
that guide Toyota’s worldwide operations and ensure 
environmentally sustainable outcomes. The breakfast 
was used to launch the 2015 Hobsons Bay Business 
Awards and was also an opportunity to highlight the 
release of the draft economic development strategy, 
which has since been endorsed by Council. 

Witness King Tides

This year, Council partnered with two local schools to 
deliver the annual Witness King Tides program. The 
event was held on 3 June 2015 and was attended by 
90 students and parents. Students learnt about the 
importance of coastal monitoring before heading out 
to their local stretch of coast. There they captured the 
King Tide on camera before uploading their photos 
onto the Witness King Tides website, helping to create 
a photographic record of our coastline over time. 

World Environment Day 

World Environment Day in 2015 coincided with the 
Altona Library’s 50th birthday and attracted 600 
people. A celebration was held to celebrate the 
two events with activities including bike powered 
smoothies, gardening workshops, an energy efficient 
homes workshop, The Connies roving performers and 
a Reptile Encounters workshop. 

Library events

Hobsons Bay Libraries ran six sustainability focused 
events with 156 people attending. These events 
included author talks on gardening and waste free 
cooking as well as bike maintenance workshops and 
a community clothing swap.
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Other community conservation events

Council also facilitated community conservation events including Summer by the Sea, resident’s educational 
days and corporate days. The corporate days included planting and mulching with AMES Australia, National 
Tree Day, Sakata, Dera Sasha Sauda, and Ernst and Young. Table 8 indicates that 42 of these events were  
held in 2014–15. A total of 2,181 community members were engaged.

Friends group activities

Friends group activities were run on weekends and weekdays and included activities such as planting, weeding, 
walk and talks, rubbish pick-ups and general maintenance at conservation sites throughout the municipality. 
Table 7 indicates that 51 events were held in 2014-15 with volunteers contributing a total of 1,355 hours of  
their time. 

School events 

School events included activities within schools and excursions to conservation sites with both hands-on 
environmental work such as planting and seed collecting and educational sessions. Topics included flora and 
fauna in Hobsons Bay, biodiversity and conservation. Table 9 indicates that 42 of these events were held in 
2014–15.

2009–10 2010–11 2012–13 2014–15 2013–14 2014–15

55 Events 56 events 59 Events 60 events 52 events 51 events

2009–10 2010–11 2012–13 2014–15 2013–14 2014–15

16 events 20 events 30 events 25 events 32 events 42 events

2009–10 2010–11 2012–13 2014–15 2013–14 2014–15

21 events 20 events 25 events 42 events 34 events 42 events

Table 7 
Friends group activities 

Table 8 
Community conservation events 

Table 9 
School events
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5.7  Other Council services  
and activities

Advocacy submissions

Council’s Advocacy Strategy 2014–18 states 
that Council’s primary objective is to work with 
others to achieve the best outcomes for the local 
community now and into the future. In support of 
this, the following advocacy submissions regarding 
sustainability issues were made by Council during 
2014–15:

•  Floodplain Management Strategy –  
Melbourne Water

•  Whole of Water Cycle Strategic Framework –  
Office of Living Victoria

•  Planning and Environment Regulations review – 
Department of Transport, Planning and  
Local Infrastructure

•  Draft Climate Change Adaptation Memorandum of 
Understanding – Victorian Government

Business engagement

A business survey conducted during the development 
of Council’s Economic Development Strategy  
2015–20 showed that over the past two years:

•  more than 50 per cent of respondents have 
implemented energy saving initiatives

•  40 per cent of respondents have implemented 
waste reduction or recycling initiatives

•  almost 30 per cent of respondents have 
implemented water saving initiatives

The main barriers to businesses being able to further 
implement sustainability measures were identified as 
financial costs, and a lack of time or resources.

School grant funding assistance

The Laverton Family Shed operates out of a converted 
shipping container at St Martin de Porres Primary 
School, and is funded by a grant from the Department 
of Human Services in partnership with the school. 
Council assisted the school in obtaining this grant. 
The shed is filled with recycled materials, and children 
and families are encouraged to use them in creative 
play. Children from the school, afterschool care 
program and local playgroups use the facilities. These 
families also access the community gardens at the 
school and grow their own vegetables.

Children’s services

Council implements a variety of sustainable activities 
across the long day care and family day care programs. 

Long day care 

Altona Meadows and Altona North Children’s Centres 
continue with the sustainable practices that have 
long been embedded into children’s programs. This 
includes everyday occurrences such as switching off 
lights, computer screens and power points and using 
the washing line instead of the dryer. Educators have 
ongoing discussions with children about the world 
and the environment and incorporate a number of 
strategies into their programs which include:

–  planting and growing vegetables and then cooking 
with the ingredients

–  using eggs from the chickens

–  recycling  
- paper and prioritising its reuse in the program 
- water:

- watering the garden with left over drinking water

- flushing toilet water collected in water tanks

-  food scraps are used in either the worm farm or to 
feed the centre’s chickens and guinea pigs

–  using recycled materials in art work and other 
activities with children 

–  choosing toys and equipment made from natural 
and recycled materials

–  encouraging children to participate in outdoor play, 
exploring nature and taking “safe risks” in their 
environment

Altona Meadows Children Centre has:

–  taken part in the mobile muster collecting old mobile 
phones for recycling

–  built an igloo from recycled milk bottles and then 
included this in the children’s play environment

–  made paper from recycled newspapers and then 
used this for craft activities
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Altona North Children’s Centre has:

–  participated in World Environment Day  
and Enviro Week

–  presented information to other early childhood 
services and students at Victoria University on how 
to successfully implement and embed sustainable 
practices in their services to meet and exceed the 
National Quality Standards

–  promoted the Park Keeper project at the 
Environment Education and Early Childhood 
exhibition, displaying to other early childhood 
services how the project was undertaken and the 
outcomes from the project

–  been teaching children about lifecycles and how  
to care for animals

–  been discussing with children healthy drinking  
water and how this compares to drinking water  
in other countries

Family Day Care

Family Day Care has a range of sustainable practices 
embedded in the service in a variety of settings 
including the coordination unit office, playgroups and 
individual educator homes. Children participate in these 
practices, activities and discussions, including: 

–  labelling recycling boxes or bins where the children 
can recycle paper, boxes, plastics and glass while 
separating rubbish 

–  enabling children that don’t have recycling systems 
set up in their homes to bring the items into the care 
environment and put them in the recycling bins.  
This includes food scraps being used for worm 
farms in the educator homes. These activities 
promote discussion with families and encourage 
them to implement systems in their own homes

–  using paper that is printed on one side for  
children’s artwork

–  collecting the empty cardboard tubes from the  
large print machines at Council and incorporating 
them into play 

–  incorporating donated items in the children’s 
programs including food packages, magazines, 
dress up and household items 

–  several educators have worm farms where food 
scraps are recycled and then ‘worm juice’ is used  
to feed the garden

–  starting vegetable gardens with the children growing 
a variety of foods such as tomatoes, strawberries, 
herbs and carrots. The children are involved in 
caring for, watering, weeding, picking, and eating 
from the garden

Capital works - materials

Council’s capital works practices ensure that:

• all excavated concrete and rock is recycled

•  all asphalt removed by asphalting contractors  
is recycled

•  all new asphalt contains up to 20 per cent  
recycled material

•  usage of recycled concrete/rock in roadworks  
is approved for Council works

Sustainable procurement

In 2014–15, Council’s total sustainable expenditure 
was $4,086,998 which equates to eight per cent of 
its total spending, or $102 per rateable property. This 
expenditure comprised:

•  $2,009,083 on items with a minimum of 10 per 
cent recycled content (e.g. materials for roads and 
footpaths, traffic management equipment)

•  $1,827,069 on items which reduced energy and 
greenhouse gas emissions (e.g. biodiesel, energy 
efficient equipment)

•  $127,690 on green products (e.g. water saving 
devices, cleaning products)

•  $127,690 on green services (e.g. green printing)

•  $4,500 on social purchasing (e.g. catering from 
social enterprises, fair trade products)

Council has an ongoing commitment to sustainable 
procurement through its Environmental Purchasing 
Policy. This policy includes a commitment to products 
and services with minimal greenhouse gas emissions, 
minimal habitat destruction, minimal toxicity, maximum 
water efficiency and value for money rather than just 
the cheapest up-front purchase price. The policy 
allows for a 10 per cent price premium on sustainable 
expenditure. Council has also been a member of  
Eco-Buy since 2006.
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Development of the Biodiversity Strategy has 
commenced and a draft will be available for 
community consultation in 2016.

6.2 Integrated Transport Plan
Integrated transport has been identified within the 
Hobsons Bay Advocacy Strategy 2014–18 as a 
key advocacy issue, in addition, the Community 
Greenhouse Strategy 2013–30 includes an action 
to develop an integrated transport plan for the 
municipality. In response to this, Council appointed a 
Strategic Integrated Transport Planner in late 2014 to 
develop and implement an Integrated Transport Plan. 

The plan will provide strategic direction to meet 
existing and future transport needs for the 
municipality. Amongst other things, it will provide 
a policy framework and transport network that 
encourages public transport and active transport 
options, such as cycling and walking, over car based 
transport options. It will also assist with policy support 
for other actions within the Community Greenhouse 
Strategy, including:

•  implementation and enhancement of an active 
transport strategy

• advocacy for major public transport improvements

• low carbon vehicle strategy

• car share strategy

• travel behaviour change program

Work on the Integrated Transport Plan will continue 
throughout 2015–16.

6.1 Biodiversity Strategy
On 10 June 2014, Council endorsed the Biodiversity 
Discussion Paper which recommended the 
development of a Biodiversity Strategy. To inform the 
strategy, Council has surveyed a number of rare and 
threatened species throughout Council managed land. 
Species mapped include:
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7.3  Association of Bayside 
Municipalities

Council is a member of the Association of Bayside 
Municipalities (ABM). The ten Councils of the ABM 
work together to actively manage and maintain the 
Port Phillip Bay coast to achieve the highest levels of 
community benefit by protecting and enhancing the 
social, economic and environmental values of the bay.

Managing Better Now was a key collaborative project 
in 2014–15. This project is focused on developing a 
model of the bay’s coastal processes and how they 
might alter under climate change. The project includes 
gathering a range of data to inform any such model. 
The modelling, once complete, will be used to identify 
coastal structures that are at risk from coastal erosion 
or storm surge. The goal is to have a standard and 
consistent method that bayside councils can use to 
assess erosion and storm bite risks along the coast 
now and in the future. Further work is scheduled to  
be undertaken in 2015–16. 

7.1 Greening the West
Council is a partner with City West Water, local 
western councils and Victorian Government 
organisations to create more liveable suburbs, a 
cleaner environment and contribute to improved 
community health. Greening the West aims to 
positively impact the health status, climate and 
environment of Melbourne’s west by increasing the 
tree canopy cover and vegetation through its suburbs.

7.2  Western Alliance for 
Greenhouse Action

Council is an active member of the Western Alliance 
for Greenhouse Action. This alliance includes western 
suburb municipalities that work jointly on regional 
climate change mitigation and adaptation initiatives  
to reduce the potential impact and outcomes of 
climate change.

7REGIONAL  
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8CONCLUSION

Undertaking works to reduce Council’s energy and 
water use will reduce long term operational costs. 
Measuring Council’s greenhouse gas emissions 
and water use allows Council to manage and 
direct actions to reduce greenhouse gas emissions 
and move toward the zero net emissions by 2020 
target and meet the targets committed to under its 
Integrated Water Management Plan.

The Environmental Sustainability Report identifies the 
many capital works actions, day-to-day activities, 
community programs and events that are undertaken 
to protect the municipality’s biodiversity, manage waste, 
reduce our greenhouse gas emissions and sustainably 
manage our water resources. This includes the planting 
of over 20,800 trees, shrubs and native grass tube 
stock, up from 13,700 in 2013–14 and facilitating  
163 separate community environmental events. 

This report is an important element of Council showing 
leadership to the community, increasing transparency 
and demonstrating the planning and actions being 
undertaken by Council to meet the goals identified in 
the Community Health and Wellbeing Plan 2013–17.
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