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Executive summary

This document is a report of Council’s key 
environmental undertakings and the results of four 
years of measurement of greenhouse gas emissions 
and water use to the end of June 2014.

Council reviews its inventory of greenhouse gas 
emissions and water use annually based on available 
data. The results of these reviews are provided here.

Overall greenhouse gas emissions for 2013-14 have 
reduced by 3.4 per cent compared to 2012-13. This 
is mainly due to a reduction in building electricity and 
gas use, a reduction in fuel use and rationalisation of 
Council’s organisational emissions boundary.

The overall reduction in building electricity and gas 
use of 3.5 per cent also takes into account the 
addition of the Laverton Community Hub building 
which commenced operation in March 2013 and was 
therefore added to Council’s reportable emissions 
inventory.

Council reduced drinking water consumption by 
3.5 per cent in 2013-14 compared to 2012-13. 
Drinking water accounts for 86 per cent of total 
water use. Seven per cent of water use was supplied 
by Council’s recently commissioned stormwater 
harvesting facilities and this is expected to increase in 
2014-15. The remaining seven per cent of water use 
was supplied by bore water and was used to top up 
Newport Lakes and Cherry Lake.

In 2013-14 Council experienced an increase of 4.3 
per cent in total waste collected from the previous 
year. Household garbage (3.3%) and hard waste 
(4.2%) were the waste streams that contributed to 
increased waste generation. 

There was an improvement in Council’s recycling rate 
over the previous year by 5.3 per cent. This is due to 
an increase in recycling through kerbside recycling 
(4.8%) and garden waste collection (6%). Factors that 
may have contributed to increased recycling include 
Victorian Government’s ‘Get it Right on Bin Night’ and 
‘Back to Earth’ programs.

Council also undertakes day-to-day activities and 
many projects to protect our biodiversity, manage 
waste, reduce our greenhouse gas emissions 
and manage water more wisely. These projects 
are outlined in this document. Some of these 
activities assist Council to meet its policy obligations 
for sustainability targets. Other activities assist 
the community to take action on sustainability 
or biodiversity aspects. Here are some of the 
achievements:

• Council’s Civic Centre building has seen a drop 
of 10.7 per cent in electricity and 3.5 per cent 
in gas. Electricity reduction can be attributed to 
installation of computer management software 
alongside improved maintenance using more 
efficient technology

• Council’s Altona Library has seen a drop of 4.1 
per cent in electricity. Electricity reduction can be 
attributed to a new heating and cooling system, a 
building management system and proactive staff 
behaviour in relation to energy usage

• Council has planted approximately 13,761 tube 
stock. The revegetation was completed by 
Council staff and as partnership plantings with a 
range of local volunteer/friends groups, school 
groups and various local industry and resident 
groups

• Council secured grants for on-ground 
conservation works to the value of about 
$108,000

• the irrigation systems at Cyril Curtain Reserve, 
Paisley Park and Robertson Reserve were 
connected to the central control system. This 
software allows the irrigation system to be 
monitored and controlled remotely, and is 
designed to detect leaks and to shut down if a 
leak is detected
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• Council conducted two ewaste recycling trials 
in September and November 2012. The trials 
attracted over 1,500 residents and recycled 
approximately 80 tonnes of ewaste

• Sustainability Victoria’s Detox your Home event 
was held at Council’s depot in Altona. A total 
of 146 people attended and 4.15 tonnes of 
brake fluid, detergents, cleaning products and 
herbicides were recycled

• My Smart Garden boasts 1,147 participating 
residents. The program delivered 15 events 
including a special workshop and follow-
up planting day with members of the Karen 
community. An average of 26 people attended 
each workshop and rated the workshops highly 

• numerous community events and programs were 
run throughout the year including: 

 > Karen healthy and sustainable living 
workshops

 > World Environment Day and Witness  
King Tides

 > Ambassadors for Sustainability program

 > Sustainability at home workshop series

 > National Tree Day

 > Friends group activities

 > Community Grants Program

• in total, 34 school events included activities with 
both hands-on environmental work such as 
planting and seed collecting and educational 
sessions 
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Introduction1

Figure 1 - Hierarchy of Council’s strategic plans and policies

Sustainability Framework
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This document is a report of Council’s key 
environmental undertakings and the results of four 
years of measurement of greenhouse gas emissions 
and water use to the end of June 2014.

Council reviews its inventory of greenhouse gas 
emissions and water use annually based on available 
data. The results of these reviews are provided here.

Council also undertakes day-to-day activities and 
many projects to protect our biodiversity, manage 
waste, reduce our greenhouse gas emissions and 
manage water more wisely. Some activities are 
ongoing and some are discrete projects to address 
specific issues. These projects are outlined in this 
document.

Council’s commitment to the environment is reflected 
in the Community Health and Wellbeing Plan 2013-17 
and Council Plan 2013-17. In addition, Council has 
a longer standing commitment to the environment 
as witnessed by the existing Hobsons Bay City 
Council Environment Strategy, Water Plan, Corporate 
Greenhouse Strategy, Community Greenhouse 
Strategy, Climate Change Adaptation Plan and Waste 
and Litter Management Plan (Figure 1). Each of these 
documents is under periodic review. Further strategic 
work includes an Integrated Water Management Plan. 
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Greenhouse gas emissions2
Overall greenhouse gas emissions have remained 
relatively stable over the last four years. 

Overall emissions for 2013-14 have reduced by 3.4 
per cent compared to 2012-13. This is mainly due to:

• a reduction in building electricity and gas use

• a reduction in fuel use 

• Council rationalising its organisational emissions 
boundary. This involves identifying which 
Council owned, but not occupied, buildings are 
attributable to Council’s corporate emissions

The overall reduction in building electricity and gas 
use of 3.4 per cent takes into account the addition 
of the Laverton Community Hub building which 
commenced operation in March 2013 and was 
therefore added to Council’s reportable emissions 
inventory.

It is anticipated that next year’s emissions will be 
reduced mainly through the implementation of 
Council’s Corporate Greenhouse Strategy. 

2.1 Overview
The National Greenhouse and Energy Reporting 
(NGER) legislation provides the central framework for 
the reporting of emissions and energy consumption 
within Australia. Hobsons Bay City Council uses this 
framework.

The NGER framework prescribes the emissions 
that are deemed to be within Council’s control. This 
includes fuel use from Council fleet vehicles (i.e. 
Council depot vehicles), other corporate fleet vehicles 
(such as pool vehicles) and volunteer vehicles. It also 
includes natural gas use, refrigerant gases, electricity 
use for buildings and non-street lighting (also referred 
to as metered lighting). In total, this accounts for 
about 4,530 tonnes of greenhouse gas emissions  
in 2013-14.

It excludes items that are outside of Council’s direct 
control. This includes community household and 
green waste, electricity used for street lighting, air 

travel, taxi travel and paper. It also does not include 
the extraction, production and transportation of 
energy for electricity, gas or fuel. However, as part  
of best practice reporting standards, these emissions 
were measured as part of our 2010-11 overall 
baseline inventory and will be monitored and  
updated periodically. 

In total, all of these emission sources account 
for 36,972 tonnes of greenhouse gas emissions. 
This overall inventory is captured in Figure 2 and 
demonstrates the relatively small proportion that 
Council is directly responsible for under the NGER 
accounting format. 

Corporate waste is difficult to quantify with accuracy 
due to complex collection arrangements. However, 
it is estimated to be approximately one per cent of 
Council’s total greenhouse gas emissions. 

Figure 2 -  Hobsons Bay City Council greenhouse  
gas emissions 2010-11

  Fuel consumption 4%
  Electricity (buildings and public lighting) 9%
  Community waste - household waste 67%
  Community waste green waste 3%
  Corporate waste - municipal 1%
  Electricity (street lighting 14%)
  Other scope 3 emissions 2%
  Natural gas < 1% (not shown on graph)

Emissions that Council 
is directly responsible 
for (Scope 1 and 2 
emissions under NGER):

•  12.5 per cent of  
total emissions  

All measured emissions 
(Scope 1, 2 and 3  
under NGER)

• 36,972 tonnes CO
2
-e



8 Environmental Sustainability Report 2013-2014

2.2 2013-14 emissions 
Table 1 and Figure 3 demonstrate that emissions 
from the various types of fuel consumption, 
associated with Council’s corporate operations, 
account for about 25 per cent of total emissions. It 
also demonstrates that electricity from lighting and 
buildings accounts for more than 73 per cent of  
total emissions. 

Together, emissions from electricity use and fuel 
consumption constitute nearly 98 per cent of the 
total emissions for Hobsons Bay City Council. The 
remainder of emissions, about two per cent, are from 
natural gas consumption and refrigerant gas leakage 
from fridges and vending machines. 

Table 1 - Hobsons Bay City Council total emissions 2013-14

Emission sources
Greenhouse  

gas emissions  
(tonnes)

Electricity  
(buildings and metered lighting)

3,317.76

Fuel (Scope 1 emissions only) 1,109.57

Natural gas 101.92

Refrigerant gas 1.56

Total Council greenhouse  
gas emissions

4,530.81

Figure 3 provides a percentage breakdown of 
corporate emissions for 2013-14. It can be noted  
that fuel and electricity use are the dominant  
emission sources. 

2.3 Trends
Measurements have been undertaken based on data 
for the financial years of 2010-11 to 2013-14. 

Table 2 demonstrates that during these years: 

• total building and metered lighting use has 
increased by about 255 tonnes. This increase 
is most likely due to a number of large buildings 
being added to Council’s portfolio and becoming 
operational. Buildings include:

 > Altona Meadows Library

 > Altona North Library

 > Williamstown Library

 > Newport Gardens Early Years Centre

 > Laverton Community Hub

• total fuel consumption has decreased by 271 
tonnes. This is most likely from renewal of fleet 
with more efficient vehicles

• natural gas emissions decreased by  
about 26 tonnes

Table 2 -  Hobsons Bay City Council total greenhouse  
gas emissions

2010-11 2011-12 2012-13 2013-14

Source Greenhouse gas emissions (tonnes)

Electricity 3,063.13 3,385.79 3,438.87 3,317.76

Fuel 1,380.92 1,018.25 1135.94 1,109.57

Natural gas 127.87 127.12 111.46 101.92

Refrigerant 
gas* 1.56 1.56 1.56 1.56

Total 
greenhouse 
gas 
emissions

4,573.48 4,532.72 4,687.83 4,530.81

*Refrigerant gas estimated. Data carried over from 2010-11.

In total, there has been a decrease in the order of 
42.67 tonnes of greenhouse gas emissions over 
this period. This equates to a percentage decrease 
of 0.9 per cent in overall corporate greenhouse gas 
emissions for the four years. This is illustrated in 
Figure 4.

  Electricity 73%
  Fuel 25%
  Natural gas 2%
  Refrigerant gas* < 1%

Figure 3 -  Hobsons Bay City Council greenhouse  
gas emissions 2013-14
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Figure 4 - Total emissions 2010-11 to 2013-14
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A breakdown of emissions in specific sectors follows. 

Buildings and metered lighting
Metered lighting refers to lighting in reserves, car 
parks, sports fields and other council properties. It 
does not include street lights.  

As demonstrated in Table 2 (page 8), electricity 
related emissions for buildings and metered lighting 
have decreased by 121 tonnes between 2012-13 
and 2013-14, or 3.5 per cent. This is illustrated in 
Figure 5.

Transport
As demonstrated in Table 2, as above, there has 
been an estimated decrease in transport related 
emissions between 2011-12 and 2013-14 of 271 
tonnes, or 19.6 per cent. This is illustrated in Figure 6. 

Natural gas
As demonstrated in Table 2 (page 8), there has been 
a decrease in natural gas related emissions between 
2011-12 and 2013-14 of 26 tonnes, or 20.3 per cent. 
This is illustrated in Figure 7. 

Refrigerant gas
As demonstrated in Table 2 (page 8), refrigerant gas 
related emissions have been estimated and carried 
over from 2010-11. It is a small proportion (less than 
1 per cent) of the overall emissions. This data will be 
updated in future reports. 
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Figure 5 -  Buildings and metered lighting  
emissions 2010-11 to 2013-14

Figure 6 -  Fuel emissions  
2010-11 to 2013-14
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Figure 7 -  Natural gas emissions  
2010-11 to 2013-14
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3.1 Overview
Council’s water use consists of drinking (potable) 
water, bore water, recycled water and stormwater. 
Stormwater and recycled water are used for the 
irrigation of parks, sports grounds and open spaces. 
Drinking water is used in buildings and, where 
stormwater or recycled water is not available, it is 
also used for irrigation. Bore water is used to top up 
Newport Lakes and Cherry Lake. 

Water use3

Table 3 -  Hobsons Bay City Council total water use 2008-09 to 2013-14

Council water usage (ML) 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Bore water 66.1 16.5 19.3 19.3* 19.3* 19.3*

Drinking (potable) water 184.8 154.1 199.6 230.2 242.5^ 234

Recycled water - - - 4 4.1 0

Stormwater - - - - - 20

Total 250.9 170.6 218.9 253.5 265.9 273.3
*Estimated 
^ The total drinking water shown above for 2012-13 (242.5 ML) varies significantly in this report in comparison to the same figure 
published in the 2012-13 Environmental Sustainability Report (328.5 ML). The value presented in the 2012-13 report was estimated 
based upon historical consumption and seasonal trends. The value presented above has been corrected based upon billing data that has 
since been obtained as well as more accurate estimates of seasonal irrigation demands. 

3.2  2013-14 results
Table 3 demonstrates that Council used 234 ML of 
drinking water in 2013-14. This is a reduction of 3.5 
per cent in comparison to the previous year. Drinking 
water accounts for 86 per cent of total water use. 
This is within the normal variability for water use 
expected outside of drought conditions. Seven per 
cent of water use was supplied by Council’s recently 
commissioned stormwater harvesting facilities. 
Stormwater use is expected to be greater in 2014-15 
as the stormwater harvesting systems will be online 
for their first full year. This is expected to reduce 
drinking water demand. The remaining seven per 
cent of water use was supplied by bore water and 
was used to top up Newport Lakes and Cherry Lake.
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This is further illustrated in Figure 8. 3.3 Trends
It can be noted in Figure 9 that the easing, then 
removal of water restrictions led to a 50 per cent 
increase in drinking water use between 2009-10 
and 2013-14. This has allowed the resumption of 
irrigation regimes consistent with seasonal demands 
for playing fields and open spaces. Over the past 
three years drinking water use has remained steady 
with natural variation for seasonal conditions. For 
bore water use, additional ‘top up’ water has been 
used for Newport and Cherry Lakes. 

Figure 8 - Hobsons Bay City Council water use 2013-14

Figure 9 -  Hobsons Bay City Council total  
water use 2010-11 to 2013-14
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  drinking water (potable water) 86%
   bore water 7%
  stormwater 7%

Bore water
Bore water is used to top up Cherry Lake in Altona 
and Newport Lakes. However, due to poor data 
availability, the bore water use for the previous three 
years has been estimated to be the same as the use 
for 2010-11.

Drinking (potable) water
The use of drinking water for the irrigation of 
parks, gardens and playing reserves has increased 
substantially since the lifting of water restrictions 
at the end of the drought (from 2010-11). It is 
now possible to water all playing reserves, parks 
and gardens to a level consistent with community 
demand. However, to ensure that playing reserves 
are not over-watered, the soil moisture content is 
measured monthly for each of the playing fields that 
receives irrigation.  

Recycled water
Council is committed to using recycled water for 
irrigation to maintain playing surfaces while reducing 
drinking water demand. However, there are currently 
issues with the reliability of supply of recycled water. It 
is anticipated that recycled water will be utilised again 
once available.   

Stormwater
Council completed the Laverton Park, Paisley Park 
and Cyril Curtain Reserve stormwater harvesting 
systems in 2014. Despite only being operational for 
a few months, these systems produced 20 ML of 
stormwater in 2013-14.
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4.1 Overview
Council provides waste and litter services to its 
community via:

• collection services to households, community 
organisations and businesses

• community education and engagement

• enforcement of local laws

• litter collections

• street sweeping

• stormwater management

• beach cleaning and seaweed removal

Council measures the amount of waste and litter 
collected, disposed of and recycled through  
these services.

4.2 2013-14 results
Table 4 demonstrates that in 2013-14 there were 
18,679 tonnes of garbage, 10,400 tonnes of 
recyclables, 8,005 tonnes of garden waste and 1,247 
tonnes of hard waste collected. Other large waste 
streams were street sweeping and dumped rubbish 
with 1,212 and 1,353 tonnes collected respectively.

4.3 Trends – collection services
Figure 10 shows the amount of waste (tonnes) 
collected in kerbside waste collection services.  
The graph highlights that waste generation in 
Hobsons Bay is increasing. 

In 2013-14 Council experienced an increase (4.3%) 
in total waste collected from the previous year. 
Household garbage (3.3%) and hard waste (4.2%) 
were the waste streams that contributed to increased 
waste generation. 

There was an improvement in Council’s recycling rate 
over the previous year by 5.3 per cent. This is due to 
an increase in recycling through kerbside recycling 
(4.8%) and garden waste collection (6%). 

Waste and litter4

Factors that may have contributed to increased 
recycling include Victorian Government’s Get it Right 
on Bin Night and Back to Earth programs.

Figure 10 also shows the variation in the amount 
collected in each type of service. Household garbage 
remains the largest waste stream for Hobsons 
Bay (48%) followed by household recycling (27%) 
and garden waste streams (20%). Hard waste 
collection contributed about three per cent of total 
waste collected in 2013-14. The total recycling rate 
including recyclables, garden waste and hard waste 
is 48.2 per cent. Data shows that the proportion of 
waste collected from each waste stream in 2013-14 
was similar to previous years. 

Figure 11 illustrates the trend in solid waste 
generation and recovery relative to Hobsons Bay 
population changes and compares this trend to 
metropolitan Melbourne councils. Data includes 
municipal solid waste only.

Table 4 - Waste and litter collection services by tonnes 2013-14

Waste or litter service Quantity 
(tonnes)

Recycling 
or disposal 
location

Garbage 18,679 Land filled

Recycling 10,400 Recycled

Garden waste 8,005 Recycled

Hard waste 1,247 Approximately 
70 per cent 
by volume is 
recycled

Litter bins 522 Land filled

Housing commission 302 Land filled

Street sweeping 1,212 Land filled

Sand siftings 96 Land filled

Dumped rubbish  
and loose litter

1,353 Land filled

Seaweed - landfilled 669 Land filled

Seaweed - recycled 188 Recycled 

Stormwater traps 162 Land filled



 Environmental Sustainability Report 2013-2014     13

waste recovered for recycling per person in Hobsons 
Bay was about 10 kilograms higher than metropolitan 
Melbourne for the same time frame.

Diversion rates are very difficult to compare across 
councils. They can be influenced by the types of 
services offered, whether garden waste services 
are compulsory, the cost of voluntary garden waste 
services, the size of garbage bins, if food waste 
is permitted in garden waste bins and community 
demographics.

The amount of recyclables and garden waste that 
was recycled or recovered (diversion rate) for 2013-
14 for Council was 48.2 per cent, an increase of 1.5 
per cent over the previous year. Comparable data 
is only available until 2010-11 from the Victorian 
Local Government Survey 2010-11 published by 
Sustainability Victoria. In 2010-11 Council was ranked 
26 out of 70 councils for diversion with 44 per cent 
diversion (recycling and garden waste). The average 
for metropolitan Melbourne was 46 per cent.

Waste generated per person in Hobsons Bay was 
higher than that of metropolitan Melbourne by about 
30 kilograms in 2010-11. However, the amount of 
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Figure 10 -  Total waste (tonnes) collected from 2001-02 to 2013-14 from all municipal waste 
collection services and from each waste stream

Figure 11 -  Trend in solid waste generation and recovery relative to Hobsons Bay  
and metropolitan Melbourne councils

Note to Figure 11: The Australian 
Bureau of Statistics reviewed 
methodologies during the 2011 
census and as a result population 
of Local Government Areas were 
adjusted. Waste generation and 
recovery rates are available up  
until 2010-11. Hobsons Bay 
population data is only available 
until 30 June 2013. Waste 
data includes waste collected 
from commercial properties for 
Hobsons Bay and possibly in most 
metropolitan councils. 
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4.4 Trends – litter collection services
Figure 12 indicates the trends of litter collected (in 
tonnes) through litter collection services for the last 
five years.

The amount of litter collected through the different 
means has largely remained stable over this period, 
with the exception of seaweed. The amount of 
seaweed collected decreased by 56 per cent in 
2013-14 compared with the previous year. The 
amount of seaweed that is produced is affected 
by tidal movements, nutrient sources, health of the 
seaweed and weather conditions. During 2013-14, 
188 tonnes of seaweed (22%) was recycled. Council 
has been working with a service provider to trial 
seaweed recycling using a rotating drum trommel 
to separate sand from the seaweed and therefore 
increase the amount being recycled. 

Figure 12 -  Total litter (tonnes) collected 2009-10 to 2013-14 from litter collection services
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4.5 Tracking against targets
The recently adopted Victorian Waste and Resource 
Recovery Policy Getting Full Value does not have 
targets for municipal waste diversion. Council 
did not adopt specific targets for waste and litter 
management because at the time of adopting the 
Waste and Litter Management Plan 2012-17, the 
Victorian Government was reviewing its policy. If 
targets are set by the Victorian Government in the 
future, Council will consider these in light of its Waste 
and Litter Management Plan 2012-17.

To
ta

l l
itt

er
 c

ol
le

ct
ed

 (t
on

ne
s)



 Environmental Sustainability Report 2013-2014     15

Council undertakes day-to-day activities and many 
additional activities to protect the municipality’s 
biodiversity, manage waste and reduce our 
greenhouse gas emissions and water use. Some are 
ongoing and some are discrete projects to address 
specific issues. Some of these activities assist 
Council to meet its policy obligations for sustainability 
targets. Other activities assist the community to 
take action on sustainability or biodiversity aspects. 
These projects and activities are guided by higher 
level strategies to ensure that Council has a targeted 
approach to achieving its aims and objectives.

5.1 Buildings
The projects that have resulted in a reduction in 
greenhouse emissions include: 

1. Council’s Civic Centre building has seen a 
reduction of 10.7 per cent in electricity and 3.5 
per cent in gas. Electricity usage in the Civic 
Centre represents 18.3 per cent of Council’s 
total corporate emissions. The Civic Centre’s 
emissions have generally fallen over the last four 
financial years as per Figure 13

2.  Altona Library’s emissions have generally fallen 
over the last four financial years as per Figure 14

3.  Altona North Library’s emissions have decreased 
due to a nine per cent reduction in electricity usage

4.  rationalisation of Council’s organisational 
boundary where buildings that are Council 
owned, but not operated, have been removed 
from Council’s corporate portfolio. 

The reduction in building electricity use has been 
offset by the addition of the Laverton Community Hub 
building being added to the Environment Reporting 
System (ERS) which captures energy consumption 
and emissions within Council’s operational boundary. 
The Laverton Community Hub commenced operation 
in March 2013 and was added to Council’s ERS for 
the 2013-14 reporting period.

Projects and activities5

CASE STUDY

Building Civic Centre

Emissions 
reduction

10.25 per cent from 2012-13  
or 101.836 tonnes

Equivalent to The annual emissions of 19.3 
passenger vehicles

Make-up 10.73 per cent reduction in 
electricity consumption,  
3.45 per cent reduction in gas 
consumption

How was this 
achieved?

Electricity reduction can be 
attributed to installation of 
computer management software 
and incremental building 
maintenance improvements that 
incorporate increasingly efficient 
technologies

Figure 13 -  Civic Centre’s greenhouse emissions  
2010-11 to 2013-14
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Figure 14 -  Altona Library’s greenhouse emissions  
2010-11 to 2013-14 
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CASE STUDY 

Building Altona Library

Emissions 
reduction

4.14 per cent from 2012-13  
or 8.6 tonnes

Equivalent to The annual emissions of 1.6  
passenger vehicles

Make-up 4.14 per cent reduction in  
electricity consumption

How was this 
achieved?

Electricity reduction can be 
attributed to a new heating 
and cooling system in the 
staff workroom, a building 
management system and 
proactive staff behaviour in relation 
to energy usage

Note There has been a 23 per cent 
reduction (59.7 tonnes) since 
2010-11

5.2 Biodiversity 

Conservation actions
Council has planted approximately 13,761 tube 
stock. This tube stock includes 4,743 trees/shrubs 
and 9,018 ground cover plants. The revegetation 
was completed by Council staff and as partnership 
plantings with a range of local volunteer/friends 
groups, school groups and various local industry and 
resident groups.

As indicated in Table 5, over the last six years the 
total number of plants provided to conservation sites 
is 90,926. 

Table 5 - Plants provided to conservation sites

Year Plants provided

2008-09 15,165

2009-10 14,735

2010-11 16,700

2011-12 14,645

2012-13 15,920

2013-14 13,761

Total 90,926

Council secured grants for on-ground conservation 
works (which have commenced), including:

• Federal funding 13/14 for the delivery of numerous 
projects with the Port Phillip and Westernport 
Catchment Management Authority (PPWCMA) – 
protecting the ecological values of the Port Phillip 
Bay – Western Shoreline Ramsar site

 > $53,086 for the erection of a trail bike and four 
wheel drive exclusion fence at Truganina Park

 > $6,000 for control of habitat-altering weeds 
at Altona Coastal Park

 > $6,200 for the control of habitat-altering 
weeds at Paisley/Challis

• funding through PPWCMA Community Grants 
Program including:

 > $12,050 for weed control, revegetation, fox 
control and maintenance at Truganina Park

 > $11,700 for weed control, planting, 
maintenance and installation of a seat at 
Altona Coastal Park

• funding through Melbourne Water River Health 
Incentives Program including:

 > $5,200 for weed control, revegetation and 
maintenance at Altona Coastal Park
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 > $6,400 for weed control, revegetation and 
maintenance at Laverton Creek (Bladin Street)

 > $7,265 for weed control, revegetation and 
maintenance with Friends of Skeleton Creek

Council has also continued with its annual ongoing 
target to plant more than 1,400 street trees and 400 
park trees.

5.3 Water

Smarter water management
The irrigation systems at Cyril Curtain Reserve, 
Paisley Park and Robertson Reserve were connected 
to the central control system in 2013-14. This 
software allows the irrigation system to be monitored 
and controlled remotely, and is designed to detect 
leaks and to shut down if a leak is detected. This 
brings the total number of irrigation sites connected 
to central control to nine.

In addition, Council has 20 sites with smart water 
meters. This improves the ability to monitor water  
use at these sites. 

Other public realm improvement projects
The Bruce Comben Reserve pavilion car park  
works (Stage 1) were completed in 2013-14. 
Works included raingardens to treat stormwater from  
the car park before it flows into the stormwater  
drain and local waterways.

Showerhead exchange program
The EnviroCentre, located at the Altona Library, runs 
a showerhead exchange program where residents 
can swap their old, inefficient showerheads for new, 
more efficient showerheads supplied by City West 
Water. Table 6 indicates that since inception of this 
program in 2007 until September 2014, a total of 
4,795 showerheads have been replaced. During 
2013-14, 132 showerheads were replaced saving 
about 1,430 kilolitres per year. This also equates to 
a reduction in greenhouse gas emissions due to less 
hot water being used. 

5.4 Energy

Lighting the West
Lighting the West is a community energy efficiency 
project that involves replacing 21,856 inefficient 
street lights across Hobsons Bay, Moonee Valley, 
Maribyrnong and Wyndham City councils with energy 
efficient lights. 

The new lights provide reduced energy consumption 
and greenhouse emissions as well as:

• greater uniformity of light across  
and along the street

• better colour rendering and visibility

• less depreciation of the light output over time

• lower glare

• lower operating costs

Hobsons Bay City Council has completed  
Stage 1 of this project (1,800 lamps) and is currently 
implementing Stage 2 (1,500 lamps). These 
replacements will provide a reduction in greenhouse 
gas emissions of 1,157 tonnes of CO2-e/year.  
A third stage of this project is planned to  
commence in 2015-16.

January - June 
2007 only

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 TOTAL

# showerheads 1,385 1,241 1,104 512 175 143 89 132 4,781

# households 1,035 969 861 410 144 118 69 106 3,712

Water saved (kL/year) 13,973 13,082 11,624 5,535 1,944 1,593 932 1,431 50,114

Table 6 - Annual showerhead exchange data
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5.5  Waste and litter –  
projects and activities

Council adopted its Waste and Litter Management 
Plan 2012-17 in August 2012. This plan sets the 
direction of waste and litter management for the 
municipality. The plan centres on Council’s areas of 
responsibility and aims to address the waste and litter 
management needs of Hobsons Bay over five years. 
The plan addresses waste and litter that Council 
has direct control over, or influence on, and includes 
kerbside waste and litter collection. 

The following projects or activities were undertaken in 
2013-14 to implement this plan.

Business case for electronic waste program
Electronic waste (ewaste) is electronic appliances 
that are obsolete and of no use to their owners. This 
includes appliances that are powered by batteries 
or those that plug into electric outlets. Most of these 
items can be refurbished for reuse or recycled.

Council conducted two ewaste recycling trials in 
September and November 2012. The trials attracted 
over 1,500 residents and recycled approximately 80 
tonnes of ewaste.

Council completed and adopted a business case  
for an ewaste recycling program in October 2013. 
Along with information from the two trials, the 
business case assessed opportunities within the 
National Television and Computer Recycling Scheme 
and Council’s current hard waste service, considered 
illegal dumping data and made comparison with  
other councils’ ewaste recycling programs. The 
business case recommended pursuing the collection 
and recycling of ewaste through its hard waste 
collection service and conducting an annual ewaste 
recycling event.

Hard waste collection services
Council commenced a new hard waste collection 
service contract on 6 February 2014. An 
improvement included the recycling of electronic 
waste through the National Television and Computer 
Recycling Scheme. This helps residents to 
responsibly and easily recycle any ewaste. Timber, 
garden waste and metals continue to be separated 
for reuse or recycling. The new service collects hard 
waste using two collection vehicles.

Detox your home
Sustainability Victoria’s Detox your Home event was 
held at Council’s depot in Altona on Saturday 31 May 
2014. A total of 146 people attended and 4.2 tonnes 
of waste were recycled. This is about 28.4 kilograms 
per person.  Brake fluid, detergents, cleaning 
products and herbicides were common items brought 
for recycling. 

From 2014, Sustainability Victoria will be coordinating, 
in partnership with Council, an annual drop off event 
in Hobsons Bay.

Garden waste recycling
In February 2014, Council began processing its 
garden waste through Victoria’s largest and most 
technologically advanced organics composting facility 
at Bulla. Council is part of a 15 year regional contract 
with Veolia Environmental, 10 northern and western 
councils and the Metropolitan Waste and Resource 
Recovery Group (MWRRG). Garden waste is 
transported by Council to an organics transfer station 
near Werribee where it is then transported by Veolia 
Environmental to the Bulla facility. The Werribee site 
will be developed into a second composting facility 
when the Bulla site is operating at capacity. Previously 
Council transported its garden waste to the SITA 
open air composting site in Brooklyn.  
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The Back to Earth campaign
Hobsons Bay was one of 11 councils in Melbourne’s 
north and west to participate in the Back to Earth 
Initiative campaign during 2013-14. The Back to 
Earth Initiative campaign was launched alongside  
the opening of a new garden waste recycling facility  
at Bulla.

The campaign aims to inform residents about the 
new service, explain the journey kerbside garden 
waste takes to get ‘back to earth’ and help residents 
recycle their garden waste correctly.

Council promoted the campaign through its website, 
Facebook page, Twitter and Pelican Post newsletter. 
A display was on show at the Altona Library and 
Hobsons Bay Civic Centre during the campaign 
period.

Cigarette Butt Litter Reduction Project
Council received $5,000 project funding from the 
Department of Environment and Primary Industries 
(DEPI) through the Victorian Government’s Cleaner 
Yarra River and Port Phillip Bay Litter Hotspot 
Project. The funding was for the initial stage of the 
Trial Cigarette Butt Litter Reduction Project. Audits 
were completed of hotspots from which the results 
will be used to inform a program of communication, 
engagement, infrastructure and enforcement elements.

Waste Service and Charge Policy 
Implementation
In April 2013, Council adopted a Waste Service 
and Charge Policy. The policy details the levels of 
municipal waste services provided by Council, where 
fees and charges do or do not apply and how they 
are calculated. To implement the policy, Council 
sought feedback from ratepayers of commercial and 
industrial properties regarding their waste service 
preferences.

Advocacy
During 2013-14 Council continued to be actively 
involved in activities of the MWRRG and the Local 
Governments’ Waste Forum (LG Forum), and a 
member of the Technical Advisory Reference Group 
(TARG). Council participated in consultation activities 
for the development of a draft organics strategy for 
metropolitan Melbourne.

Council also contributed to the development of 
the Statewide Waste and Resource Recovery 
Infrastructure Plan (SWRRIP) for Victoria and the draft 
Metropolitan Waste and Resource Recovery Strategic 
Plan (MWRRSP) for Melbourne through submissions 
coordinated through TARG. Top priorities for the LG 

Forum include addressing food waste recovery, South 
East landfill deficiencies, market development and 
land use planning policies and controls. 

Clean Up Australia Day 
Council hosted its annual Clean Up Australia Day on 
Sunday 2 March 2014 at McCormack Park, Laverton. 
About 40 volunteers helped clean up the park. 
Community groups, schools and individuals cleaned 
up 20 other sites on the day or within the week.

Review of the lighting recycling program
Council reviewed the lighting recycling program 
that has operated since 2010 in partnership 
with Bunnings Altona and Toxfree Solutions. The 
review recommended extending the partnership 
for 12 months until June 2015 and seeking other 
partnerships throughout the municipality. 

Operational activities
Routine duties continued throughout 2013-14. 
These included ensuring a high standard of waste 
and recycling service to the community and contract 
management, being actively involved with regional 
contract user groups and providing advice on 
town planning applications with respect to waste 
management plans.
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5.6 Community 

My Smart Garden
My Smart Garden is a free program for residents of 
Hobsons Bay, Moonee Valley and Maribyrnong City 
councils that promotes gardening as a technique 
for climate change adaptation and mitigation. This is 
achieved through education and facilitation of actions 
and their associated benefits. Actions include:

• deciduous trees for shade, reducing air 
conditioning by keeping houses cool in Summer 
while allowing sun to warm the house in Winter

• food gardens, minimising household ‘food miles’

• habitat gardens, encouraging native species  
and enhancing local biodiversity

• composting,  thereby reducing  
waste sent to landfill

• water sensitive garden design, minimising  
potable water usage

The program helps residents to produce free, 
healthy and delicious fruit and vegetables. It is also 
a great way to teach children about growing and 
eating healthy food, with special workshops for kids 
run during the year. The practical, fun and social 
approach to learning encourages a community 
atmosphere. A new website has recently been 
developed to allow participants to connect and share 
their gardening tips, stories and success online.

My Smart Garden boasts 1,147 participating 
residents. The program aimed to deliver at least 10 
workshops in Hobsons Bay throughout the year, 
but actually delivered 15 events including a special 
workshop and follow-up planting day with members 
of the Karen community. An average of 26 people 
attended each workshop. Participants found the 
events highly valuable, providing an average rating of 
9.2 out of 10 in feedback surveys.

In 2014-15, My Smart Garden will build an online 
community through forums on the new website, 
continue workshops tailored for multicultural 
communities and undertake a biannual review.

Karen Healthy and Sustainable  
Living Workshops
In partnership with Wyndham Community Education 
Centre, Council’s Sustainability and Community 
Development departments collaborated to deliver 
a series of ten workshops addressing some of 
the key sustainability and health issues faced by 
Hobsons Bay’s fast growing Karen community. 
These workshops, attended by members of 20 newly 
arrived Karen families, were held between February 

and May 2014. The program helped to build the 
capacity of the Karen community to understand and 
adapt their lifestyles to the local environment, with a 
focus on healthy, affordable and sustainable living.  

Each workshop, led by an expert in the relevant topic, 
provided basic information and resources and offered 
solutions that were local, affordable, accessible and 
sustainable. The participants reported that they feel 
more connected to the local community, their families 
are healthier and they understand more about health 
and environmental issues in the Australian context. 
They also state that they have incorporated more 
healthy and sustainable ways of living in their  
day-to-day lives.  

World Environment Day and Witness King Tides
A community celebration to mark both World 
Environment Day and the Witness King Tides 
program was held at Altona Beach Pavilion on 
Sunday 15 June 2014. About 100 community 
members participated in this event.

In celebration of World Environment Day’s 
international theme for 2014, Small Island Developing 
Nations, a local Tuvaluan elder spoke about the 
devastating effects of climate change on the low 
lying Pacific Island of Tuvalu, and the resilience of 
the Tuvaluan people. The presentation was followed 
by performances by local Tuvaluan dance and 
performance groups.

Afterwards, the community headed out to Altona 
Beach to participate in the annual Witness King Tides 
program. The participants captured the King Tide on 
camera and uploaded their photos onto the Witness 
King Tides website, helping to create a photographic 
record of our coastline over time.

Ambassadors for Sustainability  
workshop and celebration
On 20 and 21 August 2013, Council invited 16 
of its most active, passionate and committed 
environmental and sustainability volunteers to 
gather to celebrate their achievements and to learn, 
share, teach and create as a community. These two 
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days provided opportunities for the participants to 
celebrate and share their skills, ideas, successes 
and experiences and to learn new skills from each 
other and from expert presenters. All participants 
reported feeling connected to each other, inspired 
and energised by the experience.

Sustainability at Home Workshop series
Five workshops aimed at increasing the community’s 
capacity to live sustainably at home were held in June 
and July 2014. Each workshop was held in a different 
location throughout the municipality and facilitated by 
an expert presenter on the relevant topic. Workshops 
focussed on saving water at home, saving energy at 
home, composting and worm farming, shopping with 
a conscience and ethical fashion. Approximately 100 
residents attended these workshops.

National Tree Day
Council’s official Planet Ark National Tree Day event 
was held at Newport Lakes, Newport on 28 July 
2013. Over 120 people from the local community 
attended the event and helped plant, stake/guard and 
water 2,100 plants. Council also provided assistance 
to Friends of Lower Kororoit Creek and Friends of 
Skeleton Creek who held their own National Tree Day 
celebrations, with a combined attendance of over 
170 people. It was great to see so many volunteers 
out and about in Hobsons Bay on the day.

The EnviroCentre at the Altona Library supported 
National Tree Day through a free tree giveaway to 
residents.

Friends group activities
Friends group activities were run on weekends and 
included activities such as planting, weeding, walk 
and talks, rubbish pick-ups and general maintenance 
at conservation sites throughout the municipality. 
Table 7 indicates that 52 events were held in 2013-14 
with volunteers contributing a total of 1,447.5 hours 
of their time. 

Table 7 - Friends group activities 

2009-10  2010-11 2011-12 2012-13 2013-14

55 Events 56 events 59 Events 60 events 52 events

Other community conservation events

Council also facilitated community conservation 
events including Summer by the Sea, educational 
days with Western Melbourne Catchment Network 
(WMNC) and corporate days. The corporate days 
included mulching with AMES, Church of Christ and 
Sakata. Table 8 indicates that 32 of these events 
were held in 2013-14.

Table 8 - Community conservation events

2009-10 2010-11 2011-12 2012-13 2013-14

16 events 20 events 30 events 25 events 32 events

School events 
School events included activities within schools and 
excursions to conservation sites with both hands-
on environmental work such as planting and seed 
collecting and educational sessions. Topics included 
flora and fauna in Hobsons Bay, biodiversity and 
conservation. Table 9 indicates that 34 of these 
events were held in 2013-14.

Table 9 - School events

2009-10 2010-11 2011-12 2012-13 2013-14

21 events 20 events 25 events 42 events 34 events

Community Grants Program 
The Community Grants program provides financial 
assistance to local community organisations/groups 
for activities and projects that meet a need in the 
community.  A number of environmental projects 
were funded in 2013-14 and are summarised below.

• One Million Steps – Transition Hobsons Bay

Two lead artists, Gyorgyi Marek and Nancy 
Lang, will embark on an education discovery 
with members of the community to capture 
images, sound scapes, thoughts, drawings and 
poetry that will inform an exhibition outcome as 
part of Art in Public Places 2014. The exhibition 
will include a creation of a land art installation 
of a large birds nest in McCormack Park made 
from organic materials. The nest will represent a 
metaphor for community as well as a reference 
to the many species of birdlife, including Waa 
the Raven, the protector of waterways in Boon 
Wurrung Culture

• The School Garden at Seabrook Primary School 

Funding was provided to purchase six vegetable 
patch frames and a 3,000 L water tank (including 
pump and irrigation system) for the development 
of a school vegetable garden at the school  

• Seed Savers and Beyond the School Gardens – 
Altona P-9 College

This project has three parts: 

1. growing heirloom foods for use in the 
school’s food tech kitchen so students are 
exposed to a diverse range of vegetable types
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2. growing seedlings for sale in the community 
via local farmers’ markets and to Stephanie 
Alexander Kitchen Garden Schools in the area

3. partnering with the Seed Savers Network 
and providing a much needed source of local 
adapted seeds for the community

• Little Green Thumbs Healthy Eating program – 
Altona Kindergarten

To create an outdoor space to allow the children 
to grow their own fruit and vegetables as part of a 
healthy eating program. Funding was provided for 
equipment to support the ongoing garden.

Sustainable Gardening in Hobsons Bay booklet
In partnership with Sustainable Gardening Australia, 
Council developed a Sustainable Gardening in 
Hobsons Bay booklet for the local community. The 
booklet has a strong focus on local biodiversity and 
encourages residents to look at their backyards 
as an extension of Hobsons Bay’s natural spaces 
and places.  Amongst a number of locally focussed 
topics, the booklet includes sections on soil 
conditions, habitat gardening, local plants and plants 
that are considered invasive in Hobsons Bay.  

Long day care 
Altona Meadows and Altona North Children’s 
Centres have embedded sustainable practices into 
the children’s programs. These include positive 
behavioural practices such as switching off lights, 
computer screens and power points and using the 
washing line instead of the dryer. Council educators 
have ongoing discussions with children about the 
environment and incorporate a number of strategies 
into their programs which include:

• planting and growing vegetables and then using 
the ingredients to cook with 

• recycling of: 

 > paper and prioritising reuse of it  
within the program

 > water - the children water the garden with left 
over drinking water. Both centres also have 
water tanks capturing rainwater for use in 
children’s play activities and to flush toilets 

 > food scraps for use in a worm farm or to feed 
the centre’s chickens and guinea pigs

 > materials for use in art work and other 
activities

• choosing toys and equipment made from natural 
and recycled materials

Altona Meadows Children centre has:

• created a hungry caterpillar using recycled tyres

• taken part in the mobile muster collecting old 
mobile phones for recycling

Altona North Children’s Centre (ANCC) has:

• collected rubbish from the local reserve and 
adopted themselves as ANCC Park Keepers. 
The children have written a letter to the waste 
management department at Council requesting a 
bin be installed in the park

• participated in World Environment Day  
and Enviro Week

• presented at conferences for other early 
childhood services providing information about 
the sustainable practices they have in place and 
how they can be implemented
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5.7 Other Council activities

Biodiversity discussion paper
Consultation during the development of the Council 
Plan and Community Health and Wellbeing Plan 
indicated that residents consider coastal locations, 
parks and green spaces, protecting the environment 
and addressing climate change to be a high priority. 
There is a community wide belief that environmental 
management should be a priority for Council. 

In response to the consultation process, a discussion 
paper was produced that identifies key biodiversity 
issues within Hobsons Bay. It highlights the significant 
biodiversity assets within Hobsons Bay and identifies 
the ongoing challenges for managing biodiversity 
within the urban context. This paper recommends 
the further development of a biodiversity strategy that 
compliments a number of current Council strategies. 
Work on the development of this strategy has 
commenced and will continue throughout 2015-16.

Capital works - materials
Council capital works practices ensure that:

• all excavated concrete and rock is recycled

• all asphalt removed by asphalting  
contractors is recycled

• all new asphalt contains up to 20 per cent  
recycled material

• usage of recycled concrete/rock in roadworks 
is approved for Council works  
(Class 3 material only)

Information Technology
Projects that were implemented by the Information 
Technology (IT) department at Council include:

• Verismic Power Management software – 
IT installed the software on the bulk of Council’s 
PCs. This allows better power management, 
enabling PCs to be placed in sleep mode when 
not in use for extended periods of time. This 
reduces power consumption and subsequently 
greenhouse gas emissions

• Rainbird Reticulation system – IT assisted the 
Parks department to implement the Rainbird 
Reticulation system. Rainbird facilitates 
computerised control of Council’s watering 
systems, allowing for more accurate control of 
when parks are watered and for how long. This is 
helping to conserve water for the community

• My Prints – IT assisted the Purchasing 
department to implement the My Prints printing 
system for corporate printers. This has helped 
the organisation reduce paper, toner and power 
consumption

• Server Virtualisation project - IT completed a 
progressive replacement of physical servers with 
virtualised servers. This reduces the number of 
physical servers, reducing power consumption 
and heat generation

Sustainable procurement
In 2013-14, Council’s total sustainable expenditure 
was $2,001,228 which equates to three per cent of 
its total spending, or $50.40 per rateable property. 
This expenditure comprised:

• $1,151,106 on items with a minimum of 10 per 
cent recycled content (e.g. materials for roads 
and footpaths, traffic management equipment)

• $676,586 on items which reduced energy and 
greenhouse gas emissions (e.g. biodiesel, energy 
efficient equipment)

• $65,936 on green products (e.g. water saving 
devices, cleaning products)

• $107, 600 on green services (e.g. green printing)

• $30,785 on social purchasing (e.g. catering from 
social enterprises, fair trade products)

Council has an ongoing commitment to sustainable 
procurement through its Environmental Purchasing 
Policy. This policy includes a commitment to products 
and services with minimal greenhouse gas emissions, 
minimal habitat destruction, minimal toxicity, 
maximum water efficiency and value for money rather 
than just the cheapest up-front purchase price. The 
policy allows for a 10 per cent price premium on 
sustainable expenditure. Council has also been a 
member of Eco-Buy since 2006.
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6.1 Greening the West
Hobsons Bay City Council is a partner with City 
West Water, local western councils and Victorian 
Government organisations to create more liveable 
suburbs, a cleaner environment and contribute to 
improved community health. Greening the West aims 
to positively impact the health status, climate and 
environment of Melbourne’s west by increasing the 
tree canopy cover and vegetation through its suburbs.

6.2  Western Alliance for  
Greenhouse Action

Hobsons Bay City Council is an active member of 
the Western Alliance for Greenhouse Action. This 
alliance includes western suburb municipalities that 
work jointly on regional climate change mitigation and 
adaptation initiatives to reduce the potential impact 
and outcomes of climate change.   

6.3  Association of Bayside 
Municipalities

Hobsons Bay City Council is a member of the 
Association of Bayside Municipalities (ABM). The ten 
Councils of the ABM work together to actively manage 
and maintain the Port Phillip Bay coast to achieve the 
highest levels of community benefit by protecting and 
enhancing the social, economic and environmental 
values of the bay.

Regional initiatives6
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HOBSONS BAY  
LANGUAGE LINE

 9932 1212 
Telephone interpreting service

          Arabic             

          Burmese         

          Cantonese      

          Croatian         

          Greek              
          Italian              

          Karen              
          Macedonian    
          Maltese           
          Mandarin        
          Vietnamese    

HOBSONS BAY CITY COUNCIL 

115 Civic Parade, Altona
PO Box 21, Altona 3018
Phone (03) 9932 1000
Fax (03) 9932 1090
NRS phone 133 677 and quote 03 9932 1000
Email customerservice@hobsonsbay.vic.gov.au

   www.twitter.com/HobsonsBayCC

    www.facebook.com/HobsonsBayCityCouncil

   www.hobsonsbay.vic.gov.au


